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 ITEM 5.1 
EXMOOR NATIONAL PARK AUTHORITY 
 
RESOURCES COMMITTEE – 27 JUNE 2006 
 
2005/06 OUTTURN – BUDGET OUTTURN AND RESERVES 
 
Report of the Chief Finance Officer 
 
Purpose of Report:   
 
To report to the Committee on the outturn for 2005/06 compared with the budget and the position on 
reserves at 31 March 2006. 
 
 
Legal Implications including Human Rights Act 1998:   
 
Local Government Act 2003 and the Accounts and Audit Regulations 2003 
 
RECOMMENDATION: 
 
The Resources Committee is recommended to : 
 
 i) NOTE the financial performance for 2005/06 against the revised and final budget; and 
 
 ii) APPROVE the adequacy of reserves at 31 March 2006. 
 
 
 
               
1.  INTRODUCTION 
 
1.1 The Authority’s budgetary control and monitoring systems are geared to the management 

arrangements and financial control systems in operation.  Reporting against the revised budget 
approved by the Committee as amended under delegation by the National Park Officer and Chief 
Finance Officer are in a different format to that of the Annual Accounts which have to be 
produced in accordance with the CIPFA Code of Practice on Local Authority Accounting in 
Great Britain which incorporates accounting standards, policies and principles. 

 
1.2 The overall performance against the revised budget approved by the Committee in November 

2005 shows a surplus of £26,310 after transfers to and from reserves have been made to meet 
specific funding requirements and obligations.  The transfer to reserves includes the underspend 
revealed at the half year stage of £26,988 which the Committee approved in November 2005. 

 
1.3 During the year a programme to carry out the review of the National Park Management Plan was 

prepared with the result that the year of 2005/06 has to be seen as one of putting the “building 
blocks” in place to move forward.  This is reflected in the sums transferred to reserves for work 
being carried over and being commissioned in 2006/07 for the Moorland Initiative and 
Landscape Partnership, Open Access, Toilet Upgrade Programme, Dunster Action Plan, National 
Park Management Plan and the National Park Authorities Performance Assessment process.  
Such use of reserves enables the Authority to target funds to achieving its objectives set out in 
the Business Plan without the necessity to conform to strict end of year accounting regimes. 



C:\Documents and Settings\mp\Local Settings\Temporary Internet Files\OLK35\RES0606 Budget Outturn and Reserves 05 06.doc  [2/3]
 2 

 
2. BUDGET OUTTURN 
 
2.1 An analysis of the outturn for 2005/06 compared with the revised and final budget is set out in 

Appendix 1.  Established custom and practice and careful financial management has resulted in 
an overall surplus for the second half of the year £26,310.  Members will recall that because of 
the financial forecast for 2006/07 which projected a reduction in resources in real terms, it was 
agreed to transfer all underspendings to the general reserve to “cushion” the impact in 2006/07.  
The overall transfer to the general reserve has therefore been £53,298 comprising the 
underspending for the first half of the year of £26,988 and the surplus at the year end of £26,310. 

 
2.2 There are only a few significant variations between final budget and outturn and these are: 
 
  

Heading Over (-) Under 
Spending 

Explanation 

   
Woodland – Own Land        6,624        ) 

                        ) 
Net underspending through 
additional income 

Woodland – Other Land     - 3,421        )  
   
Moorland – Own Land 6,061 Additional rental income 
   
Conservation - General 2,961 Small Underspendings on a 

number of cost headings 
   
National Park Centres -3,148 Higher running costs at 

Blackmoor Gate 
   
Rangers -5,094 High vehicle repair costs 
   
Development Control -6,442 Professional Fees for 

enforcement offset by 
additional income 

   
Finance 4,803 Additional interest received 
   
Member and Committee 
Services 

3,134 Higher claims from Members 
for allowances 

   
 
3. RESERVES 
 
3.1 A detailed analysis of the movement in reserves from 1 April 2005 to 31 March 2006 is contained 

in Appendix 2. 
 
3.2 During the year £ 636,719 was transferred to reserves for future spending and £375,853 was 

transferred from reserves to support spending in 2005/06, making a net increase in reserves of 
£260,866. As outlined in Paragraph 1.2 above this net transfer represents the “building blocks” 
put in place to move forward in 2006/07 to fulfill the objectives outlined in the Business Plan.  
The significant transfers that make up this net increase in reserves are: 

 
 £000
Archaeology projects not completed at 31 March 2006 23
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Fencing Obligations (20)
 
Moorland Initiative and Landscape Partnership 43
 
Visitor Survey (30)
 
Open Access 15
 
Toilet Upgrade projects not completed at 31 March 2006 23
 
Dunster Action Plan Provision 40
 
Accommodation Works planned/committed 37
 
Equipment not delivered at 31 March 2006 30
 
Planning Delivery Grant net transfer to Reserves 56
 
Sustainable Development Fund 61
 
Net effect of IEG Programme (122)
 
National Parks Performance Assessment (15)
 
National Park Management Plan 28
 
Underspending for first half year 27
 
Surplus at year end 26

 
3.3 The Revenue General Reserve is the sum set inside to meet any unforeseen or exceptional items 

of expenditure, to provide working capital and to assist in the financing of the internal leasing 
scheme for vehicles and equipment.  During the year a review of all the reserves held has been 
carried out and this has been further refined at the year end with a resultant transfer of £132,704 
to the General Reserve.  The position of the General Reserve is therefore: 
                    £000 

 
Balance at 01.04.05 133,458
 
Underspending for first half of year transferred to General Reserve 26,988
 
Surplus for year at 31 March 2006 26,310
 
Transfers from other reserves 132,704
 
Balance at 31.03.06 £319,460
 

3.4 The balance on the General Reserve at 31 March 2006 of £319,460 represents 8.6% of the level 
of national park grant for 2006/07.  I regard this as an adequate level of reserves to support the 
Authority in its financial management, providing a sound financial base and some limited 
flexibility to cope in the short term with any unexpected fluctuations in the level of national park 
grant received in future years. 
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Charles Burrows 
Chief Finance Officer 





Revised 
2005/06 Budget

Final Budget 
2005/06

Total Total

£ £ £ £ £

Outturn 
2004/05 Function VariationExpenditure

172,799 Development Control 165,800 165,800 172,242 -6,442
30,233 Enforcement 33,000 33,000 32,129 871
10,001 Land Charges 10,200 10,200 10,017 183

59,100 Local Plan 92,600 92,600 91,925 675
0 National Plan Management Plan 30,000 30,000 30,000 0

102,199 Support to the Community 19,900 19,900 19,411 489
1,785 Rural Housing Enabler 1,000 1,000 1,065 -65

20,000 Dunster Enhancement 45,000 45,000 45,000 0
39,665 Best Value 43,500 43,500 43,220 280

104,614 Corporate Management 110,800 110,800 110,220 580
116,884 Administration Expenses 123,100 123,100 121,548 1,552
91,543 Finance 98,500 125,488 120,685 4,803
48,737 Personnel 57,100 57,100 56,495 605

199,752 ICT 200,300 200,300 199,607 693
96,537 Secretaries & Clerical 102,200 102,200 103,853 -1,653
51,134 Legal Services 55,100 55,100 52,970 2,130

121,513 Member & Committee Services 124,000 124,000 127,134 -3,134
120,244 Facilities Management 124,600 124,600 124,049 551

9,088 Managing SDF & Sustainability 0 0 0 0
0 Implementing IEG 0 0 1,507 -1,507

7,726 Training - Members 8,000 8,000 7,844 156
30,000             - Staff 32,000 32,000 32,247 -247

3,228,510 Sub-Total 3,370,550 3,408,538 3,390,112 18,426
0 Contingencies - Inflation 18,884 7,884 0 7,884

3,228,510 Total 3,389,434 3,416,422 3,390,112 26,310

H:\LJB\RESOURCES COMMITTEE APPENDICES - OUTTURN & RESERVES 27062006 Appendix 1 26/06/2006 15:47 Page 2 of 2


