ITEM 9(1)

EXMOOR NATIONAL PARK AUTHORITY
7 JUNE 2005
EXMOOR NATIONAL PARK AUTHORITY MEETINGS

Report of the National Park Officer

Purpose of Report:
To propose a revised structure for Authority consultative fora, member advisory groups, task and finish
groups and working groups,

Legal Implications including Human Rights Act 1998:
None

Financial Implications:
No significant financial implications

National Park Purposes:
Effective engagement of members and external partner organisations is central to achieving National
Park purposes.

RECOMMENDATION:
It is recommended that the Authority ADOPTS the revised meeting arrangements set out in this
report, and APPOINTS members to the bodies listed in Appendix 2.

1. INTRODUCTION

1.1 The Authority manages the major part of its business through meetings of the full Authority,
Planning Committee, Resources Committee and Standards Board. There is also a statutory
requirement to convene a Local Access Forum (Countryside & Rights of Way Act 2000). No
changes are proposed to this central meeting structure.

1.2 In addition to the main meetings, the Authority convenes a range of other opportunities for
members to contribute to Authority business and the development of partnerships with
external organisations. These include:

e Member advisory and policy development groups

e Member / officer ‘task and finish’ groups

e External consultative fora

e External partnership groups - including working groups and project boards.

1.3 The following paper puts forward some amendments for 2005/6 to the constituent meetings
within each of the above categories. A summary diagram of the proposed arrangements is
provided in Appendix 1

2. MEMBER ADVISORY AND POLICY DEVELOPMENT GROUPS
2.1 The following changes are proposed:

a) Social Inclusion Working Group and Sustainable Development Group be removed as
this work is now firmly established within the Authority’s programmes

b) Food, Farming & Land Management Panel becomes Farming & Land Management
Panel as the primary focus of the group is on Authority policy relating to land
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management across the National Park and the key role of the land based industries,
particularly farming.

¢) Addition of two members to the Health and Safety Committee that meets twice a year

3. MEMBER/OFFICER ‘TASK & FINISH> GROUPS
3.1 The following changes are proposed:

a) The task and finish groups established in 2004/5 have all completed their work and
are no longer required.

b) A new Design Guide Steering Group is proposed for the current year (6 members)

¢) A new National Park Management Plan Review Group to steer the review process (6
members)

d) And other task & finish groups may be convened as necessary during the year.

4. EXTERNAL CONSULTATIVE FORA
4.1 The following changes are proposed:

a) The Exmoor District & Parish Forum is merged with the Consultative Forum to form
a single Exmoor Consultative Forum that will be convened twice a year (June and
November). This proposal will be put to both of the existing groups at their meetings
in June. All members are invited to attend

b) Exmoor Moorlands Forum — meet annually in October. All members are invited to
attend.

¢) Exmoor Farming Forum — meet annually in November. All members are invited to
attend.

d) Exmoor Archaeology Forum- meet annually in December. All members are invited
to attend but numbers may be limited depending on the venue and other
arrangements.

e) Exmoor Shoot Liaison Forum — meet annually in February. Officer only attendance.

5. EXTERNAL PARTNERSHIP GROUPS
5.1 The following changes are proposed:

a) Include three new groups — Exmoor Moorland Initiative Board, West Somerset
Mineral Line Executive Committee and the Rural Housing Project Steering Group.

b) Remove Porlock Bay & Marsh Forum.

Nigel Stone
National Park Officer
22 May 2005

Background papers on which this report, or an important part of it are based, constitute the list of background
papers required by Section 100 D (1) of the Local Government Act 1972 to be open to members of the public
comprise:-

Attached document : t:\wp\scan\nms\MT 25 05 05.Revised Mtgs.NMS
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