EXMOOR NATIONAL PARK AUTHORITY
16 NOVEMBER 2004
CODE OF CORPORATE GOVERNANCE

Report of the Head of Business Management

Purpose of Report:

To consider the adoption of a Code of Corporate Governance for Exmoor National Park Authority.

Legal Implications including Human Rights Act 1998:

High standards of corporate governance are essential in ensuring all business is transacted lawfully
and with propriety.

Financial Implications:
None.
National Park Purposes:

The achievement of National Park purposes is dependent upon high standards of Corporate
Governance

RECOMMENDATION:

The Authority is RECOMMENDED to adopt the Code of Corporate Governance contained in the
attached appendix.

1. Members are aware that in recent years considerable emphasis and effort has been placed on
high standards of corporate governance within the Authority with the fundamental principles
being openness, inclusivity, integrity, accountability and effectiveness. The Chartered
Institute of Public Finance and Accountancy (CIPFA) and the Society of Local Authority
Chief Executive (SOLACE) has jointly produced a document “4 Keystone for Community
Governance” which contains a model corporate governance code.

2. At the present time, the Authority has no formally adopted local code of corporate governance
although a review by internal audit has shown that almost all the elements that would be
required under such a code are already in place. The model code has therefore been used as
the basis for a draft Exmoor National Park Authority Code of Corporate Governance which is
contained in the attached Appendix. Consultation has taken place with Unison, the recognized
trade union on the draft Code. This Code brings together in one document current practice
and is recommended for adoption.

Charles Burrows
Head of Business Management
5 November 2004

Background papers on which this report, or an important part of it are based, constitute the list of background
papers required by Section 100 D (1) of the Local Government Act 1972 to be open to members of the public
comprise:-

Code of Corporate Governance report — (z:\wp\bm\proposed code of corporate governance.cwb.doc)
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o arrangements and mechanisms to ensure that all codes of conduct continue to operate
in practice, to ensure that members and employees are not influenced by prejudice,
bias or conflicts of interest in dealing with different stakeholders

. operational proceduresthat will be designed in conformity with appropriate ethical
standards
. arrangements for reporting concems at work (whistle blowing) which are accessible

to all saff and contractors

T:\WP\BM\proposed Code of Corporate Gowvernance.CWB.doc [7/7] 7



