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 ITEM 16 
EXMOOR NATIONAL PARK AUTHORITY 
 
19 JULY 2005 
 
NEW HORIZONS PROJECT 
 
Report of the National Park Officer  
 
Purpose of Report:   
To advise members on proposals for a new Learning, Leisure, Health and Business Centre project for West 
Somerset and seek views on the ways in which the Authority might wish to offer support to this project. 

 
Legal Implications including Human Rights Act 1998: 
None 
 
Financial Implications: 
The project has a target funding figure of £15 million and is seeking local funding as well as hoping to 
draw down European and Regional Development funding 
 
National Park Purposes: 
Although the proposed new Centre is located outside the National Park, the project aims to encourage 
greater participation in sports and outdoor activities and has the potential to encourage visitation to the 
national Park.  The facilities provided will be available to the Exmoor community. 
 
RECOMMENDATION: 
It is recommended that the Authority CONSIDERS the kind of support that it might provide to the project 
and NOMINATES 2 or 3 members to meet with the lead project sponsor to discuss the potential for joint 
working. 
 
 
 

1. INTRODUCTION 

1.1 The National Park Authority was invited to join the steering group for the New Horizons project 
some time ago and several meetings have been attended by the National Park Officer.  The project 
is being led by the Principal of West Somerset Community College and includes a wide range of 
local partners including West Somerset District Council, ARTlife, Business Link Somerset, 
Learning and Skills Council Somerset, Minehead Market and Coastal Towns Initiative, Somerset 
Coast Primary Care Trust, Somerset County Council and West Somerset Voluntary Sector 
Forum. 

1.2 A detailed Feasibility Study into the possible provision of a learning, leisure, health, culture and 
business complex was commissioned in April 2004. The Feasibility Study has now been 
completed with consultants EKOS submitting their final report to a meeting of the Partnership 
held on 17 May 2005. The study recommends, that the project should now proceed to a 
‘Development Phase’ whereby the partnership would undertake the process of robust planning 
and development.  There is still work to do in terms of finalising a detailed Capital and Revenue 
Business Plan and this will form an important part of the Development Phase.  A copy of the 
Executive Summary of the feasibility study is attached at appendix 1. 
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2. LINKS TO EXMOOR NATIONAL PARK 

2.1 The Authority has been asked to restate its support and commitment to the project and the 
holding reply has been sent pending wider discussion within the Authority.  The response 
welcomes significant and substantial progress that has been made in developing the concept for 
‘New Horizons’ and confirms the support and best wishes of Exmoor National Park Authority in 
seeing the project through to implementation. 

2.2 It goes on to state that, whilst the capacity of the Authority to provide staff or financial resources 
to the proposed new building is limited, there may well be scope to contribute to a number of 
elements of the wider project.  In particular, the Authority may well be able to contribute in the 
following ways: 
 

• Helping to ensure links between the proposed new centre and communities in the 
National Park 

• Reviewing the overall ecological ‘footprint’ of the proposed development and seeking 
ways to ensure that the project’s overall impact is a positive one 

• Researching and establishing routeways and links between the proposed new centre and 
the surrounding area, including the National Park, to maximize the effectiveness of the 
new centre as a focal point for outdoor leisure/recreational learning. 

 
2.3 Members are invited to express their views on the level of involvement of the Authority in helping 

to realise this worthwhile initiative. 

 

 
Author  Nigel Stone  
Job Title  National Park Officer  
Date of Report 7 July 2005 
 
Background papers on which this report, or an important part of it are based, constitute the list of background 
papers required by Section 100 D (1) of the Local Government Act 1972 to be open to members of the public 
comprise:- 
 
Attached 
 
 








