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EXMOOR NATIONAL PARK AUTHORITY 
RESOURCES COMMITTEE 

 
Minutes of the meeting of the Resources Committee of the Exmoor National Park Authority 
held on Tuesday 2 March 2004 at 2 pm in the Committee Room, Exmoor House, Dulverton. 

PRESENT 
Mr M A Collins (Chairman) 

Mr R Morrison-Smith (Vice-Chairman) 
 

Mr W J Dyke Miss E I Stacey 
Mr J C Edwards Mr M E Taylor 
Mrs A M Foxhuntley Dr J F Travis 
Mr M H Knight Mr R J Webber 
Mr M J Pile  

 
Also present: - Mr S J Pugsley (Chairman of the Authority), specifically for the item in 
Minute 26 and Mrs A Amory (Deputy Chairman of the Authority). 
 
23. DECLARATIONS OF INTEREST 

 
In respect of Minute 26, Detailed Budget 2004/05, Miss Stacey declared personal and 
prejudicial interests in respect of Objective 2 funding for Wimbleball Lake.  She 
would withdraw from the meeting when that part of the item was considered. 
 
Also under Minute 26, The National Park Officer, Dr Stone, declared personal and 
prejudicial interests in respect of the European Funding Advisory Posts/Objective 2 
technical support as one of the two posts was held by his wife.  He indicated that he 
would withdraw from the meeting when that part of the item was considered. 

 
24. MINUTES 

 
(1) Confirmation 
 

The Minutes of the Committee’s meeting held on 18 November 2003 were 
signed as correct. 

 
(2) Matter Arising – Minute 17, Reports of the External Auditor – 

Comprehensive Performance Assessment (CPA) 
 

The National Park Officer reported that the introduction of CPA to the 
National Park Authorities had been delayed pending discussions with 
DEFRA over the inspection process and who pays. 

 
25. PUBLIC QUESTION  TIME 
 
 There were no members of the public present. 
 
26. DETAILED BUDGET 2004/05 

 
The Committee considered the joint report of the National Park Officer and the  
Chief Finance Officer on the proposed detailed budget for the Authority in 2004/05, 
which was within the level of expenditure determined by DEFRA. 
 
In response to concern expressed about the cutting of funding from £200,000, in 
2003/04, to £100,000 in 2004/05 to implement access provisions in the Countryside 
and Rights of Way Act 2000, the Chief Finance Officer said that representations had 
already been made to DEFRA.  For 2004/05, it would still be possible to allocate 
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£160,000 towards implementing the access provisions.  Beyond that, however, much 
would depend on the amount allocated for it in the following year’s National Park 
Grant Settlement.  There was also concern about the level of Settlement generally in 
the subsequent year and possible implications for the Authority.  The new funding 
formula did not adequately reflect the Authority’s needs and efforts to introduce more 
relevant factors, such as the number of landowners, holdings etc had not ultimately 
been accepted.  The officers considered that there was limited scope in the short term 
to influence the formula any further or to obtain a higher baseline level above £1m.  
 
There was lengthy discussion on the whether some of the unmet items in the 
Discretionary Budget Bids 2004/05 (Appendix 3) could be funded through re-
allocating some funding identified in the proposed Discretionary Budget for 2004/05 
(Appendix 2).  The following possibilities were cited by members: - 
 
• Reducing the ICT allocation for the equipment replacement programme 

(£30,000) by, say, £11,000.  In response, the Chief Finance Officer said that there 
was an ongoing programme for replacing ICT equipment over a 4/5 year period 
which was necessary to ensure the Authority had adequate equipment to 
undertake its various tasks (£7,000 was already being held over to another year) – 
see also further references below to using ICT funding. 

 
• The need for the 5 year Land and Property asset review.  In response, the officers 

said that this was a legal requirement and that the Authority did not have the 
capacity to undertake it ‘in house’, so it was bought in from Somerset County 
Council, which was a cheaper option than contracting it commercially. 

 
• The need for replacement showers at Pinkery.  In reply, the National Park Officer 

said that an upgrade was necessary and would provide opportunities for a wider 
client base. 

 
• Progress on the Warren Moorland Management Agreement.  In response, the 

Head of Conservation and Land Management said that the Authority had agreed 
to allocate £10,000 for each of the next three years and there was no scope to 
reduce that.  He understood that the Agreement was nearing completion. 

 
Members also asked about: - 
 

 The absence of funding identified for Driver Farm in 2004/05.  In response, the 
National Park Officer said that there was funding in reserves for Driver Farm not 
yet utilised, and it was the intention that a draft Management Plan for the farm 
would be taken to a meeting of the Food, Farming and Land Management Panel 
later in the year. 

 
 The Brendon Valley Bus, which the local member (Dr Travis) had hoped would 

be re-introduced, as the communities of Brendon and Countisbury were without 
public transport provision and it would also encourage tourists into the area.  In 
response, the National Park Officer made the point that, although it was not the 
Authority’s responsibility to provide bus services for communities, it could for 
visitors. 

 
 The Community Support unmet item in Appendix 3 (£5,000) and what it would 

have been used for.  In response, the Head of Planning and Community said that 
£4,000 was to have been the Authority’s contribution to the salary of the RDA 
Fieldworker in Western Somerset and the remaining £1,000 to Somerset County 
Council’s Business Chest and West Somerset District Council’s Community 
Chest.  The officers considered both of these to be low priorities for the Authority 
and it was felt that the shortfalls could be met through other means locally, for 
example, investigation could be made into the RDA Fieldworker post being 
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supported through the Sustainable Development Fund, given that the post was 
delivering sustainable development at the local level.  

 
 The possibility of the Authority boosting the Coastal and Market Towns Initiative 

and Vital Villages funding allocated to Lynton and Lynmouth by the Countryside 
Agency; although no approach had been received by the Authority. 

 
There was an initial proposal from Mr Knight that the ICT Equipment Replacement 
Programme be spread over 18 months instead of 12, thereby releasing sufficient 
funding to enable the re-introduction of the Brendon Valley Bus and the experimental 
shuttle bus scheme for Summer 2004 (Appendix 3) to proceed.  However, the 
National Park Officer pointed out that the latter was for an experimental shuttle bus 
as part of the Dunster Action Plan proposals which he felt the Authority did not have 
the capacity to deliver and support in the short term, given other priorities.  Dunster 
would in any case benefit from £20,000 worth of other funding over the next year. 
 
Miss Stacey and Dr Stone (National Park Officer) withdrew from the meeting during 
discussions on funding the European Funding Advisory Posts/Objective 2 technical 
support (see Minute 23 above).  Appendix 3 proposed that the Authority’s financial 
contribution of £7,500 for 2004/05 be unmet.  However, a briefing note provided by 
the Head of Planning and Community, circulated to members prior to the meeting, 
demonstrated that the loss of funding from the Authority would have a detrimental 
impact on project delivery and the pursuance of strategies agreed by partners.  
Members felt that the Authority should stand by its commitment to provide funding 
for at least a further year, with review in the subsequent year.  Mr Knight refined his 
proposal above to substitute the funding of these posts for the experimental shuttle 
bus. 
 
The Chief Finance Officer explained that deferring £10,000 of the ICT Equipment 
Replacement programme, in addition to the £7,000 already being held over, would 
affect the ability of the Authority to keep its equipment up to date and deliver 
services.  It would also mean an additional £17,000 having to be spent in 2005/06 on 
top of the replacement programme for that year to bring the programme back to its 
former level, equating to £54,000 or more in that year.  Subsequently, Mr Knight 
further amended his proposal to indicate that the £3,000 for the Brendon Valley Bus 
and £7,500 for the European Funding Advisory Posts/Objective 2 technical support 
be found from other items in the Discretionary Budget (Appendix 2), with the 
decision on the sources of funding being delegated to the officers. This was duly 
seconded, and the Committee RESOLVED to accept it. ( Three suggestions for part 
of the funding were not meeting the contributions to Lynton and Lynmouth traffic 
and parking monitoring (£2,000), coach and caravan advisory routes information 
(leaflet and website) (£2,000) and Tarr Steps “Wednesdays are for Walking” bus 
(£3,000)). 
 
RESOLVED: (1) to recommend the Authority to approve the core and 
discretionary budgets proposed for 2004/05 as detailed in Appendix 1 and  
Appendix 2 (as amended, following the decision above) and summarised in Appendix 
4 (as amended, following the decision above) – these three Appendices are attached 
to these Minutes;  
 

(2) to note the position on reserves and that £118,800 will be 
transferred from Reserves to supplement the Discretionary Element of the Budget;  
 

(3) to approve the strategy that underspendings that arise during 
2004/05 be carried forward to 2005/06 to ease the anticipated pressures and that all 
requests for additional funding during the year be resisted unless they can be covered 
by genuine savings; 
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(4) to note that a Sustainable Development Fund of £200,000 for 
2004/05 has been made available by DEFRA; and 

 
(5) to note that information on the Sustainable Development 

Fund, Implementing Electronic Government and the Planning Delivery Grant will be 
presented to the Committee’s meeting on 27 April 2004. 

 
27. PERSONNEL UPDATE 

 
The Committee considered the report of the Head of Business Management which 
updated members on personnel changes, proposed that members adopt the same 
policy as that for staff on the use of mobile phones whilst on Authority business and 
provided information on the new policy for the Somerset County Council Pension 
Fund. 
 
RESOLVED: (1) to note the changes to personnel that have occurred, 
including the appointment of the Coleridge Way Project Officer, and to request a 
Members’ Information Note on the project;  
 

(2) to draw to members’ attention to the following policy for  
staff on the use of mobile phones (which is not policy for members): - 

 
“Exmoor National Park Authority requires that drivers of vehicles (both 
National Park Authority vehicles and officers’ private vehicles) being used 
in connection with this Authority’s business do not use any mobile phone 
equipment to make or receive calls unless the vehicle is parked safely. 

 
 The Authority’s policy is that:- 
 

 Mobile phones, including those with hands free kits, are not to be used to make or 
receive calls whilst the vehicle is in motion. 

 
 While it is not essential to turn off the mobile phone you must rely on the 

messaging facility to deal with any calls or use the call forwarding option. 
 

 Messages must only be dealt with when it is safe to do so, i.e. at the end of the 
journey or when you have parked safely and turned off the engine. 

 
 Dialling numbers manually whilst moving must never be attempted.”; and 

 
(3) to note the change in the Somerset County Council 

Pension Fund policy relating to the costs associated with early retirement requiring up  
front payment. 
 

(The meeting closed at 3.40 pm) 
 
 
 

Chairman 
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