EXMOOR NATIONAL PARK AUTHORITY

RESOURCES COMMITTEE - 5§ NOVEMBER 2002

REVISED BUDGET FOR 2002/03

Report of the Chief Finance Officer

Purpose of Report:

To report on the budgetary review that has been carried out and the financial strategy to be followed for the
remainder of the financial year.

Legal Implications including Human Rights Act 1998:

Environment Act 1995 and Local Government Act 1982

Financial Implications:

The Revised Budget is within the approved level of expenditure issue by the Department for Environment,
Food and Rural Affairs (DEFRA)

National Park Purposes:

The revised budget will enable the Authority to carry out activities to achieve National Park purposes

RECOMMENDATION:

Members are recommended to:

1) APPROVE the revised budget for 2002/03;

i) RELEASE £24,800 towards the signs etc at Visitor Centres (£1,600), Woodcombe Brake tree
works (£3,500), Fencing materials (Astrop Tenancy £3,000), Telephone Link to Town Centre
Accommodation (£9,700) and the completion of the migration to Microsoft Office (£7,000);

iii) NOTE that the National Park Officer and Chief Finance Officer will make such adjustments as are
necessary to keep within the approved budget with the objective of marshalling resources to assist
in the funding of the building works projects.

1. INTRODUCTION

1.1 The Authority set its budget for 2002/03 at the approved level of net expenditure of £2,934,765.

1.2 Provision was made within the budget for a contingency reserve of £101,923 to cover the effects of
inflation (cost of living pay awards and price increases) and unforeseen items (regradings including
job evaluation scheme review etc).

1.3 In addition there are budgets for

£
Implementing Electronic Government (IEG) 200,000
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2.1

2.2

23

| Sustainable Development Fund | 125,000 |
REVISED BUDGET

A detailed review has been carried out in conjunction with budget holders, the results of which are
contained in the attached Appendix 1. The Appendix shows for each function the approved budget,
(core and discretionary), the revised budget and the resulting variations. These variations have been
analysed to show those which reflect the effects of inflation and volume and those that have arisen
for other reasons for which explanations have been given for those of significance.

After allowing and funding the inflation and volume variations that have been identified, a balance
of £27,913 remains on the contingency reserve. At this stage of the year such a balance is
reasonable and adequate to cover the remainder of the year.

The projected underspending as per the attached Appendix is £38,000. In arriving at this projected
underspending the following matters have been taken into account:

1) The effect of the 2002 pay award which provides for an increase of 3.5% from 1 April 2002
and a further 1% from 1 October 2002. The overall effect on pay budgets in 2002 /03 is
therefore 4% which is 1% higher than was allowed for in the development of the

Contingency Fund.

i) All project funding allowed for in the Discretionary budget will either be spent or carried
forward into 2003/04.

1ii) The pay budget review has allowed for the effect of vacancies and appointments in the

pipeline. Where appropriate account has been taken of any recruitment costs or removal
expenses involved.

iv) The projected Sawmill Project costings indicate that some £15 -20,000 of the resources
reserved in the 2002/03 budget may not now be required. The sum of £15,000 has been
included in the projected underspending.

v) An underspending on the Contingency Fund has been declared in respect of that element
that was included to ease the impact of the forthcoming job evaluation review although this
has been eroded by the higher than anticipated pay award.

Vi) Given the slippage in the Local Plan timetable whilst the funds earmarked in 2002/03 will
not be used this year these should be carried forward to offset the costs that will arise in

funding:

2003/04.
2.4 In discussions with budget holders the following matters have emerged that should be considered for
£

1) | Visitor Centres: Storm boards at Lynmouth (£600); external signs 1,600
at Combe Martin (£600); sign at Dulverton (£400)

ii) | Woodcombe Brake Tree works which have been drawn to our 3,500
attention by the Highways Authority

iii) | Fencing materials to renew fences on our land (Astrop Tenancy) - 3,000
Works would be carried out by the Field Services Team

iv) | Telephone Link to Town Centre Offices and Visitor Centre 9,700
including upgrade

v) | Complete migration to MS Office — cost of licences 7.000

vi) | Total 24,800

2.5

There are currently a number of Building Works Projects underway / planned and these are :
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2.6

3.1

3.2

4.1

4.2

1) Replacement of Tarr Steps Toilets: this is now a replacement rather than a refurbishment
project and the specification has been enhanced to take on board sustainability issues.

i) Improvements to Field Services Team Depot.

iii) Improvements / alterations to Central Accommodation:
Reception
Planning Section
Skylights
Secretariat
Relocation of Brushford Store
Town Centre Offices including Lift

iv) Hoar Oak Cottage
V) Blackmoor Gate Toilets

Whilst funding for the majority of these works has been allocated or funds are held in reserves these
are unlikely to meet the costs once tenders have been received.

Taking these factors into account the financial strategy proposed for consideration by the Resources
Committee is as follows:

1) release the sum of £24,800 from the projected underspending to meet the items identified
for funding during the period budget process and set out in paragraph 2.4.

ii) retain the balance of the projected underspending and any underspending that may arise
into second half of the year to assist with the funding and completion of the building works
projects detailed in paragraph 2.5.

i) the National Park Officer and Chief Finance Officer make such adjustments as are
necessary to keep within the budget with the objective of marshalling resources to assist in
the funding of the identified Building Works Projects.

RESERVES

The updated position on reserves held as at 31 October 2002 is contained in Appendix 2.
Whilst overall the total of reserves has fallen this is due to the completion of:

1) the two major projects for which funds were held; Simonsbath Sawmill Project (£66,501)
and the Pinkery Renewable Energy Scheme (£31,000)

ii) the works / services for which 2001 /02 funds were carried forward into 2002 /03.

This use of reserves enables the Authority to operate flexibly between financial years and achieve
service objectives and best value.

FUNDS FOR IMPLEMENTING ELECTRONIC GOVERNMENT (IEG) AND
SUSTAINABLE DEVELOPMENT

An update of the IEG position is included as a separate item on the Agenda of the Resources
Committee and the 2002 IEG Position Statement addresses the deployment of the £200,000 budget
in 2002/03.

Members will be aware of the steps that have been taken to attract projects that can be funded out of
the Sustainable Development Fund and it is hoped that the majority of the budget of £125,000 in
2002/03 will have been committed by the year end. Any balance would be carried forward to
2003/4.
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Charles Burrows
Chief Finance Officer
22 October 2001
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APPENDIX 1

EXMOOR NATIONAL PARK AUTHORITY

REVISED BUDGETS, 2002/03

Variation Notes
Description QOriginal Revised Variance | Inflation| Volume | Other Notes / Comment
Woodland & Trees 69,500 72,050 2,550 2,450 100
Moorland - Own Land -9,800 -9,290 510 2,910 -2,400
Moorland - Other Land 90,800 83,890 -6,910 590 -7,500|Decrease in Management Agreements
Farmed Land - Own Land -11,200 -11,200 0
Farmed Land - Other Land 106,500 102,450 -4,050 -4,050]Vacant post for part-year
Wildlife Cons - Own Land 3,000 3,300 300 300
Wildlife Cons - Other Land 46,900 47,650 750 750
Coast 4,000 4,400 400 400
Conservation - General 62,800 64,160 1,360 1,610 -250
Archaeology 65,350 63,995 -1,355 2,445 -3,800]Additional income
Buildings 36,500 37,120 620 620
Simonshath Sawmill 28,000 13,000 -15,000 -15,000|Project underspend
Public Rights of Way 28,000 29,050 1,050 850 200
General 32,500 32,950 450 350 100
Tourism 27,600 29,762 2,162 2,162
Open Access 27,500 13,400 -14,100 -14,100
Visitor Management & Facilities - Toilets 106,000 115,000 9,000 9,000[Recharge from District Councils
Visitor Management & Facilities - Accomodation 3,000 3,000 0
Car Parks 14,700 11,100 -3,600 -100 -3,500]Additional income
Visitor Centre - Coombe Martin 12,050 15,200 3,150 1,400 450 1,300
Visitor Centre - County Gate 7,550 7,350 -200 100 -300
Visitor Centre - Dulverton 12,400 14,510 2,110 110 2,000
Visitor Centre - Dunster 15,200 19,035 3,835 3,435 400
Information Centre - Lynmouth 12,750 16,670 3,920 3,320 600
Visitor Centre - General 8,000 8,000 0
Pinkery 15,200 21,425 6,225 625 5,600|{Renewable energy
Information & Interpretation 70,650 72,935 2,285 2,485 -200
Press & Publications 63,300 64,245 945 945 0
Education Services 54,500 56,110 1,610 1,310 300
Public Transport 6,000 6,000 0
Traffic Management 12,000 12,000 0
Rangers 205,400 198,465 -6,935 1,000 -7,935|Vacant posts for part-year
Field Services 350,200 339,480 -10,720 1,800 -12,520|Vacant posts for part-year
Volunteers 7,000 8,500 1,500 500 1,000
Development Control 134,300 136,505 2,205 1,405 800
Enforcement 29,050 30,755 1,705 755 950
Land Charges 7,650 7,685 35 -665 700
Local Plan 156,800 177,840 21,040 21,040]Recruitment costs and increments
Support to Community 29,000 31,000 2,000 2,000
Rural Housing Enabler 1,000 1,000 0
Best Value & Performance Manager 37,200 39,165 1,965 865 1,100
Corporate Management 109,000 96,850 -12,150 -12,150|Project Manager vacancy
General 84,400 88,500 4,100 4,100
Finance 94,700 94,735 35 1,235 -12,200
Personnel 34,600 38,600 4,000 1,300 2,700]Interview expenses
IT 190,500 196,980 6,480 3,980 2,500 Travel Costs and Licences
Secretarial & Clerical Support 86,200 93,200 7,000 3,500 3,500]Local Plan Work
Legal Support 38,700 40,205 1,505 1,505
Member & Committee Services 84,100 87,730 3,630 3,130 500
Premises Management 94,600 101,890 7,290 6,290 1,000
Training Members 6,000 7,000 1,000 1,000
Training Staff 25,000 26,000 1,000 1,000
Premises Town Centre Offices 0 2,000 2,000 2,000{Running Costs
Project Fund 5,500 5,500 0 0 0
Totals: 2,832,150 2,868,852 36,7p2 58,205 b50 -22[153
Contingency 102,615 27,913 -74,702] -58,205 -650| -15,847
IEG 200,000 200,000 0
Sustainable Dev. Fund 125,000 125,000 0
Grand Totals: 3,259,768 3,221,765 -38,0p0 0 0 -38,000




