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EXMOOR NATIONAL PARK AUTHORITY

RESOURCES COMMITTEE

7 NOVEMBER 2006

ASBESTOS MANAGEMENT PLAN

Report of the Head of Business Management

Purpose of Report:

To note the adoption of an Ashestos Management Plan

Legal and Equality Implications including Human Rights Act 1998:

The Authority is required to comply with the Control of Asbestos at Work Regulations 2002.

Financial and Risk Implications:

Compliance with the Control of Asbestos at Work Regulations 2002 is a regulatory issue. Provision for
dealing with any issues that arise will be dealt with through the existing premises maintenance budgets.

Business Plan Objectives:

Support Services — Regulatory Work (D/22.01)

RECOMMENDATION:

Members are recommended to NOTE the adoption of an Asbestos Management Plan.
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INTRODUCTION

The Authority’s Management Plan is attached as Appendix A, and has been prepared in accordance
with regulations introduced by the Health and Safety Executive.

All of the Authority’s premises where people regularly work have been surveyed by Somerset
Scientific Services. Based on these surveys Risk Registers have been prepared and issued to those
managing premises and steps introduced for the regular monitoring of any areas where asbestos may
be present. The survey identified some work which needed to be done which has either been
completed, in one case by specialists, and will soon be completed in the other case.

The Authority’s toilets were not included in this exercise except for one which was included to
gauge the problem in these buildings which were largely constructed at around the same time. The
remaining toilet buildings will have a thorough survey to detect any asbestos as part of the
upgrading programme which has been started, and which is identified in the Asbestos Management
Plan as a measure to be undertaken in advance of any work involving any demolition or major
refurbishment.

Charles Burrows
Head of Business Management
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can give equally high fibre release if power tools are used while asbestos cement contains
about 15% asbestos which is tightly bound into the cement and will only give off fibres if it is
badly damaged or broken.

THE DUTY TO MANAGE ASBESTOS
The Exmoor National Park Authority has a duty to prevent the exposure of its staff and
others to asbestos, or if this 1s not possible, reduce it to the lowest possible level.

The Authority will manage the risk from asbestos by:-
1. Finding out if there is ashestos in its premises, its amount and the condition it is in
2. Presuming materials contain ashestos unless there is strong evidence that do not
3. Making and keeping up to date a record of the location and condition of asbestos
contaiming materials (or those presumed to contain asbestos) i its premises
4. Assessing the risk from the material
Preparing a plan which sets out in detail how it is going to manage the risk from the
material
6. Taking steps to put the plan into action
Reviewing and monitoring the plan and the arrangements made to put it in place
8. Providing information on the location and condition of the material to anyone who is
lable to work on or disturb it.
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ASBESTOS MANAGEMENT PLAN — The Authority’s own premises

The Authority engaged Somerset Scientific Services to survey all of its premises where staff
work to identify asbestos, including its amount and condition, compile a register of its
location and condition, and to assess the risk from the material.

This information comprises the Asbestos Register.

The premises surveyed were:-
= Exmoor House, including Red Cross hut
»  Pinkery Outdoor Education Centre
»  Exford Depot
=  County Gate National Park Centre
= Dulverton National Park Centre — including Town Centre Offices and Library
= Dunster National Park Centre
=  North Hill gun turret

=  Winsford toilets was included as they represent a typical toilet block and it was
prudent to inform a decision on the likelihood of asbestos in these building, given that
many of the Authority’s toilets were constructed when asbestos was an acceptable
building material

= Driver Farm was included as the Authority as Landlord has responsibility for the
premises, especially as young people may live there.

It 1s important to be aware that the Asbestos Register might not identify all asbestos materials,
in particular in concealed areas such as roof voids, above suspended ceilings or concealed in
pipe ducts.

Combe Martin National Park Centre has been surveyed and the results are awaited from the
parish council.

Members of Management Team have received copies of the register in respect of the premises
for which they have overall responsibility. Further copies will be given to those staff directly
in charge of buildings on a day to day basis. These copies must be kept on the premises at alt
times. Staff in charge of premises are required to be familiar with the Register for their



premises to ensure they are aware of the iocation of any asbestos and that they are satisfied
with the recommendations set out in view of their local knowledge of the activities carried out
in the building.

FUTURE MANAGEMENT OF ASBESTOS IN PREMISES
Given that Asbestos presents no hazard if it is in good condition the Authority will ensure:-

=  The Asbestos register is available at each of its premises. Ideally 1t should be available to
the Fire Brigade if they attend the premises.

=  An annual check is made by the Health and Safety Manager or someone appointed by
him of the condition of all areas of asbestos on the Asbestos Register, and if its condition
has changed a new assessment will be made. These inspections will be included in the
Public Safety Register.

» Those staff who have responsibility for premises always check the Asbestos Register to
see whether known asbestos is likely to be affected by proposed building work and if
necessary arrangements must to be made by the person initiating the work (usually the
Section Head or the Procurement and Facilitics Manager) for appropriately qualified
contractors to remove any identified asbestos in accordance with HSE guidance before
any other work takes place*. This must apply whether the building work to be done is
routine or very urgent. If in doubt the Health and Safety Manager must be consulted.
It is important that the Asbestos Register is checked before any building maintenance
work is carried out, no matter how large or small. Asbestos could be encountered as
easily putting up new shelves as building a new extension.

The Asbestos Register should be kept up to date.
* Any removal of asbestos, even by a specialist firm, still has to be supervised by
Somerset Scientific Services or other organisation with similar expertise.

= The person responsible for the building makes all builders and other contractors aware of
any identified asbestos in the vicinity of their work, and that contractors are instructed to
take great care not to disturb or damage 1t.

= [fevidence of ashestos becomes apparent during building work, the local manager must
stop all such activity and ensure the area is cordoned off and the Health & Safety
Manager informed immediately.

= When arranging for repair or maintenance work to be carried out, consideration will be
given to the practicality of taking the opportunity of removing identified asbestos that has
been assessed as safe.

* In accordance with the Control of Asbestos at Work Regulations 2002, an intrusive
survey (Type 3) will be undertaken of the proposed area for ALL work involving
demolition or major refurbishment prior to any work starting

= Every 10 years an independent expert will carry out a re-survey of the condition and
location of all asbestos to enable a new assessment of risk to be carried out. These
inspections will be included in the Public Safety Register.



OTHER POTENTIAL CONTACT WITH ASBESTOS

Other staff could be affected by asbestos in carrying out work such as inspecting old buildings
or carrying out bat surveys etc.

There is an explicit duty on those with maintenance and repair responsibilities for non-
domestic premises to manage asbestos. Therefore before carrying out any inspection or
survey work in non-domestic premises staff must see the Asbestos Management Plan for
those premises, and plan their work accordingly, and in consultation with their line manager
and the risk assessment. For domestic premises an asbestos management plan is not
mandatory on the householder, but they should make enquiries of the houscholder to ascertain
the situation, and carry out a visual inspection taking into account the age of the house, but if
there are concerns about the presence of asbestos, they must ensure that any suspicious areas
are not disturbed and plan their work accordingly, and in consultation with their line manager
and the risk assessment.



ACTION LIST

Consult /Inform Focus Groups D October / November
Ensure Premises Managers and D October

MT have Registers

Annual inspection JD / Premises Head | 2006

10 yearly review JD to arrange 2015







