EXMOOR NATIONAL PARK AUTHORITY
RESOURCES COMMITTEE - 18 NOVEMBER 2003
REVISED BUDGET FOR 2003/04

Report of the Chief Finance Officer

Purpose of Report:

To report on the budgetary review that has been carried out and the financial strategy to be followed for the
remainder of the financial year.

Legal Implications including Human Rights Act 1998:
Environment Act 1995 and Local Government Act 1982
Financial Implications:

The Revised Budget is within the approved level of expenditure issued by the Department for
Environment, Food and Rural Affairs (DEFRA)

National Park Purposes:

The revised budget will enable the Authority to carry out activities to achieve National Park purposes

RECOMMENDATION:

Members are recommended:

1) to APPROVE the revised budget for 2003/04

i) to RETAIN the balance of the projected underspending (£1,265) and to AGREE that any
underspendings that arise during the second half of the year be used to reinstate the
withdrawals from the General Reserve and to increase the Project Fund Reserve.

iii) to AUTHORISE the National Park Officer and Chief Finance Officer to make such
adjustments as are necessary to keep within the Budget and with the objective of marshalling

resources to transfer to replenish the General Reserve and to increase the Project Fund
Reserve.

1. INTRODUCTION

1.1 The detailed Revenue Budget for 2003/04 was constructed as follows:-

£
Core Budget 2,479,815
Discretionary Budget and Additional Core Items 501,250
Contingencies Inflation etc. 120,000
Job Evaluation 30,000
Members Allowances 20,000
£3,151,065
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1.2

1.3

1.4

2.1

2.2

23

The identified sources of funding to meet the approved budget:

£
Approved Budget from DEFRA 3,118,950
Contribution from Sustainable Development Fund 15,000
Transfer from General Reserve 17,115
£3,151,065

In addition a number of capital projects were identified with funding coming from the
Discretionary Budget or from reserves. Whilst the total of the projects to come from reserves
was in excess of the Project Fund held in reserves there is always considerable uncertainty over
timing and it was considered that by careful management the programme could be contained
within the funding available and the position reviewed at the revised budget stage.

Members will recall that at the Resources Committee on 22 July 2003 three additional items of
expenditure were approved:

£
Contribution towards Countisbury Cattle Grids 18,000
Moorland Management Agreement 10,000
Undergrounding of Cables at Tarr Steps 10,000
£38,000

The sources of funding identified for this additional expenditure were the underspending
carried forward from 2002/03 of £22,000 and £16,000 from the sustainability fund held in the
revenue reserves.

REVISED BUDGET

A detailed review of budgetary requirements has been carried out in conjunction with all
budget holders. The outcome of this review is contained in the attached Appendix 1 which
shows for each function the original budget for 2003/04 (core and discretionary), the revised
budget, the resulting variation, an analysis of the variation and an explanation for the ‘other
variations’ of significance.

After funding the variations that have been identified a balance of £20,270 remains on the
contingency reserve. At this stage of the year such a balance can be regarded as adequate to
cover any unforeseen items for the remainder of the year.

The projected underspending as per Appendix 1 is £47,665. In arriving at this projected
underspending the following matters have been taken into account.

@A) The effects of inflation, namely the 2003 cost of living pay award for staff which was
effective from 1 April 2003 and price increases that have risen during the year.

(i1) The pay budget review has allowed for the effects of vacancies and appointments in
the pipeline including the recruitment costs.

(iii) The impact of the job evaluation exercise where £35,000 of the reserve that has been
created will be required this year.

(iv) All project funding contained in the Discretionary element of the budget will be either
spent or carried forward.
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v) The discretionary capital items for the contribution to Lynmouth Pavilion Project and
the enhancement works to the Bottle Store have been included both in the original
budget and the revised budget although funding is from reserves and projected
underspendings.

2.4 Against the underspending of £47,665 some items have emerged for which it is recommended

funding should be allocated:

iii)

The Authority has fencing obligations in respect of the
Exmoor Forest land that is leased. Provision was made in
the Discretionary Budget for £4,500 for materials and a
further sum should be made available to carry out the
urgent works.

A Public Safety Plan is being developed and there is a
need to carry out risk assessments to support the
inspection process etc.

Spending during the year to date on the County Gate
Project amounts to £44,100 against a discretionary budget
of £24,000 and a balance of £5,700 held in reserves.

Underspendings have arisen because of a vacancy on the
Sustainable Tourism budget. A project is being
developed with Tourism Partners and provision should be
made for the Authority’s contribution in 2003/04.

Reference was made in paragraph 2.3(v) of the need to
use underspendings to support the projects budget.

2.5 Progress on the capital projects is as follows:-

iii)

Blackmoor Gate Toilets : Works have been completed at a
cost of £44,000 and funded out of the approved
discretionary budget and from reserves

Lynmouth Pavilion : The Authority is making a
contribution towards the development of the project. This
project was to be funded from Reserves/ Underspendings
because of uncertainty over timings.

Depot Accommodation Upgrade : A contract has been let
and works started. Costs of £73,000 can be continued
within sum held in reserves and 2003/04 discretionary
allocation.

Tarr Steps Toilets : Planning application will be
considered at December Planning Committee. At this
stage it was thought costs can be contained within sum
held in reserves and 2003/04 discretionary allocation.
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2.6

3.1

3.2

2003/04

Requirement
£
Replacement of Brushford Store : This project like the 30,000
Lynmouth Pavilion was to be funded from
Reserves/Underspendings. A contract has been let and
works started. Estimated costs of £61,000 to be met from
the accommodation reserve/underspendings. Balance of
funding required.
Total Requirement 2003/04 £40,000

On the basis that £20,000 is approved to come out of the projected 2003/04 underspending as
set out in para. 2.4, the balance required of £20,000 can be met from the Project Fund.

The financial strategy proposed for consideration by the Resources Committee for the
remainder of the year is:

i)

ii)

iii)

to approve the five items recommended for approval set out in paragraph 2.4 out of the
projected underspending.

to retain the balance of the projected underspending (£1,265) and any underspendings
that may arise during the second half of the year to be used to reinstate the withdrawals
from the General Reserve and to increase the Project Fund Reserve held to fund future
capital projects.

the National Park Officer and Chief Finance Officer make such adjustments as are
necessary to keep within budget with the objective of marshalling resources to be
transferred to reserves to replenish the General Reserve and increase the Project Fund.

RESERVES

The updated position on reserves at 31 October 2003 is contained in Appendix 2. Whilst the
overall total of reserves has fallen this is due to:

i)

ii)

iii)

the completion of works/services for which 2002/03 funds were carried forward into
2003/04 which includes £121,210 for the Sustainable Development Fund.

the transfer of £39,115 from the General Reserve and £16,000 from the Sustainability
Reserve to support the revenue budget.

the project works that have been completed or are in hand and for which contracts
have been let, namely Blackmoor Gate Toilets, Depot Accommodation Upgrade,
Replacement of Brushford Store.

This flexible use of reserves enables the Authority to manage its operations effectively between
financial years and achieve its service objectives at best value.
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4. OTHER FUNDS

4.1 Earmarked Funds have been received in 2003/04 as follows:

£
1) Implementing Electronic Government (IEG) from the 200,000
Office of the Deputy Prime Minister
i) Sustainable Development Fund from Department for 200,000
Environment, Food and Rural Affairs (DEFRA)
1ii) Planning Delivery Grant from Office of the Deputy Prime 75,000

Minister

4.2 An update on the IEG and an application for funds for 2004/05 will be considered by the
Authority on 18 November 2003 prior to the meeting of this Committee. Similarly, an update
on progress on the development of the Sustainability Development Fund was presented to
Members at the meeting of the Authority on 1 July 2003. Current estimates are that the
allocation received from DEFRA will have been fully committed by 31 March 2004 and that it
will be necessary to carry over £145,000 to 2004/05 to meet grant offers that will not have
been claimed and paid.

43 The current projections for the Planning Delivery Grant are:
£

Additional Staffing: 32,500

Planning Assistant from October 2003

Planning Assistant from January 2004

Data Inputting Clerks
Training including RTPI sponsored staff 12,500
Contribution to Rural Housing Project 2,000
Parish Workshops 6,000
Historic Buildings Leaflet 1,000
IT : PACS and Land Charges Software 5,000
IT : Personal Diaries 2,500
Unallocated 13,500

£75,000

Charles Burrows
Chief Finance Officer
6/11/2003
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Appendix 1

Notes

Additional rent income

Sherracombe Ford excavations

Vacancy

Additional maintenance costs

Effect of reduced sales

No BTCV Programme

Additional Community Grants

Additional ANPA subscription

Additional interest

Vacancy

Members allowances

Exmoor House maintenance




