EXMOOR NATIONAL PARK AUTHORITY

RESOURCES COMMITTEE - 20 JULY 2004

THE BUDGET OUTTURN AND POSITION ON RESERVES AS AT 31 MARCH 2004

Report of the Chief Finance Officer

Purpose of Report:

To report to Members on the outturn for 2003/04 and the position on reserves at 31 March 2004.

Legal & Financial Implications including Human Rights Act 1998:

Local Government Act 2003 and Accounts and Audit Regulations 2003.

RECOMMENDATION:

The Resources Committee is RECOMMENDED to:

)

NOTE the financial performance for 2003/04 and APPROVE the adequacy of reserves at
31 March 2004.

AGREE that the transfer of £38,000 from reserves to support the 2004/05 budget, be
REVIEWED in November 2004.

1.1

1.2

2.1

INTRODUCTION

The Authority’s budgetary control system and monitoring information are geared to the
management arrangements and financial control systems of the Authority and reporting is
therefore in a different format to the Annual Accounts which have to be produced in
accordance with accounting policies, standards and principles.

The overall operating position for the budget for the year 2003/04 shows a surplus of £9,447
after transfers to and from reserves to meet specific funding requirements and obligations.
Budget transfers from reserves during the year totalled £208,666 and transfers to reserves
totalled £363,574. Such use of reserves enables the Authority to target funds to achieving the
objectives contained in its Business Plan without the necessity to conform to strict end of year
accounting regimes.

THE OUTTURN POSITION

Appendix 1 details the actual spends of the budget headings against the revised estimates as
updated for variations during the second half of the year.
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The overall budgetary position for 2003/04 can be summarised as:

£ £
Net Budget from DEFRA/Levy 3,118,950
Planning Delivery Grant 75,000
Budget support from Reserves 55,115
3,249,065
£ £
Transfers from reserves for specified projects 208,666
Transfers to reserves for commitments (363,574)
Net expenditure (3,084,710) (3,239,618)
Surplus for year 9,447
2.2 In addition the Authority received an earmarked capital allocation for Implementing

Electronic Government (IEG), a Sustainable Development Fund (SDF) and an additional
revenue allocation of £200,000 from DEFRA which has been used to support 2004/05
Budget. The position on these funds was:

IEG SDF Additional
£ £ Allocation
£
Funding received 200,000 200,000 200,000
Expenditure (225,227) (124,622) -
Transfers to/from reserves 25,227 (75,378) (200,000)
23 By careful management of the financial position during the second half of the year there are

only a few significant variations for the year as follows:

Heading Over/(Under) Explanation
£
Visitor Centres 4,843 Premises Costs and lower profit on sales.
Personnel 6,782 Protective Clothing — Health & Safety.
ICT 8,514 Pre-ordering of equipment.
Facilities Manager (7,010) Saving on accommodation upgrades.
24 Transfers to reserves at the end of the year for outstanding commitments were in excess of
transfers from reserves by £154,908. The main factors that have contributed to this increase
are:
£
Moorland Review and Management Agreement 40,000
Coleridge Way Project 11,855
Open Access and Recreation Projects 19,000
Planning Delivery Grant Underspending 20,500
Capital Projects —  Project Fund 30,000
Accommodation 12,093
Lynmouth Pavilion 10,000
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3.1

3.2

33

RESERVES

A detailed analysis on Reserves is attached at Appendix 2 and this shows the movements
during the year under four categories:

Capital

Revenue

Match Funding
Revenue General

The Revenue General Reserve is the sum set aside to meet any unforeseen or exceptional
items of expenditure and provide working capital. The balance at 31 March 2004 is £116,654
which I regard as adequate in that it represents almost 4% of the approved set budget for
2004/05 and in absolute terms is not a significant amount. This assessment will be reviewed
by the External Auditor as part of audit of the the Annual Accounts for 2003/04.

In formulating the budget for 2004/05, Members will recall it was agreed that £38,000 be
taken from reserves to support the proposed spending. The Revenue General Reserve would
be severely depleted if this amount was met from this source and it is recommended therefore
that given the high level of overall reserves the position is reviewed at the revised estimate
stage in the Autumn and be considered by the Resources Committee on 16 November 2004.
The options available would be to meet the £38,000 from Reserves, by redeployment of any
underspendings identified at revised estimates, or by a combination of both. This strategy
does not place the Authority at risk in that the budget for 2004/05 has been properly
constructed and underspendings are likely to arise.

Charles Burrows
Chief Finance Officer
12 July 2004
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Best Value 39,350 39,980 36,745 3,235
Corporate Management 104,900 88,400 88,313 87
Administration Expenses 109,600 103,600 103,501 99
Finance 103,300 71,800 71,898 -98|
Personnel 34,670 35,290 42,072 -6,782
ICT 185,700 189,300 197,814 -8,514
Secretaries & Clerical 96,400 96,400 94,228 2,172
Legal Services 41,000 36,870 36,541 329
Member & Committee Services 110,200 102,200 102,269 -69
Facilities Management 135,500 225,500 218,490 7,010
Training - Members 8,000 8,000 7,122 878
- Staff 28,000 28,000 28,000 0
Additional Approvals 38,000 0 0 0
General 0 0 0 0
Sub-Total 3,227,530 3,248,680 3,239,618 9,062
Contingencies - Inflation 1,535 0 0 0|
- Job Evaluation 35,000 385 0 385

Total 3,264,065 3,249,065 3,239,618 9,447
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