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EXMOOR NATIONAL PARK AUTHORITY 
 
RESOURCES COMMITTEE - 22 July 2003 
 
AUDIT ARRANGEMENTS 
 
Report of the Chief Finance Officer 
 
Purpose of Report:   
To report to members on Internal Audit Activity and on the External Audit of the 2002/03 Accounts and 
the 2003/04 Business Plan (Best Value Performance Plan) 
 

 
Legal Implications including Human Rights Act 1998 Implications: 
Environment Act 1995, Accounts and Audit regulations 1996 (S1 1996 No 590), Sections 41and 42 of 
the Local Government and Housing Act 1989 and Section 15 of the Local Government Act 1982.  
There appears to be no Human Rights Act 1998 implications 
 
 
RECOMMENDATION: 
 
Members are recommended to NOTE: 
 
i) The internal audit activity carried out in 2002/03 on the programme proposed for  2003/04 
 
ii) The arrangements for the audit of the 2002/03 Accounts and the Best Value 
 Performance Plan for 2003/04 
  
 
 
1. INTERNAL AUDIT 
 
1.1 Financial Regulations require the Chief Finance Officer (Section 151 postholder) to report 

annually to the Resources Committee on the level of internal audit activity. 
 
1.2 Internal Audit Services are provided under a Service Local Agreement with Somerset County 

Council and are carried out by Somerset County Council Audit Services.  The audit activity in 
2003/04 has been reviewed and the programme for 2003/04 has been agreed.  The results of 
these discussions and the programme proposed for the current year are contained in the 
Internal Audit Report attached at Appendix1.  Members will recall that in agreeing the 
programme for 2002/03 increased emphasis was placed on the audit of the main financial 
systems and it will be seen that this has been carried out.  The planned number of audit days 
has not been achieved and there are two areas affected.  Following discussions with the 
External Auditor time has been allocated to fraud and corruption work and for assistance in 
preparing the statement on internal control that has to be included in the 2002/03 Accounts.  It 
may be necessary to agree some additional days in future years to carry out this area of audit 
activity.  The other area where the programme has not been completed relates to the 
accounting and stores control arrangements for the Brushford Store and this will be carried 
out in 2003/04. 

 
1.3 There are no significant matters to be brought to the attention of the Resources Committee as 
a  result of 2002/03 internal audit activity. 
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2. External Audit 
 
2.1 The Authority's external auditors RSM Robson Rhodes has issued the Audit Planning 

 Memorandum covering their work for the period to 31 March 2004.  Members will recall that 
the Audit Commission determined that from 2004/05 the external audit year will run 
concurrently with the Authority's own financial year.  This audit plan therefore covers the 17 
month period from November 2002 to March 2004.  This has no additional budgetary 
implications for the Authority. 

 
2.2 The Plan sets out the responsibilities of the External Auditors (pages 3 and 4) and the Code of 

Audit Practice and follows a risk based planning approach.  Pages 7 to 9 of the Plan set out 
the key risk assertions for each audit area and whether they fall within a high, medium or low 
risk category.  Members will note that the Authority’s risks are deemed to be either medium 
or low. 

 
2.3 The audit will be lead by Richard Tremeer a Partner of RSM Robson Rhodes and the 

appointed auditor with Barrie Morris acting as the Senior Manager.  These staff have been 
involved with the audit of the Authority for the last 4 years and this continuity is particularly 
useful and helpful.  The managed audit fee for the 18 month period to 31 March 2004 is 
£20,700 of which £13,450 relates to the Audit of the 2002/03 Accounts and the 2003/04 
Business Plan.  This compares with a fee of £12,500  for the same audit work last year. 
Additionally, audit work on grant claims will be based on actual time spent at Audit 
Commission fee scales and it is estimated that this will be between £1,000 and £1,500 for 
each of the financial years. 

 
2.4 The review of the Business Plan has been ongoing and the accounts and governance audit will 

be carried out between 29 September and 10 October 2003.  The issue of the Public Notice 
and the Public Inspection Period will be geared to the Appointed Date for the audit which is 

 9 October 2003. 
 
 
 
 
Charles Burrows 
Chief Finance Officer 
11 July 2003 
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EXMOOR NATIONAL PARK AUTH ORITY - INTERNAL AUDIT - AN NUAL SUMMARY - 2002/2003   
 

Code Title Planned 
Days 

Current 
Year 

Account of 
ENP 

Current 
Year 

Significant matters, issues, and outcomes arising Days c/f
to 

2003/04 

Original 
Planned 
days for 
2003/04 

Revised 
Planned 
Days for 
2003/04 

ENP001 Corporate 
Governance 

4.66 
 

2.69 This audit was brought into the plan at the request of the Chief Financial Officer 
following increased interest in the issue from the Audit Commission and others.   
 
A brief review has been carried out based on the previous Audit Commission standard 
approach, but since then new requirements have been placed on the Authority to provide 
a statement about internal control in its statutory accounts.   This project will therefore be 
completed alongside work required under ENP255 (below). 

1.97 0.00 1.97 
 

ENP240 Central Services 
including Creditor 
Payments, General 
Controls,  

12.50 13.47 Since our audit work in this area has assumed a wider scope time has been transferred to 
this area from other areas where savings have been made. 

0.00 10.00 10.00 

ENP255 Vulnerability to 
Fraud & Corruption 

0.00 0.00 Following new requirements for statements in the Annual Accounts, and comments from 
External Audit, we have been asked to carry out a review of this area. We expect that this 
can be done within existing audit provision by transferring time saved by reducing the 
scope on other projects.  This review will form part of the project on Corporate 
Governance.        

6.97 0.00 6.97 

ENP270 Salaries & Expenses 8.50 8.94 The current year project looked at salaries and expenses as a whole.  Following 
satisfactory results of this work we anticipate being able to reduce the required time in 
2003-04, during which it is planned to carry out a review of systems governing members 
allowances and expenses.        

0.00 6.00 6.00 

ENP311 Park Management 0.00 0.00 We carry out a cyclical review of functional areas.  The strategic plan envisaged an audit 
within Park Management during 2003-04. 

0.00 9.00 9.00 

ENP415 Brushford Depot & 
Stores Accounting 
(Visitor Services 
functional area) 

9.00 2.75 Our work has followed up on previous audits with satisfactory results.  The Chief 
Financial Officer has requested that we finish the project with a review of the stores 
maintained at the Brushford depot, and the manner in which stores accounting is carried 
out and controlled.  It is proposed to do this in the second half of 2003.  

4.25 0.00 4.25 

ENP555 Review of Exford 
Depot 
(under general area 
of Other Income) 

10.00 3.37 A survey indicated that this area was of low risk, and we were therefore able to carry out 
the project much more quickly than anticipated.  The results of our work were 
satisfactory and we were able to provide management with assurance as to the controls 
operating at the depot. 

0.25 0.00 0.25 

ENPX1 General Advice & 
Planning 

2.00 2.00   0.00 2.00 2.00 

 TOTALS 46.66 33.22  13.44 27.00 40.44 
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