EXMOOR NATIONAL PARK AUTHORITY
RESOURCES COMMITTEE - 27 APRIL 2004
2004/05 FINANCIAL MATTERS

Report of the Chief Finance Officer

Purpose of Report: To inform members on the action taken under delegation regarding the discretionary
budget for 2004/05, progress on Implementing Electronic Government (IEG), the National Park Grant
Bidding Process and the Planning Delivery Grant for 2004/05.

Legal Implications including Human Rights Act 1998:
Environment Act 1995
Financial Implications:

Proposals relating to the budget are within the approved budget for the Authority issued by the Department
for Environment Food and Rural Affairs (DEFRA) and for IEG and Planning Delivery Grant within grant
levels approved by ODPM.

National Park Purposes:

The efficient management of the financial resources enables the Authority to carry out activities in pursuit of
its statutory purposes.

RECOMMENDATION:

The Committee is recommended to:

1) NOTE how the additional requirement approved by the Committee will be covered within the
discretionary budget;

i) NOTE the position on IEG funding;

iii) NOTE the revised National Park Bidding Process for 2005/06; and

iv) APPROVE the proposed allocation of the Planning Delivery Grant for 2004/05

1. BUDGET 2004/05

1.1 The meeting of the Committee on 2 March 2004 agreed that £3,000 for the Brendon Valley Bus
and £7,500 for the European Funding Advisory/Objective 2 technical support be included in the
discretionary budget with the source of funding being delegated to the officers.

1.2 The discretionary budget has been reviewed by the Management Team to determine the way that
this additional requirement can be covered and it is proposed that this be achieved by:
£

= Deferring a contribution towards the Lynton & Lynmouth traffic and 2,000
parking monitoring

= Deferring the coach and caravan advisory routes information 2,000

= Deferring extending the hours of Visitor Centres 4,000

= Reducing the funding for the Moorland Initiative 1,000

= Reducing the funding for the Toilets, Car Parks and other 1,500

improvements
10,500
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IMPLEMENTING ELECTRONIC GOVERNMENT (IEG)

Members will recall that the Authority received £200,000 in both 2002/03 and 2003/04 from the
Office of the Deputy Prime Minister (ODPM) towards IEG. ODPM indicated during 2003/04 that
they expected that the funds allocated to date be utilised by 31 March 2004 and as a result the
Authority has achieved a full spend.

Significant Achievements to Date include:

" Partnership Projects: National Parks Internet Portal — Peak District leading
Customer Relations Project — being piloted at Lake District
Land Management Information Systems (LAMIS) — North
York Moors leading
Document Management System — sourced by Partnership
and purchased locally.

. Authority Projects: Improvements to network infrastructure including Town
Centre Offices — hardware, software and communications.
Information Kiosks at Dulverton, Dunster and Lynmouth
Visitor Centres
Rights of Way Survey System
GIS on-line mapping for internet use to be incorporated
into National Parks Internet Portal Project
Virtual GIS three-dimensional mapping for intranet pilot.

Whilst there has been an indication from ODPM that National Park Authorities will be notified of
their IEG allocation for 2004/05 and 2005/06 to date no information has been received. To
complete the Authority’s IEG programme the key elements that require funding are:
Implementation of the Document Management System

Implementation of National Parks Internet Portal

Implementation of Customer Relations Project

Implementation of Land Management Information System

Implementation of National Planning Portal

Information Kiosks at County Gate and Combe Martin Visitor Centres

Staff Training to support IEG projects/systems

A meeting of the IEG Steering Group will be held shortly to review progress and the mandatory
outcomes from the IEG programme expected by ODPM.

NATIONAL PARK GRANT BIDDING PROCESS

In recent years DEFRA has invited each National Park Authority to provide a short written
statement and attend a briefing meeting to present their perceived bidding needs for future years. It
has not been clear how the National Park presentations have influenced the final funding decisions
so this year it has been agreed a more informal process should take place based on our annual
business plan rather than a specially prepared bid.

DEFRA will shortly be writing to the National Parks clarifying this streamlined approach. It is felt
that the scaled down bid requirements will give greater flexibility on timing, and the notification
from DEFRA will set out the timing of the documentation and the dates for meetings with individual
Parks (now to be July/August).
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To help guide the process DEFRA and the Countryside Agency has put together a schedule of their
priorities and this is attached at Appendix 1 for information.

PLANNING DELIVERY GRANT

Members will recall that ODPM introduced a Planning Delivery Grant for local planning authorities

to facilitate improvements in delivery planning services. In 2003/04 the Grant for Exmoor was set

at £75,000 and the opportunity was taken to:

= appoint two planning assistants on three-year contracts renewable annually to supplement the
existing planning staff. Both postholders are studying to qualify as professional planning
officers to increase the national pool of planning staff;

= appoint two part-time temporary data inputters to transfer paper files onto the IT system,;

= carry out a series of facilitated workshops with all the parish councils;

» increase the professional training of the planning staff; and

* provide additional accommodation for the Planning and Community Section

The estimated outturn for the Planning Delivery Grant is £55,000 leaving an underspending of
£19,500 which can be carried forward to 2004/05.

ODPM have used a number of criteria in determining the allocations to planning authorities for
2004/05 and the Authority has been granted of £76,353 which compares favourably with the awards
made to the other seven English National Parks. The grant has been allocated on the basis that it
drive up performance in the delivery of the planning functions. The proposed allocation for 2004/05
to utilise the grant of £76,353 and the underspend of £19,500 is:

£
. Two planning assistant posts including professional training costs 48,800
. Data inputters to complete transfer of paper files onto IT system 10,200
. increased professional training for planning staff 5,000
. provision for maternity leave cover 6,000
. Design Guide Review 25,853
95.853

The Design Guide Review is seen as a top priority and the costs of this project are being determined
so that it can be completed as soon as possible. Once the cost of the project is known and the
timescale determined, the funding implications can be considered.

Charles Burrows
Chief Finance Officer
16 April 2004
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