ITEM 6

EXMO OR NATIONAL PARK AUTHO RITY
RESOURCES COMMITIEE

18 OCTOBER 2005

REVISED BUDGET FOR 2005/06

Report of the Chief Finance Officer

Purpose of Report:
To report on the budgetary review that has been carried out and agree the financial strategy to be
adopted for the remainder of the financial year.

Legal Implications including Human Rights Act 1998:
Environment Act 1995, Local Government Act 1982 and Local Government Act 2003.
Financial Implications:

The revised budget is within the approved level of expenditure for the Authority for 2005/06
issued by Department for Environment, Food and Rural Affairs (DEFRA)

National Park Purposes:

The revised budget will enable the Authority to continue to carry out activities to achieve natural
park purposes.

RECOMMENDATION:

Members are recommended to
i) APPROVE the revised budget for 2005/06 as set out in Appendix 1.

i) APPROVE the transfer to the General Reserve of the balance of the projected
underspending together with any further underspendings that arise during the
second half of 2005/06.

iii) REAFFIRM the financial strategy for 2005/06 adopted at the meeting on
1 March 2005 and set out in Paragraph 2.4

iv) AUTHORISE the National Park Officer and Chief Finance Officer to make such
adjustments as are necessary to keep within the Budget and with the objective of
marshalling resources to transfer to the General Reserve and to increase the
Project Fund Reserve.

V) NOTE the position regarding the Sustainable Development Fund, Implementing
Electronic Government Allocation and the Planning Delivery Grant.
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1. INTRODUCTION

1.1 The Budget for 2005/06 was set in line with the National Park Grant of £3,416,422
allocated to the Authority by DEFRA.

1.2 Additionally the Authority received an allocation of £200,000 from DEFRA for a
Sustainable Development Fund which has been supplemented by a grant £100,000 from
the Regional Development Agency(RDA), an Implementing Electronic Government
(IEG) grant from the Office of the Deputy Prime Minister (ODPM) of £100,000,
together with a Planning Delivery Grant which has just been confirmed as £165,324.

1.3 The overall funding position for 2005/06 is therefore as follows

£

National Park Grant - DEFRA 3,416,422

Sustainable Development Fund — 200,000

DEFRA

RDA 100,000

IEG - ODPM 100,000

Planning Delivery Grant - ODPM 165,324

3,981,746

2. REVISED BUDGET
2.1 A detailed review has been carried out in conjunction with budget holders and the results

are summarised in the attached Appendix1. This summary shows for each budget heading
the original budget, the revised budget, analysis of the resulting variants and an
explanation for the “other” variants of significance. During the review no items emerged
which would require additional funding in 2005/06.

2.2 The projected underspending is £ 26,988 and in arriving at this figure the following have
been taken into account:

e The effects of inflation, namely the 2005 cost of living pay award for staff,
increased employer’s costs for pensions and national insurance, increased
members allowances and price increases (fuel, non-domestic rates etc) that
have occurred during the year.

e A review of the pay budget taking account of vacancies and appointments in
progress including recruitment costs

e That all the project funding will be either have been spent or committed by

31 March 2006

The Committee is recommended to approve the Revised Budget as set out in
Appendix 1 and transfer the projected underspending of £26,988 to the general reserve.
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2.3 The balance on the contingency fund at the end of September 2005 is £ 18,884 and it
would be good financial management and in accordance with the practice of previous
years to leave this sum as the contingency fund for the second half of the year.

2.4 The financial strategy adopted for 2005/06 was:

e The Management Team to continue to review and appraise the filling of all
vacancies that occur;

e Underspendings that arise during the year be carried forward to ease the
financial pressure in 2006/07 and beyond; and

e All requests for additional funding to be resisted unless they can be covered by
genuine savings.

This strategy has worked well and it is recommended that it continues for the
remainder of 2005/06 and that the National Park Officer and the Chief Finance Officer
are authorised to make such adjustments as we see necessary to keep within the revised
budget with the objective of marshalling resources to transfer to the General Reserve and
to increase the Project Fund Reserve to help ease the financial situation in 2006/07.

3. ADDITIO NAL FUNDS

3.1 The confirmed allocation of £165,324 is slightly higher than originally envisaged and a
sum of £44090 was carried over from 2004/05. The revised budget for 2005/06 is as

follows:
£

Staffing: additional posts 55,000
data input 7,000
training 8,000
performance bonus scheme 8,000
Equipment/Works: Scanner 12,000
Accommodation Improvements 20,000
Projects: Design Guide — Phase 1 15,000
Phase 2 25,000
Local Development Plan (in lieu of community 30,000

projects)
Total committed 180,000

This revised estimate leaves a balance uncommitted of £29,414 which if unspent at 31
March 2006 can be carried over into 2006/07.

3.2 Spending on the IEG budget is in accordance with the budget reported to Resources on 26
April 2005 with the objective of ensuring that all the IEG funds are spent in meeting the
ODPM objectives by 31 March 2006.

33 Arrangements have been established to deal with applications to the Sustainable
Development Fund which at 31 March 2005 had a committed balance unpaid of
£232,338. It is envisaged that at 31 March 2006 at least a similar sum will have to be
carried forward for the same reason bearing in mind that the RDA has just confirmed its
allocation of £100,000 per annum for three years.
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4. RESERVES

4.1 The reserves held by the Authority have been reviewed and details are contained in
Appendix 2. The projected level of reserves at 31 March 2006 has fallen and the
significant factors key are:

¢ The completion and payment for services/projects for which provisions was
made in 2004/05 in particular the All Parks Visitor Survey, Toilet Upgrade
Programme, Field Services Equipment and NPAPA

e The transfer of funds carried over for the Sustainable Development Fund and
IEG

It will be noted that as a result of the review of reserves and the transfer of the
projected underspending for 2005/06 of £26,988 the general reserve will stand at
£187,487 at the
31 March 2006

4.2 At 31 March 2006 transfers will be made to reserves to cover the costs of committed
goods/services/projects. This flexible use of resources enables the Authority to plan and
manage its activities in accordance with its priorities without regard to financial years. In
this way the Authority is able to obtain best value in terms of economy, efficiency and
effectiveness in achieving its service objectives.

Charles Burrows
Chief Finance Officer
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EX MOOR

NATIONAL PARK

Original and Revised Budgets 2005/06

Appendix 1

Actual Budget Revised Budget| Variance
Budget Heading
Notes
2004/05 2005/06 2005/06 Inflation| Other
£ £ £ £ £
46,311|Woodland - Own Land 26,950 27,000 2,580 (2,530)|Reduced employers costs
43,232|Woodland - Other Land 44,910 44,500 800] (1,210)
31,741|Moorland - Own Land 29,600 24,450 850 (6,000)|Move to part-time working
70,285|Moorland - Other Land 51,680 53,000 1,320
0]Moorland Initiative 42,500 42,500
(19,068)|Farmed Land - Own Land (20,220) (20,400) (180),
82,448|Farmed Land - Other Land 106,980 102,700 1,720 (6,000)jIncome from whole farm plans
1,282|Ponies 4,200 4,200
39,795|Wildlife Conservation 42,450 43,500 1,050
3,359|Coast 3,000 3,000
74,101]|Conservation - General 84,960 87,250 2,090 200
72,898|Archaeology 84,760 91,700 2,240 4,700]Maternity costs
46,575|Historic Buildings 30,250 31,400 1,050 100
(8,536)|Simonsbath Sawmill 6,000 6,500 500
Conservation Areas
14,366|Rights of Way 500 500
67,721|Recreation Management 70,230 72,500 2,770 (500)
27,599|Tourism 27,030 29,400 2,170 200
33,963]Open Access 71,190 72,200 1,010
220,059|Visitor Facilities 113,700 118,000 3,500 800
1,475|Quest Project 5,000 5,000
(2,292)|Recreation - Accomodation (2,000), (2,200), (200)
5,812|Car Parks 12,550 16,650 2,900 1,200
105,873|Visitor Centres 110,250 122,250, 6,900 5,100]Reduced sales at Blackmore Gate
9,995]Lynmouth Pavilion 0 3,000 3,000|Premises costs
County Gate Project
33,254]Pinkery Outdoor Activity Centre 42,510 48,500 2,140 3,850]Fall in income
75,870]Information & Interpretation 87,370 90,100, 2,730
64,349]|Press and Public Relations 62,700 64,400 1,400 300
65,878|Education Services 65,690 70,300 2,560 2,050]Insurance costs
5,967|Public Transport 8,250 8,250
8,021|Traffic Management 9,000 9,000
245,688|Rangers 248,950 261,900 8,350 4,600]Guided walks income to CareMoor
320,886|Field Services 348,408 358,300 12,180]  (2,288)|Effect of vacancy
4,336|Volunteers 4,500 4,500
167,449|Development Control 166,750 165,800 3,400 (4,350)]Additional Planning Fee income
30,233|Enforcement 31,850 33,000 1,150
10,001|Land Charges 9,385 10,200 465 350
0|National Park Management Plan 30,000 30,000
68,138]Local Plan 93,696 92,600 2,784 (3,880)]Lower recruitment costs than anticipated
5,199|Support to the Community 19,400 19,900 500!
8,459|Rural Housing Enabler 1,000 1,000
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Actual Budget Revised Budget Variance
Budget Heading
Notes
2004/05 2005/06 2005/06 Inflation| Other
£ £ £ £ £
39,665|Best Value 41,475 43,500 1,825 200
104,614|Corporate Management 105,870 110,800 4,930
109,384 |Administration Expenses 119,600 123,100 3,500
161,941|Finance 117,290 98,500 5,710 (24,500)|Additional interest on reserves
43,737|Personnel 54,800 57,100 1,300 1,000
174,525|ICT 197,600 200,300 2,700
96,537|Secretaries & Clerical 101,400 102,200 3,800 (3,000)|Effect of vacancies
51,134]Legal Services 51,470 55,100 3,630
121,513|Member & Committee Services 121,050, 124,000 2,950
130,244|Facilities Management 117,687 124,600 6,913
2,726|Training - Members 8,000 8,000
19,352 - Staff 31,000 32,000 1,000
5,170|Dunster Action Plan 45,000 45,000
3,143,264|Sub-Total 3,288,171 3,370,550 109,367| (26,988)
Contingencies - Inflation 128,251 18,884
3,143,264 |Total 3,416,422 3,389,434| 109,367| (26,988)
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APPENDIX 2

PROMOTING UNDERSTANDING
Digital Camera 1,000 1,000 0 0
Dunster Lift 4,345 4,345 0 0
Exmoor Visitor 6,500 0 0 6,500
Local Information Points 1,000 1,000 0 0
Pinkery Projects 12,500 12,500 0 0
Visitor Centre Assessment 1,500 1,500 0 0
RANGERS
Volunteers Fund 3,464 0 0 3,464
FIELD SERVICES
Equipment Replacement & Renewal 56,393 56,393 0 0
PLANNING AND COMMUNIT Y
Dunster Action Plan 23,043 23,043 0 0
Local Plan Costs 50,661 30,000 10,000 10,661
Planning Delivery Grant 44,090 44,090 0 0
CORPORATE
Accomodation Changes 58,250 58,250 0 0
Chairman's Small Grants Fund 5,000 5,000 0 0
Communications 4,000 4,000 0 0
Disability Discrimination Act 30,000 30,000 0 0
Equipment 7,500 7,500 0 0
Geographic Database 5,640 0 0 5,640
NPAPA 25,000 25,000 0 0
IEG 219,947 219,947 0 0
Members Training 5,000 0 0 5,000
National Park Management Plan 15,938 0 0 15,938
Personnel 10,350 10,350 0 0
Protective Clothing (H&S) 5,000 5,000 0 0
Sustainable Development Fund 232,338 232,338 0 0
Sustainable Renewables Fund 7,016 0 0 7,016
Training Fund 17,182 17,182 0 0
TOTAL REVENUE - EARMARKE C 1,207,796 951,597 23,041 233,158
MATCH FUNDING
CALM
English Nature Conservation Grant Scheme 5,500 0 0 5,500
Invertebrates Study 4,000 0 4,000 0
MIRE 9,570 0 0 9,570
North Hill 11,000 0 0 11,000
Sawmill Project 15,034 0 0 15,034
VCH Exmoor 30,500 10,000 0 20,500
PLANNING
Lynmouth Pavilion 100,000 7,502 0 92,498
TOTAL MATCH FUNDIN G 175,604 17,502 4,000 154,102
REVENUE GENERAL | 133,458] 26,988 27,041] 187,487
TOTAL RESERVES | 1,554,378 1,026,087] 0| 582,267
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