Exmoor Sustainable Development Fund

Grant offersin 2005/06.

1) Kleen Kutt Forest ProductsLtd.

Advance order for £10,000 (at 2006 retall
prices) of furniture available to Exmoor

£10,000

community & voluntary groups. This advance

order enables the company to employee 2
extra people to make timber products from
trees grown (according to the high standards

approved by the Forest Stewardship Council)

on Exmoor. One of the first projects will be

making picnic tables and benches for
I Ifracombe College’ s refurbished

environmental education chalet near Lynton.

The new, disabled access birdhide at

Wimbleball Lake is also being built by this

company, as aresult of the Exmoor

Sustainable Development Officer putting

South West Lakes Trust in touch with the company.

2) Water Quality Improvements

£30,827

Credit: Aardvark EM Ltd.

Photo: Reedbeds being nurtured in a greenhouse,
ready for installation at sites across Exmoor.

Photo: Kleen Kutt Sawmill at Willet Hill, nr
Monksilver, on the eastern edge of Exmoor
National Park. Credit: Phil Cookson, ENPA

Aardvark EM Ltd., based near
Wiveliscombe, will shortly be
employing a new colleague to run
their Exmoor Water Quality

I mprovement pilot business. Exmoor
businesses with outflows in to
streams and rivers, including farmers,
campsite owners and an ice cream
producer are being signed up to test
the unique mobile reedbeds
technology
(www.rentareedbed.co.uk).

Over the next 18 months, the £30,000
grant aid will trial the practical and
market robustness of the tested
product, which has global potential.




There are 12 rivers across Exmoor which have been risk assessed against the objectives of the Water
Framework Directive and most are a risk. Read the rivers@isk on the EA Water Framework
Directives pages -> http://maps.environment-

agency.gov.uk/wiyby/wiybyController 2opic=wfd& ep=query& lang=_e& windowdiameter=396& x=291
224.0& y=127966.0& scale=4& layerGroups=1& location=T A22%209HL

3) Certificates of Competencein Chainsaw & Related Operations £500

3 young men and one agricultural
contractor in his50’'s, from Exford, gained
their Level 2 National Proficiency Testing
Certificate “CS30 — Maintain and Operate
the Chainsaw” in January 2006.

Other Government training schemes do
subsidise women, but not men.

Photo: Thefour trainees cd ebrate with
their instructor.

Credit: Heather Lowther, ENPA

4) Wimbleball Lake FisheriesMarketing Action Plan  £1,500

A SMART marketing plan and income generation actions associated with the proposed enhancement of
fisheries support and advice at Wimbleball Lake. The resulting marketing action plan has given South
West Lakes Trust a clear way forward.
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5) Dunkery Ales £7,000
Business development support for this micro-brewery; which uses spring water from
a bog on the side of Dunkery Beacon. www.dunkeryales.co.uk

6) Bat camera at Dunster Castle £2,500

In the roof space above the shop, isanursery roost of rare Lesser Horseshoe bats. The grant is towards
installing a camera and microphone in the roof space; with a monitor, joystick, recordable DVD player
and a sound box (linked to the microphone) located in the shop. All of which will give visitors an
insight into the lives of these fascinating creatures. The intention isto install this with interpretation
before next year’ s breeding season.



7) Development of Exmoor Horn Sheep Breeders Society  £42,733
The overall mission of the project is to maintain/increase the number of Exmoor Horn sheep roaming
their native habitat of Exmoor as well as help to reverse the influx of non-native breeds on the moor.

To achieve this mission the Exmoor Horn Sheep Breeders Society wish to pro-actively promote the
breed, its benefits and suitability to moorland landowners, thus increasing the number of Exmoor Horn
breeders. Immediately, the Society wantsto:

a) improve their stock of stories of farming the breed (including gathering stories of Exmoor Horn
sheep being successfully reared in Dorset & Wales), and
b) train some of their Members to be Ambassadors for Exmoor Horn Sheep;

enabling them progressively, over the next 3 years, to:

ai) Design & develop an Exmoor Horns Starter Pack which will be appropriate for both potential
owners and as an education tool with local
schools;

aii) produce aleaflet, display panels & abanner
or two

b) purchase display equipment, sheep pen &
trailer so they can take educational stands to some
agricultural shows

¢) Design and commission a website, which will
enable potential breedersto access a database of
stock for sale

d) targeted advertising in the farming and sheep
press

€) produce a 10/12 page colouring book, aimed at
5-8 year olds, featuring the Exmoor shepherd’s
year

f) training of Society membersto become Ambassadors; for Photo: Exmoor Horn ewe & lamb

‘beacon’ farm open days and to act as mentors for new & _ _
potential members. Credit: Phil Cookson, ENPA

g) employ a facilitator to oversee the delivery of the project.

8) Exmoor & Quantocks Food Links 2006-2008 £43,700
Project Aim: To promote and develop the sustainable local food economy of the Exmoor and Quantock
area, by:

Objective A: To develop and strengthen the local food economy through skills development, market
information and cooperation.

Objective B: To expand markets for local food and drink providers

Objective C: To increase awareness of the community and visitors and improve access to affordable
local food and drink.



Objective D: To evaluate the effectiveness and benefit of this project and to build a sustainable
infrastructure to support the local food economy after the project has finished.

Objective B will involve working with the
Exmoor Horn Sheep Society to develop &
deliver their ‘Gate to Plate’ action plan.

1.2 full time equivalent jobs will be
safeguarded for 2 years and there will be
increases in turnover and jobs in Exmoor’s
farming, food and drink sectors, which will be
tracked by the project.

Photo: Three chefs prepare for Exmaoor
Food Festival event. Credit:
Somerset Food Links

9) Outdoor Professional Training Instructors Course (OPTIC), delivered jointly by Active
Exmoor (www.active-exmoor.com), Minehead College and Somerset Activity & Sports Partnership.
£8,000

The objective of the OPTIC project is to provide outdoor activity training opportunities for local young
adults. The focus will be on supporting & encouraging both local suppliersto deliver training (with
both financial and operational assistance to ensure quality delivery) to the target audience, and also to
individuals needing financial support to access training opportunities.

The project isbeing run over a 2%>-year period supporting the development of young adults before a
full time outdoor education training programme begins at Minehead College in 2008.

It is predicted that 90 —120 young adults will gain 150 accredited qualifications.

Training Courses offered through the project enable the participants to appreciate the Exmoor
landscape from a unique perspective without damaging it.

The project will contribute to the well-being of the local community and to tourism on Exmoor by
offering quality training and job opportunities, to create a suitably trained workforce for sports and
activity-based opportunities.

It will also have a direct positive economic impact on the local outdoor activity training market
generating turnover in the region of £11,000. The majority of this turnover will be spent on sustaining
current and creating new local employment opportunites.



The grant aid will enable the monitoring of the
increases in hours worked, contracts awarded
and turnover of all participating businesses and
sole traders affected by this project.

Also, details of gender, age, resident settlement
and any disability of the people receiving the
training will be kept, together with the type and
number of National Governing Body certificates
pursued and awarded.

The project will take up the challenge of
learning what excluded groups require and try
to match their requirements with appropriate
gports and activities. Linkswith the Calvert
Trust, West Somerset Disability Group and
other organisations will continue to be forged so
that the development of the project is assisted
by examples of best practice and through
consultation.

Members of local Y oung Farmers are involved
in consultation with the project. A large focus of
the project will be on students of the West
Somerset Community College who will be
involved in the decision process on course : — —
delivery. Strong links exist with schools and Photo: A young adult recetves salling tuition at
local youth groups. Wimblepall Lake.

Credit: Phil Cookson, ENPA

10) Delivery of Le Trec European Championship by local Organising Committee & BHS.
Exmoor TREC 2006, European Senior and Y oung Rider Championships 15-17 September 2006.
£10,000

TREC is designed to encourage riders to train their horses and ponies to meet the demands of making a
journey over unknown terrain.

The local organising committee sees the event firstly as an opportunity to promote equestrian tourism
across Exmoor by introducing those not familiar to the region to the pleasures of riding on Exmoor,
under circumstances that can take account of sensitive areas by controlling the speed the area is crossed
and ensuring that damage is not done to the environment. Secondly to promote local producers by
using the event as a site for trade stands, selling crafts and food, with food sold on site also being
locally sourced. Thirdly, by staging a main arena display, which shows how Exmoor has developed, the
way horses have been used, and are used still, and explaining how all of us can contribute to keeping
Exmoor a special place.



There is huge voluntary commitment; the time that will be committed by the members of local
Organising Committee is the equivalent to a full time Event Manager job. Thereisalready in-kind
support from local businesses.

An economic impact assessment will measure both the increases in turnover experienced by local
businesses and the money spent by participants and visitors; see
http://www.bhs.org.uk/Content/Ods-

More.asp?d=3665& pg=Information& spg=BHS%20TREC& area=7

If any profit is generated, the first £10,000 will be ‘ring fenced’ for the enhancement of future TREC
events across Exmoor.

11) Anadditional £2,500 grant aid has been awarded to ensure that dedicated Le Trec 06 promotion
pages are maintained on www.eguinetourism.co.uk

12) Exmoor Farm Waste Plastic Collections M ay 2006 £9,525

Two Collection Centres (Cutcombe Market and Blackmoor Gate) will serve farmers across the Greater
Exmoor area for May 2006, being sites with which local farmers are already familiar. Biosecurity and
waste licensing arrangements may already be in place or can easily be incorporated.

Each collection centre will operate 1 ‘open’ day for collection. £20 - £40 + VAT chargeto farmersis
parity with Landfill costs.

A reprocessing contract with a South Wales firm is secure.

These collections will build on 2005 & winter
2006 collections:-
66 tonnes from 64 farmers over 6
collections in January & May 2005
23 tonnes from 35 farmers over 2
collections in January 2006 (funded by
WRAP programme).

Benefits include less burying & burning (&
therefore air (dark smoke), soil & water
pollution) which will become illegal under the
Waste Framework Directive; approx. 1 tonne
per farm per year. Also, appropriate storage of
plastic will be encouraged which will improve
the visual aspects of Exmoor’s landscape.

In addition to tonnage, numbers of participating Photo: Farmers delivering plastic in 2005 by
farmers, and an income and expenditure using many different methods, some needed
breakdown, areport will also detail the nature of assistance with the loader to unload.

future involvement by Exmoor farmersiin future .

collections based upon £50 per load and £100 Credit: Somerset FWAG

load charges.




13) South West & Exmoor Wood Fairs £16,000

Photo: 2005 SW WoodFair at Roadford Lake

Credit: South West Forest

From Dec 2005 to July 2008 Woodfair
South West (WSW) will deliver three
2-day woodfairs (two in Devon and one
in Somerset) each aiming to attract over
7000 people, along with six satellite
events in differing formats and location
types and a number of related activities.
A comprehensive programme of
independent monitoring and evaluation
will ensure that the full economic and
educational value of these events can be
assessed.

Best practice information will be
disseminated via the Woodland
Renaissance Partnership across the
South West region.

In September 2006. a Wood Fair at Dunster Castle will be combined with the *“Wood 06" woodcarving
symposium. SDF funding will enable the venue to be expanded and buy space to showcase Exmoor
wood-using businesses with a particular emphasis on sustainable use of timber. Thiswill include wood
heating, timber framing and other building uses including internal and external fittings, traditional

greenwood crafts, and high quality value added products.

In July 2007 , the main SW Wood Fair at Taunton will be a unique opportunity to showcase Exmoor
businesses to an audience which it is anticipated will exceed 10000 over the 2 days of the event. It is
proposed that they will be housed in an "Exmoor Marquee” or other identifiable area.

14) Green Heritage Ambassadors £12,000

Photo: Y oung people from West Somerset rebuilding a
dry stone wall on North Hill, Minehead.
Credit: Dave Gurnett, ENPA

Y oung people (13 - 20) will be recruited and
trained to act as ®eritage ambassadorsdor
their local community. Engaging with local
environmental enhancement projects,
working with environmental education teams
from protected landscapes the project will
link urban with natural heritage through a
wide range of methods (e.g. arts, science,
community and practical conservation
initiatives).

Grant support for part time Project Co-
ordinator and training of local ambassadors.
Focus on the Hamp Estate in Bridgwater,

where at least 200 young people & adults
will be directly involved.



15) Active Exmoor SportsTourism £62,960

The multiple aims include:
- influencing approaches to marketing Exmoor with regard to sports and activities,
- contributing to the well-being of the local community and to tourism on Exmoor by offering
quality training and job opportunities and so increase incomes of local people
- raising levels of achievement and qualifications.

By 2009, it is estimated that there will be 1000 ‘taster’ places, 450 people gaining skills and
qualifications, 45 people being fully trained as professional Outdoor Pursuit leaders, 9 new major
events supported (3000 participants & 1800 spectators) and promotion of existing events (1500
participants, 750 spectators). New ‘Le TREC' horsemanship-cum-orienteering events are an example
of anew major event.

Project 9 is one of the projects of Active Exmoor (www.active-exmoor.com).

16) the Active Exmoor Steering Group was grant aided £2,000 to develop the Business Plan, earlier
in 2005.

17) Young Exmoor £16,000

A project a the Simonsbath Rural Skills Workshop at weekends during Autumn & Winter 2005 and
Spring 2006.

The aim of the project isto give young people the chance to take part in a variety of environmental

activities based on Exmoor and also meet new people. So far the Workshop team have run days for
different youth groups and activities have
included making bird nest boxes and dry
stonewalling.

The project is also working with the National
Park Authority education serviceto run a
“Young Ranger” scheme. Thiswill involve
doing a number of fun activities and give
young people the chance to gain an insight
into the work of National Park Rangers.

The project is open to youth groups and
individual young people aged 11 — 19.

Photo: Y oung people from West Somerset Community College receiving celebratory ‘ Exmoor Young
Rangers T-Shirtsin recognition of their practical conservation work
Credit: Somerset Rural Y outh Project




18) Dunster Mill Water Wheel

Photo: The water wheels
Credit: Phil Cookson, ENPA

£7,552

Dunster Water Mill isavery rare two wheeled working
water mill —aworking industrial archaeological site, where
visitors can see a historic building in action. The Mill is
reputed to be the finest example of a fully restored 17"
century working water mill in the West Country and
occupies a site that has seen continuous milling activity
since 1086.

The grant is towards major repairs to the main wheel and
minor repairsto the viewing platform; a specialist
wheelwright is booked for January 2007. Education and
interpretation panels associated with the repairs will be
installed.

An oak tree suitable as a replacement shaft has already
been identified if needed and every effort will be made to
source materials locally, with advice from the National
Park Authority. Around 10,000 visitors, including school
groups, already visit every year.

19) Ilfracombe College Environmental Education Exmoor Centre  £9,552

Refurbishment of the St Mary Lyncombe environmental education Centre located in the Hoar Oak
Valley near Lynton (owned by Ilfracombe College) will bring first hand experience and knowledge of
sustainably maintaining a sensitive environment to hundreds of young people from across North Devon
& Exmoor over the next 15-20 years, including students at the College's ‘twin’ college in Bristol.

Photo Credit:
Phil Cookson, ENPA

The larger project to refurbish and re-kit the Centre is
being funded by the New Opportunities Fund (£21,000).
The Governors of IlIfracombe Community College have
committed to insure, co-ordinate bookings, repair &
maintain and pay taxes & rates for the Centre in future
years.

The £9,552 Exmoor Sustainable Development Fund grant
will enable, amongst other things, the perimeter of the site
to be secured from stock by repairing/updating/replacing
fencing & gates, draughty broken windows to be replaced
with double glazed windows made from sustainably

managed Mid Devon timber and the purchase and installation of the
combined log stove and water & central heating boiler.



20) Accessing Sustainable Energy across Exmoor £2,875

The project will issue fuel poverty, energy efficiency & renewable energy opportunities questionnaires
to Parish Councils across Exmoor. Carbon reducing sustainable energy projects will be identified in
two settlements. An application to the Climate Change Communicators grant scheme is being prepared
by Devon Association for Renewable Energy (DARE), which, if successful, would enable other
Parishes to be included in the project.

21) Green Tourism Business Scheme advisory visits  £4,750

South West Tourism will give advice about the Green Tourism Business Scheme in conjunction with
advice about the national Quality Assurance Scheme. Over 50 accommodation providers will assess
how they can improve their environmental education, use of local food and drink and reduce fossil fuel
energy use. Some of these businesses will sign up to the Green Tourism Business Scheme.
http://www.swtourism.co.uk/html/green_tourism_business _scheme.asp

http://www.green-business.co.uk/

22) Waste Tyre Collection from Holnicote Estate £1,919

Over 1000 tyres were collected and dispatched, on 13" February 2006, for re-processing. 50% of the
costs were met by farmers giving free use of tractors & trailers and volunteers collecting single tyres

from remote locations. Farmers were reluctant to pay any money to the project. There are ill more
than 1000 tyres strewn around the Egtate.

23) National automated wood heating systems seminar £1,500

Wood fuel projects acrossthe UK were invited to the SW Woodburning Fair at Winkleigh (west
Devon), with the offer of free transport from Exeter to Winkleigh. No projectstook up this offer.
Positively, the development manager of Magna Housing Association and a north Devon property
developer attended the Fair and gained understanding and enthusiasm for the cost effectiveness,
efficiency and ease of use of modern, automated log, pellet and wood chip boilers.

Due to too short a lead-in time and difficulties in getting a log boiler to the Midlands, the original idea
for anational seminar was downgraded to this regional event.

24) Creative Cultural Communitiesresearch ~ £2,500

A grant to ArtLife, the West Somerset Arts Consortium, to carry out market research with people in
Exmoor villagesto test the proposal for a project which would provide 4 communities on Exmoor with the
support, access to artists and arts expertise and the financial back-up to run their own arts projects, probably for
thefirst time. Within this, at least 4 local artists would be employed to work on their own doorsteps, to receive
mentoring and networking opportunities, and to develop lasting réationships with communities to generate
exciting, locally-appropriate and innovative arts projects. The projects will derive from and respond to the
environment and culture of Exmoor.

The market research encouraged people to think about what is special about their area, what they most appreciate
or look forward to during the year, bringing these ideas together and using an art form to celebrate their local
distinctiveness.

Over 60 (at least 30 of whom live on Exmoor) artists and art workers responded to the market research. In early
2006, funding was secured from SW Arts, and others, enabling a project co-ordinator to be employed to deliver
the project.
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Gateways Therapy £4,500
Training and set up costs for equine (Exmoor Pony) facilitated therapy and learning for children with special
needs in the North Devon, Mid Devon and West Somerset areas.

The applicant has many years experience of both training horses and working with children with special needs
and currently works with 50 young people, from across North Devon, aged 5 — 12 who have difficulties with
Adhd, Autism /Aspergers, Low self —esteem & other related mental health / emotional issues. (with demand
from a further 100 young people with suchissues). The applicant is keen to pursue contactsin Mid Devon &
Somerset.

Ponies are social and curious, their honest and immediate feedback allows the children to see how their
behaviour affects others and by using the ponies as facilitators the children learn to interact and socialise with
their peers. Some of the skills they will learn are: Increased Self esteem and body Awareness, Anger
Management & Conflict Resolution Improved Social and Communication skills, Increased self confidence,
Personal Responsibility& Empathy.

The proposed training course (www.wayofthehorse.org) is being run for thefirst time in the UK; the applicant
has secured a place on the course, from 2,500 applicants.

The applicant has previously worked with Exmoor ponies and is working with the Moorland Mousie Trust and
Exmoor Pony Society to ensure continued |earning about Exmoor ponies.

Photo Credit:
Laura Barber, Gateway’s Therapy

END
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