ITEM 11

EXMOOR NATIONAL PARK AUTHORITY
RESOURCES COMMITTEE - 27 JUNE 2006
RISK MANAGEMENT

Report of the Chief Finance Officer

Purpose of Report:

To consider and agree the arrangements for risk management within the Authority.

Legal Implications including Human Rights Act 1998:

None.

Financial Implications:

The development of the Business Continuity Plan may reveal the need for additional funding.
National Park Purposes:

Effective risk management will cover all areas of the Authority's activities and enable the Authority to
continue to meet its obligations to deliver National Park purposes.

RECOMMENDATION:
The Resources Committee is recommended to :
1) APPROVE the risk management register as set out in Appendix 3.

2) AGREE that the development of a Business Continuity Plan should be a high priority.

1. The Resources Committee in November 2004 adopted a Risk Management Strategy a copy of
which is attached at Appendix 1 for information.

2. To develop the risk management register identified within the Strategy, which is also an item
within the Improvement Plan, assistance has been given by Howard Midworth, the Risk Manager
of Somerset County Council, who is an expert in this field. The outcome of this joint working
has been the production of two documents that have been reviewed and endorsed by the
Management Team. These documents are:

e A Summary of the Authority's Strategic Risks a copy of which is attached at Appendix 2;
and

e A Strategic Risk Register which is contained in Appendix 3
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3. The Strategic Risk Register contains an assessment of the ' likelihood ' and ' impact ' for each risk
and a target to be achieved through the implementation of an Action Plan. Members will note
from Appendix 3 that all the risks identified have been scored with a likelihood of "Low - D' or
'Very low - E'. Appendix 4 contains a Risk Management Matrix based on the Corporate
Standards for risk management which indicates that the shaded cells are 'below the risk frontier'.
The only assessment that falls above what is regarded as acceptable 'risk frontier' is that relating
to Business Continuity and the development of a Business Continuity Plan has to be seen as a
high priority.

Charles Burrows
Chief Finance Officer
16 June 2006

Appendices 1 — 4 attached.
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6.4

6.5

6.6

6.7

e Arrisk profile i.e. an assessment of the likelihood of the risk materialising and an
assessment of its impaah the organisation.

e The controls for managing the risk and itigcation of those responsible for managing
the risk and its control measures. In priodtger this will be to avoid, eliminate or
reduce, transfer, insure accept in the light of overall resource priorities.

The Resources Committee will receive a regetailing progress on implementing this
strategy, together with a summary of the nsighificant risks from the risk register.

A Business Continuity Plan will be produdadhe next few months detailing contingency
arrangements for the partial or completsslaf Exmoor House or any other significant
element of its activities (Pinkery, ExfoRkpot, National Park Officer etc)

The next Business Plan will contain a summary of Risk Management practices that are in
place.

A statement regarding Risk Management arrangements will be included in the Statement of
Final Accounts for 2004/05.

John Dunscombe
Best Value Officer and Project Manager
4 November 2004
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