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Notes on Completion 
You should read the help notes when filling in this application form. Keep your answers as brief as 
possible. Unless specified we do not have a word limit. However, as a guide, we would not expect 
your answers to any of the seven sections to be more than 1,000 words (about two sides of typed A4). 

We support projects that relate to the national, regional or local heritage of the UK. 

To receive a grant your project must: 
• Help people to learn about their own and other people's heritage. 

Your project must also do either or both of the following: 
• Conserve the UK's diverse heritage for present and future generations to experience and enjoy. 

• Help more people, and a wider range of people, to take an active part in and make decisions 
about heritage. 

Once your application is complete you should print out the declaration, ask the appropriate person to 
sign it, and send it, along with hard copies of any supporting documents you cannot send 
electronically, to your regional or country HLF office. 

The official date we receive your application is when we have received your correct supporting 
documents and correctly signed declaration after submission of this online form. We will not assess 
your application if you have not: 

• Answered all the questions. 

• Provided the correct supporting documents (do not send more than we ask for). 

• Included the correct signature on the declaration. 

What is your project title? 
Lynmouth Pavillion 

Date we received your form 
17 Nov 2011 
Reference number 
HG-10-04763 
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Section One - Your Organisation 
Your Organisation 

1a Name of your 
organisation 

Exmoor National Park Authority 

Address of your organisation: 
Address line 1 Exmoor House 
Address line 2  
Address line 3  
Town / city Dulverton 
County Somerset 
Postcode TA22 9HL 

1b Is the address of your project the same as 1a? 
No 

If you are not able to give an address, give the full postcode of the nearest building and the name of 
the site or place. 

Address of your project: 
Address line 1 The Lynmouth Pavilion 
Address line 2 2 The Esplanade 
Address line 3  
Town / city LYNMOUTH 
County Devon 
Postcode EX35 6EQ 

1c Details of main contact person 

Name Ben Totterdell 

Position Interpretation Manager 
Is the main contact address the same as 1a? 
Yes 

Daytime phone number (inc 
area code) - this should not a 
mobile number. 

01271830522 

Mobile number (optional) 07723 919048 

Preferred contact number Daytime 

Email address btotterdell@exmoor-nationalpark.gov.uk 

Local authority 

If your organisation is any of the following, please provide the details shown. 
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Company - give registration number 
 
Registered charity in England, Wales or Scotland - give registration number 
 
Charity recognised by HM Revenue and Customs in Northern Ireland - give reference number 
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1e Describe your organisation's main purpose and regular activities. 
Exmoor was designated as a National Park  in 1954. Since then the coordination of work to achieve National 
Park purposes in the area has been undertaken by local government – first by the county councils and, since 
1997, by a free-standing authority. The authority decides what measures can be taken to achieve these 
purposes, which are: 

To conserve and enhance the natural beauty, wildlife and cultural heritage of the National Parks and 

To promote opportunities for the understanding and enjoyment of the special qualities of the Parks by the 
public 

Exmoor National Park Authority provides a range of services to 
residents and visitors to the National Park including: 

Conservation advice and projects - wildlife, moorlands,woodlands, habitat management, archaeology and 
historic buildings 

Exmoor National Park Centres and information provision 
Walks, talks, events and activities 

Footpaths and other rights of way and access issues 

Education services including school groups, outreach, volunteer 
involvement and the Pinkery Centre 

Planning services including development management, 
enforcement and development of planning policy 

Ranger service and Field Services Team 

Advice/support to farmers and landowners 

Advice/support for tourism businesses 

Support for the economy and climate change 

General enquiries service 

1f Describe the size and staff structure of your organisation. 
Exmoor National Park Authority employs a core staff 84 of which 73 are permanent and 11 are on fixed term 
contracts.  

The Park Authority Committee consists of 22 members 4 parish members; 6 county council members; 6 
district council members; and 6 Secretary of state appointed members 

ENPA staff are organised into 4 sections as follows 
Support for National Park Users 
Support to the Community 
Corporate Support Services 
Support to Land Managers 

1g Bank account details 
Account name Exmoor National Park Authority 

Bank / building society name Nat West 

Address line 1 49 North Street 
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Address line 2  
Address line 3  
Town / city Taunton 
County Somerset 
Postcode TA1 1NB 

Sort code (please use the 
format 11-11-11) 

60-80-06 

Select option Account number only 

Account number 29639743 

1h Are you VAT registered? Yes 

Give registration number 682 2225 44 

1i Does your project involve buildings, land or heritage items? 
Yes 

Referring to the ownership requirements in the Introduction, please answer the following questions. 

Does your organisation have, or are you planning to take out, a mortgage or other loans secured on 
the property or item? 
No 

Does your organisation own the building, land or heritage items outright? 
Yes 

1j Does your project involve the acquisition of a building, land or heritage items? 
No 

1k Have you received advice from us before making your application? 
Yes 

Tell us the name of the person you have discussed your project with 
Kelly Spry-Phare 



6 

Application Form for Heritage Grants Version 11 

Section Two - The Heritage 
2a What is the heritage your project focuses upon? 
The Pavilion Project focuses not only on the unique heritage of Lynton and Lynmouth, but will also celebrate 
the natural and cultural heritage of the wider Exmoor National Park of which Lynton and Lynmouth is an 
integral part, and inspire both local people and our many visitors to enjoy and explore it.  
A key approach for the project will be enabling people to tell their own stories and the stories of their 
communities, as we feel that this is the best way to ensure a project that has integrity and a lasting legacy and 
that links visitors to the local area with the community that lives and works there. Whether through community 
produced audio-visual resources, first person interpretation or hosting heritage celebrations and events. 

Lynmouth  

Lynmouth is a unique location situated on the Bristol Channel Coast within Exmoor National Park.  Together 
with adjacent Lynton, Lynmouth is the largest settlement within Exmoor National Park and has been a major 
focus for visitors to the area since the dawn of modern tourism in the 19th century. Lynmouth will forever be 
associated with the devastating flood of 1952 which destroyed much of the town and in which 34 people were 
killed. This project however will seek to celebrate a broad range of heritage assets, and although the flood 
disaster was without doubt a hugely significant part of Lynmouth’s history and an event that still resonates 
today, the consultation we have so far undertaken with the local community suggests that there is a desire for 
Lynmouth to no longer be defined by that single tragic event, but for the flood of 1952 to be seen as part of a 
long history that includes many people, stories and events. 
.The Pavilion building 
The Pavilion  located on the main sea front at Lynmouth, adjacent to the famous Cliff Railway was constructed 
in the early 1930’s and has played an important part in Lynmouth life for most of the time since. It provides a 
very distinct facade to the sea front area and is recognised as being a building of importance to the history 
and character of Lynmouth. The first floor was originally used for a range of community activities and the 
ground floor was open and used for the storage of deckchairs in the summer and small boats during the 
winter. The Pavilion has over the last 80 years had a number of different uses including a shelter for ferry 
passenger s, a zoo, an variety theatre, badminton court and National park Visitor Centre.  By the time the 
National Park withdraw from the ground floor in 2005, the building had effectively become unfit for use, unsafe 
and damp throughout and this key building and its history lost to both the local community and visitors.   
When we took over ownership of the building, we came into possession of many plans and documents 
relating to the building, including the original blueprints. These will make an excellent contribution to 
interpreting the history of the Pavilion building.  
A full archaeological and historical appraisal of the Pavilion can be found in the study undertaken on our 
behalf by South West Archaeology and submitted as supporting information for the planning application (see 
attached)   

Exmoor National Park  

The Pavilion will act as a gateway to the wider National Park, inspiring people to explore the wider areas, and 
so in answering this question, the heritage assets of all of Exmoor should be considered. The original 1947 
report that recommended Exmoor’s inclusion as one of the Nation’s first 10 National Parks to be created 
highlighted -  
“the exceptionally beautiful coast” 
“fine heather, bracken and grass moorland”, and commented that 
“there are antiquities here in great profusion” 
In developing the 2007-2012 National Park Management Plan, the National Park Authority sought the views 
from a wide range of organisations and individuals to gain an understanding of those aspects of Exmoor that 
people most value. These special qualities are listed below. 
• Large areas of open moorland providing a sense of remoteness, wildness and  
tranquillity rare in southern Britain  

• A distinct and diverse landscape of softly rounded hills and ridges, with  
heather and grass moors, spectacular coastal views, deeply incised wooded  
valleys, high sea cliffs, fast flowing streams, traditional upland farms and  
characteristic beech hedgebanks    

• A landscape mostly free from intrusive development such as major roads,  
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power lines, military activities, quarrying, mining, large scale developments,  
light pollution and clutter  

• A mosaic of habitats supporting a great diversity of wildlife including herds of  
wild red deer, rich lichen communities, rare fritillary butterflies, bats, and  
other species uncommon in southern Britain  

• A complex and rich historic landscape that reflects how people have lived in,  
exploited and enjoyed Exmoor over the past 8000 years, including burial  
mounds on ridges, discrete stone settings, ancient farmsteads and  
settlements, picturesque villages and historic estates  

• A deeply rural community closely linked to the land with strong local  
traditions and ways of life  

• A farmed landscape with locally distinctive breeds such as Red Devon cattle;  
Devon Closewool, and Exmoor Horn sheep, and herds of free living Exmoor  
Ponies  

• An exceptional rights of way network and extensive areas of open country,  
providing superb opportunities for walking, riding and cycling  

• A landscape that provides inspiration and enjoyment to visitors and residents  
alike. 

For more details please refer to the attached Interpretive Plan 

2b Why is your heritage important and who is it important to?  
Why is Exmoor Important? 

Wildlife 

In relation to the wider Exmoor Area, designation as a National Park confirms it as among the UK's most 
important landscape areas.  With its spectacular moorland, rich upland oak woodland and stunning coastline, 
it’s not surprising that Exmoor supports a wealth of wildlife.  It has an abundance of ferns, mosses, liverworts 
and lichens and habitats such as heath, blanket bog and western oak woods, which are internationally rare.  
Approximately 19,300 ha. (or 28%) of Exmoor National Park is specially designated by UK and European law 
to protect its distinctive wildlife.  About 12,600 ha. of that area has been selected by Government under the 
European Habitats Directive as a Special Area of Conservation.  There are 3 National Nature Reserves within 
the National Park and 18 Sites of Special Scientific Interest.   
Notable species found on Exmoor include all 16 species of British bats including the Barbastelle and 
Bechstein’s bats that live in woodlands and the surrounding habitat.  Exmoor supports some of the UK’s 
rarest butterflies including the heath and high brown fritillary.  Merlin can be seen over some of Exmoor’s 
moorland whilst birds such as the Dartford warbler, stonechat and grasshopper warbler are typical moorland 
species.   

Along the coastal woodlands, rare endemic whitebeams are found.  The nationally important networks of 
ancient sessile oak woodlands and one of the densest collections of veteran trees in Europe illustrates the 
long history of woodland management and sustainable timber production on Exmoor. 

Landscape 

Exmoor is one of 15 National Parks in the United Kingdom and one of only three in southern Britain. 
Designated for their outstanding landscapes and for the opportunities they offer for open air recreation, 
National Parks contain some of the most spectacular scenery in Britain, predominantly large upland areas, 
where it is possible to experience open space, peace, wildness and tranquillity.   

Exmoor’s landscape character is unique and distinctive, with its combination of spectacular sea cliffs, open 
heather and Molinia moorland, rolling farmland, beech hedgebanks, deep wooded valleys and sandstone 
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buildings. 

Historic Environment and Cultural Heritage 

Exmoor contains a remarkable record of landscape change over 8,000 years.  Such survival is very rare in 
England and charts the successes and failures of human endeavour across the millennia. 

Exmoor's historic environment contains specific elements which are of national significance including its 
Scheduled Ancient Monuments, Listed Buildings and Registered Parks and Gardens.  As well, there are 
aspects of Exmoor's historic environment which are of such complexity or rarity that they are of regional or 
national significance including the extensive survival of prehistoric archaeology (especially on the moorlands); 
the widespread evidence of agricultural reclamation,  
and the evidence for early industrial exploitation such as iron mining and smelting. 

The remote upland nature of much of Exmoor and traditionally extensive methods of farming have enabled 
many historic features to survive better than in other parts of the country where land use has been more 
intensive.  There are characteristics of Exmoor's historic environment which make it of special significance 
such as the excellent quality of preservation of archaeological sites and historic features and the diverse 
nature of the historic resource within the National Park.   
Lynmouth 
Lynmouth is one of the most important settlements within Exmoor National Park and acts as a focus for 
people wishing to explore both the coast inland and the wider Exmoor. It is ideally placed a centre for 
exploring the National Park, with easy access to some of the most dramatic coastal walks, including the 
famous Valley of Rocks and the wildlife-rich Valleys of the East and West Lyn rivers.  
The towns popularity with Victorian visitors and subsequent marketing as “England’s Little Switzerland’ 
reflects the unique setting; surrounded by the high sea cliffs and Exmoor’s moorlands, with the huge rise and 
fall of the Bristol Channel’s giant tides and views across to Wales.  The area has attracted many artist and 
poets including Shelley, and played a part in the development of modern ideas about landscape. The two 
settlements of Lynton and Lynmouth are linked by a water powered cliff railway opened in 1890 and still 
running today. 
In our 2010 visitor survey we asked people to tell us their reasons for visiting Exmoor. The top answer given 
was landscape, which was mentioned by 91% visitors. History and Heritage was mentioned by 48% visitors 
(up from 30 % in 2005), and wildlife was mentioned by 59% people (up from 53%).  This suggests that these 
are qualities of Exmoor that many people see as important and value and are all elements that the Pavilion 
project will help people to explore and understand. 

Who is it important to? 

Exmoor is important to both local people and to visitors from further away.  
In 2010 there were over 4.5 million visitor days to Exmoor National Park and its area of influence (STEAM 
report). 
The 2010 visitor survey undertaken by ENPA suggested that we have a profile that is weighted towards older 
age groups. This may in part be due to the limited number of “wet weather “attractions that would appeal to 
younger family groups.  The Pavilion will provide a year round heritage attraction that will appeal to people of 
all ages, but will have a particular emphasis on engaging younger people and families. 
From our survey data we can see that visitors to Exmoor come from throughout the UK, with a weighting 
towards the southern half of the country. We also have a significant number of visitors from Europe, especially 
France, Holland and Germany.  
The 2010 Exmoor Visitor Survey indicates that 43% of visitors to the National Park are from the South West of 
England, 23% from the South East, 15% from the Midlands and 5% from abroad. 80% of all visits are repeat 
visits – an indication that Exmoor is valued and cherished by those that have experienced it. 
Through recent work as part of the Mosaic Project, ENPA has been making considerable efforts to enable and 
encourage more visitors from BME communities and from urban centres such as Bristol to come and enjoy 
Exmoor, as well a younger people from Greater Exmoor. This has proved successful and The Pavilion 
presents an ideal focal point to build on the considerable success achieved by the Mosaic Project. 
During  2010. ENPA also undertook some survey work as part of our Local Development Framework 
Community Consultation.  The results of this survey highlighted a couple of things that emphasize the 
importance of Lynmouth as a destination within Exmoor National Park. 
• More of the people interviewed for the survey stayed at Lynton/ Lynmouth than any other location 
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• Lynton / Lynmouth was the most visited location among respondents. 

The Pavilion is ideally sited on the sea front at Lynmouth, with a unique and dramatic view of the coast and 
Bristol Chanel. When we last operated a basic Information centre in the lower floor of the Pavilion Building in 
2004/2005 we had over 130,000 visits during the year. See attached visitor data for details. 
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2c How do you manage your heritage today?  
The Heritage of Exmoor National park is managed by in a number of different ways. The natural environment 
is managed by a combination of statutory agencies such as Natural England and the Environment Agency, 
while the built environment is managed through the planning system with other agencies such as English 
Heritage.  ENPA plays a role in coordinating management through the Exmoor National Park Management 
Plan.  

2d How do people get involved with and learn about your heritage now?  
There are a number of different ways that people can get involved with and learn about our Heritage. 

National Park Centres.  

There are three National Park Centres that provide information, orientation and interpretation to visitors to 
Exmoor. These are located at Dulverton, Dunster and Lynmouth. The Centre is Lynmouth is a temporary one 
housed in a Portakabin in a car park and will be replaced when the Pavilion re-opens. Together they receive 
approx. 180,000 visits year. These are operated by ENPA. 

Visitor Centres 

There are visitor centres at Porlock, County Gate and Combe Martin that are run independently. Porlock and 
Combe Martin receive some grant funding from the National Park Authority. 

Web Site 

The Exmoor National Park Website (www.exmoor-nationalpark.gov.uk) has recently been updated and 
receives approx 1 million page views / year. 

Education Programme 

ENPA has a dedicated Education Team who works with school groups to help them enjoy and understand 
Exmoor. We have an outdoor education centre at Pinkery which welcomes school groups from all over the 
country. 

Events Programme 

ENPA coordinate an events programme that includes a wide range of interests, these include Deer Walks, 
historical guided walks and archeology events, and family “Big Adventures”. There are also events run by a 
number of other organizations including The National Trust, Exmoor Society, Exmoor Natural History Society 
and others. For a full range see http://www.exmoor-nationalpark.gov.uk/visiting/events 

Volunteering 

ENPA works with other partners who together form the Exmoor Conservation Volunteers Partnership, which 
provides a range of opportunities for active engagement within the National Park.  

Lynmouth 

At present there are a number of existing facilities where the Heritage of Lynmouth can be explored. These 
include 

The Power of Water attraction (http://www.theglenlyngorge.co.uk/visitor_attraction.htm) 

The Lyn and Exmoor Museum ( http://www.visitlynton.co.uk/attractions/lynmuseum) 

The Lynmouth Flood Memorial Hall (http://www.visitlynton.co.uk/attractions/flood-memorial-hall) 

The Cliff Railway (http://www.cliffrailwaylynton.co.uk/) - adjacent to the site and with approx 300,000 visits / 
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year 

The aim of the Pavilion will be to work with and complement the existing attractions, signposting visitors to 
these where they offer further information 
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Section Three - Your Project 
3a What is your project? (up to 200 words) 
The Key aims of the project are as follows. 

• To increase understanding and enjoyment of the unique environment, culture and history of Lynmouth 
and the wider Exmoor National Park, particularly among new audiences. 

• To provide a focal point for local people to explore, celebrate and disseminate local history, culture and 
their environment. 

Exmoor National Park Authority is committed to the physical restoration of the iconic Lynmouth Pavilion and 
the creation of a high quality visitor experience and community heritage hub within it, and has secured funding 
for the capital works required for the physical building  and interior fit out. The Pavilion will have an exciting 
information and interpretation centre in the ground floor, including a state of the art audio-visual theatre which 
doubles as a learning space. On the first floor it is anticipated that there will be a flexible space that combines 
interpretation with exhibition space, interactive activities and potentially a high quality retail catering operation 
that showcases local food as an integral part of the interpretive provision.  
This is referred to as Phase 1 of the project is funded by Devon County Council and Exmoor National Park 
Authority 

Phase 2, which we are now seeking HLF funding for, will enable the Centre to fully reach its potential as a 
sustainable and transformative focal point for learning about, participating in and celebrating the rich heritage 
of Lynmouth and the wider Exmoor National Park.   

The project will do this by funding a three year Heritage Post who will work with the community, Project 
Management Team, project partners  and the National Park Centre staff to run events, develop programmes 
and produce resources that engage, inspire and excite people of all ages and backgrounds about Lynton and 
Lynmouth and Exmoor National Park.  

3b What will your project do?  
The project will do a number of things to achieve the aims stated above and will include the following. 

Interpretation 

While Phase 1 of the project will enable us to launch with fully developed interpretive display and exhibits, 
there are a number of areas that HLF project funding will provide that will build on Phase 1. These include –  

Audio Visual production 

As part of Phase 1, there will be a state of the art audio / visual theatre that doubles as a classroom. Project 
funding will allow the project officer to work closely with the local community including local schools and 
colleges to develop further audio visual resources that celebrate local heritage.  This will be multimedia 
productions that may include, film, oral history, animation, or other media.  Once produced these will become 
part of the interpretive resource for the Centre 

Target - production of two further  A/V productions. 

“Your  Exmoor” 

This will be a defined area within the interpretive displays on the ground floor that will enable people to 
communicate their own experiences of Lynmouth and Exmoor.  This may be through photos, art, sound or 
other means and will use technology to enable this to happen. This would help to support out participation and 
learning objectives.  The Project would develop exciting new ways for people to use mobile technology to 
explore the heritage 

Target - development of interactive multimedia displays. 
Target - Collection/ production of resources to be used. 
Target - production of downloadable resources to facilitate exploration of Lynmouth and Exmoor 
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An example of what we might look to deliver would be a large touch screen with a map of exmoor with 
clickable points. By clicking on a point you would bring up a video clip of somebody (a farmer, school child, 
artist etc) talking about the place shown on the map. This reinforces our aim of using the project to enable 
local people to take pride in and communicate their own heritage to a wider audience. 

Temporary Exhibitions 

As well as the “core” interpretive displays which provide a broad range of information about the special 
qualities of Exmoor and Lynmouth.  Funding for Phase 2 will provide a range of temporary exhibitions that will 
allow us to deliver a more focused or seasonal set of displays that will change. This, along with the “Your 
Exmoor” section will add a. These temporary displays may be from 3rd parties or developed locally through 
the Projects community work. The large 1st floor area of the Pavilion provides an ideal space for this. 

Target – 2 Temporary exhibitions / year over the Project period 

Outreach 

To build on the success of the Mosaic Project that worked to increase awareness of the opportunities offered 
by National Parks for people from BME communities and young people, we would run a number of specific 
events using the Pavilion as the hub that work with the “Community Champions “that were established to 
inspire new audiences about what Lynmouth and Exmoor have to offer through “taster days”. 

Target - Provide 10 taster days over the period of the Project. 

Interpretation training 

Project funding will enable us to use the Pavilion as a centre for supporting local people to become involved in 
learning about and interpreting their own heritage.  This will include the training and accreditation of “Green 
Guides” - local interpreters./ walk leaders who will provide guided walks as part of the Exmoor National Park 
Events Programme.  The project will also allow us to provide basic interpretive training for local businesses 
raising both the levels of awareness among businesses and the quality of the visitor experience. 

Target 

10 green Guides trained per year. 

20 local interpreters trained per year. 

Education 

Lynmouth and Exmoor already provide an educational experience for many children every year. The 
redevelopment of the Pavilion provides a superb opportunity to provide a base for exploration of the local 
coast, Lyn Valleys and Wider Exmoor. The audio visual room will double as a classroom / learning space with 
interactive whiteboard, Multimedia projector and video microscope.  The Centre will also act as a base for self 
guided education groups 

Target 

Develop a project with the west Exmoor Federation and of primary Schools and Combe Martin that utilizes the 
Pavilion to help local children learn about and engage with their local heritage. 

Develop a range of study materials and themed activities that will use the centre as a base for exploring 
Lynton and Lynmouth and the wider National Park. These may include intertidal studies, rivers, tourism and 
landscape. 

Host 20 school visits year for 3 years.  

Hold an education conference for young people from greater Exmoor. 
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Develop an online educational resource that enables self guided learning. 

3c How have you arrived at this project?  
The Authority has had a presence in Lynmouth since the mid 1980s. And for at lest 15 years we have had an 
aspiration to develop the site. In 2009, ownership of the Pavilion was passed from North Devon District 
Council to Exmoor National Park Authority,   allowing us to seek funding to transform the Pavilion into a high 
quality information and interpretation centre that will enable both local people and visitors to celebrate, enjoy 
and understand the rich heritage of Lynmouth and Exmoor.  Funding of over £1 million has now been secured 
from Devon County Council and Exmoor National park Authority to undertake the complete rebuilding of the 
building into an exciting, energy efficient space that maintains its existing façade. 
It became apparent however, that for the refurbished pavilion to reach its potential further resources would be 
required and it is these further resources that we are now seeking. 
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Section Four - Project Outcomes 
4a What difference will your project make to your heritage? 
If we are successful with funding for Phase 2, it will enable us to make the heritage accessible to many more 
people. The more people understand heritage, the more likely they are to want to see it looked after for future 
generations.  This project has the ability to bring to life the heritage of Exmoor and Lynmouth in ways that 
would not be possible otherwise. By working with the local primary and secondary schools, and with the local 
community, the project will have the potential to make tangible, dynamic and long lasting links between people 
and their heritage that will last well beyond the lifetime of the Project. 

4b What difference will your project make for people?  
HLF funding will allow us to undertake a period of activity that will enable us to realise the considerable 
opportunities that the rebuild will provide.  Funding will help us to inspire more people of all ages and 
backgrounds through active participation, innovative interpretation and education and to secure the long term 
sustainable future of the Pavilion as a resource for the local community and visitors.  
Through additional funding we will be able to use the pavilion as a catalyst for involving local people in 
interpreting and celebrating their heritage and for inspiring new audiences who would otherwise not have that 
opportunity.  The Pavilion project has the potential to be a transformative project for lynton/Lynmouth and 
Exmoor and HLF funding will help us make the most of the considerable capital investment we have already 
secured and to provide added value. 
Without the additional funding, it will be much harder for us to ensure that the Pavilion is seen not just as an 
ENPA resource, but as a resource for the whole community. 
Additional funding will allow us to engage with a wider range of people from a wider range of backgrounds 
than would happen otherwise. 
People will be provided with more varied and exciting opportunities to get actively involved in the Pavilion and 
the heritage it interprets. 
People will be able to explore further the special qualities of Exmoor National Park and contribute and share 
their own ideas and feelings about them. 
By working with the community to develop interpretive skills and resources the visitor experience will be 
better. 
There will be better understanding of what makes Exmoor and Lynmouth special. 
The Pavilion will be accessible and welcoming and will facilitate use from a broader range of people, including 
people with disabilities. 
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4c What are the main groups of people who will benefit from your project?  
The project will benefit a wide range of people (1.7 million people live within 50km of Exmoor National Park, 
and more than 5 million within 100kn) as it will deliver outcomes to both visitors to the Pavilion and to the local 
community. However there will be a particular focus on the following groups. 

Children attending the local primary schools 
Secondary school children from greater Exmoor and beyond 
Older people (many visitors to Lynmouth are older people) 
Families with young Children 
People from BME communities 
The local community of Lynton and Lynmouth 

4d How will you maintain the benefits of your project in the long term?  
The Pavilion project is probably the largest investment ever made by Exmoor National Park Authority, and we 
are committed to the long term future of the building and its associated activities. The additional funding that 
we are seeking will enable us to ensure that the building achieves its potential and will make a positive 
contribution to delivering a business model that ensures that both the Pavilion and the activities supported by 
the wider project are sustainable beyond the 3 year lifetime of the project.  The successful delivery of the 
Project will transform the Pavilion into a viable and vibrant hub and forge links and resources that will last well 
beyond the initial project period and  safeguard the benefits that the Project delivers for the future. 

4e How will your project affect the environment?  
By helping people understand and engage with the environment, it will hopefully have a number of indirect 
environmental benefits.  These may include reducing car use within the National Park by providing “car free” 
options.  By engaging young people in the Heritage, the project will help to engender a positive attitude to 
environmental protection. The long term securing of the building for Lynmouth as a safe , energy efficient 
public space will also bring environmental benefits to the locality. 

The Project will provide opportunities to develop a deeper understanding and enjoyment of Exmoor to 
engender a sense of responsibility resulting in behaviour that sustains the special qualities for which the 
National Park was designated. 
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Section Five - Project Development and Delivery 
5a Who are the main people responsible for developing and delivering your project?  
The project will be delivered through the Heritage Project Officer Post who will be employed through ENPA 
and managed through the Support for National Park Users section.  We are at present going through a 
restructuring process, but at present the key people involved in delivering and developing the project are as 
follows. 

Heritage Development Post – to be recruited. . Wider partnership input into management of the Project would 
be through a flexible project partnership which would include a wide range of interested parties. 

Ben Totterdell ENPA Interpretation Manager (line management of Heritage Development and Heritage Project 
Posts) 

Tim Braund – ENPA Section Head of Support for National Park Users. 

Dave Gurnett - ENPA Education Manager. 

Dan James - ENPA Sustainable Economy Officer (including tourism) 

As part of the team that is delivering Phase 1, the following will be key to ensure that Phase 1 and 2 works 
efficiently together. 

Gates Construction - Consultants - Project Management Services to Construction Phase 

RGP Architects LTD – services to design phase. 

20/20 Ltd - Project management Phase 1 - interior fit out and spatial planning. 

It should be noted however that the Project will be dependent on the active involvement of a wide range 
people and organisations other than ENPA. 

5b Describe in detail the development work needed for your project.  
To enable us to fully work up the detail of the Phase 2 of the project we would like funding for a Post to be 
recruited subject to funding at Stage 1.  The key role of this post would be as follows. 

• To work with key partners and the Project Team to develop an application for Stage 2 funding. 
• To establish a Project Partnership to ensure that all interested parties can participate in the 
development of the Stage 2 bid. 
• To work with the project team to finalise the interpretive plan for the Pavilion and ensure that the 
activity period that would follow a successful Stage 2 bid is integrated with it. 
• To finalise the Activity Plan 
• To ensure a Management and Maintenance Plan is in place. 
• To develop an Evaluation Plan that sets out how the Project will measure and monitor progress and 
ensure effective delivery. 
• To ensure that there is a Business Plan for the Pavilion and that the role of the Project in supporting it 
is clearly set out. 

The post would be for a minimum of 8 months running from approx April 2012 to November 2012 when the 
Stage 2 bid would be submitted. We are also hoping to find some additional resource to cover extending the 
post for the period from November 2012 to the proposed opening of the Pavilion in April 2013 to ensure 
continuity and maintain project momentum until hopefully a successful Stage 2 HLF bid would allow us to 
commence on Phase 2 of the project. 

This post will be essential in making the links between the project team, community groups and key partners 
that will be further developed during Phase 2.  Potential Key Partners include. 

Local Secondary Schools 
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Exmoor Natural History Society 
North Devon AONB 
Lyn and Exmoor Museum 
National Trust 
West Exmoor Federation of Primary Schools 
North Devon Museums 
Local businesses. 
Exmoor Tourism Partnership 
Lynton and Lynmouth Town Council 

Costings of Development Phase (April 2012 to end March 2013) 

HLF funding would only cover the period up to submission of Stage 2 bid - mid November 2012 so I have 
excluded the period from mid November through to end of March, although ENPA would secure funding to 
maintain the post until the proposed opening of the Centre Easter 2012 

Presumes post is at the top of grade E (£22,221).  

The main resource need for this phase is the funding of the Heritage Development Officer and associated 
expenses. 
Presumes a project length of 8 months 

5c What are the risks to developing and delivering your project and how will you manage those risks? 

Risk How 
likely is 

the 
event? 

How 
Serious 

would the 
effect be? 

Consequence Action you will take to 
help prevent the risk 

Who is 
responsible for 
dealing with the 

risk? 
problems with Phase 1 
prevent building phase 
from being completed 

Low High Project delayed The Project team have 
carefully undertaken a full 
programme of surveys and 
assessments to minimise 
the risks of unplanned 
problems 

Project 
management 
Team 

Structural Changes 
within ENPA have a 
negative impact on the 
development and 
delivery of the Project 

Medium Medium Failure to adequetly 
manage delivery 
and reduced 
outcomes 

The Pavilion is highlighted 
as a key priority for ENPA 
and any changes will 
ensure that there is 
adequate support for the 
project 

Head of Support 
for National Park 
Users 

Objection to Project 
from concerned local 
business interests 

Low Low Project resources 
are diverted due to 
additional 
consultation 

There is strong evidence of 
community support through 
the MCTi programme -  and 
through 2 previous 
consultation events. 

Tim Braund 

5d Provide a timetable for the development and delivery of your project. 
see attached  



19 

Application Form for Heritage Grants Version 11 

Section Six - Project Costs 
6a First Round Development Costs

Costheading Description Cost Vat Contingency Total 
Cost 

Managing the project      
Professional Fees      
Staff costs Heritage Development Post for 8 months (including 

on-costs @24%) 
£18,3
69 

 £1,000 £19,369 

Staff costs Staff Travel £750  £75 £825 
Staff costs Training £500  £50 £550 
Staff costs ICT equipment (PC/ phone etc) £1,00

0 
 £100 £1,100 

Recruitment Recruitment for Heritage Development Post £800  £200 £1,000 
Other Consultation events with local community and groups £500 £10

0 
£100 £700 

Non-cash 
contributions 

HR, Admin  and Finance Support £2,00
0 

 £200 £2,200 

Non-cash 
contributions 

Facilities Costs and desk space £1,20
0 

 £120 £1,320 

Volunteer time  £2,25
0 

  £2,250 

Cost Totals  £27,3
69 

£10
0 

£1,845 £29,314 

6b First Round Development Volunteer Contributions  

Description Days Cost Estimated value 
Attendance at consultation events 15 £150 £2,250 
Total Volunteer 15  £2,250 

6c First Round Income  

Income Description Secured Amount 
Cash    
Non-cash contributions   £3,520 
Volunteer time   £2,250 
HLF grant requested   £23,500 
Total Income   £29,270 

6d Summary First Round Costs

Total development costs £29,314 
Total development income £29,270 
HLF development grant 
requested  

£23,500 

HLF development grant 
percentage 

80 

Second Round Delivery Costs

6e Further Development Costs
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Costheading Description Cost Vat Contingency Total Cost 
Managing the project      
Professional Fees      
Staff costs      
Recruitment      
Other      
Cost Totals      

6f Capital Costs  

Costheading Description Cost Vat Contingency Total 
Cost 

Purchase price of items or property      
Repair & conservation work      
New building work      
Other Physical Work      
Equipment & materials Display materials for temporary 

exhibitions  
£6,0
00 

 £1,200 £7,200 

Other      
Professional fees relating to the 
above 

     

Cost Totals  £6,0
00 

 £1,200 £7,200 

6g Activity Costs

Costheading Description Cost Vat Contingency Total 
Cost 

Staff costs Employment of Heritage Project Officer at Scale E 
including on - costs @ 24% 

£82,88
5 

 £8,000 £90,885 

Training for staff Training over the project period which will vary 
according to existing staff skills 

£1,500  £200 £1,700 

Training for volunteers Interpretive Training for local businesses / groups £6,000  £700 £6,700 
Training for volunteers Recruitment and training of "Green guides"  £17,50

0 
 £1,750 £19,250 

Travel for staff Travel for Heritage Project officer £6,000  £300 £6,300 
Travel for volunteers      
Expenses for 
volunteers 

     

Equipment & materials Production or facilitation of temporary exhibitions £6,000  £6,000 £12,000 
Production of printed 
materials 

     

Other Development of audio-visual resources with community 
groups -  including all production costs and community 
work 

£25,00
0 

 £2,500 £27,500 

Other Development of content for display within the "Your 
Exmoor" area of the interpretive displays 

£10,00
0 

 £1,000 £11,000 

Other Development of interpretive resources for use on 
mobile technology such as smart phone apps or 
interactive GPS triggered content 

£30,00
0 

 £3,000 £33,000 

Other Local primary Schools Project (to include materials, 
staff training, school visits, staff cover) 

£6,000  £600 £6,600 

Other Cross curriculum "Explore Exmoor"  day for schools. £2,000  £200 £2,200 
Other Educators Event -  to include contribution towards staff 

cover and travel costs 
£2,000  £200 £2,200 



21 

Application Form for Heritage Grants Version 11 

Other Celebration event -  towards end of project to celebrate 
and sustain 

£2,000  £200 £2,200 

Costheading Description Cost Vat Contingency Total 
Cost 

Other Develop online educational resources in partnership 
with local primary and secondary schools 

£15,00
0 

 £1,500 £16,500 

Other Outreach Taster days £5,000  £500 £5,500 
Professional fees 
relating to the above 

     

Cost Totals  £216,8
85 

 £26,650 £243,53
5 

6h Other Project Costs

Costheading Description Cost Vat Contingency Total 
Cost 

Managing the 
project 

     

Recruitment Recruitment of Heritage Project Officer Post £800  £100 £900 
Publicity and 
promotion 

Production of promotional goods, clothing and display 
materials to support the project 

£3,00
0 

  £3,000 

Evaluation to enable some specific facilitated evaluation events £500  £50 £550 
Overheads      
Inflation to be calculated depending on current rates £30,0

00 
  £30,000 

Non-cash 
contributions 

HR, Admin and Finance Support £9,00
0 

  £9,000 

Non-cash 
contributions 

ICT Support £9,28
8 

  £9,288 

Non-cash 
contributions 

Facilities Costs (deskspace at ENPA) £5,40
0 

  £5,400 

Volunteer time  £37,2
00 

  £37,200 

Cost Totals  £95,1
88 

 £150 £95,338 

6i Second Round Delivery Volunteer Contributions  

Description Days Cost Estimated value 
Green guide project (10 guides / year) 90 £150 £13,500 
Local interpreters project (60 interpreters x2 days) 120 £150 £18,000 
volunteer contributions to Audio Visual production 20 £150 £3,000 
Volunteer input to temporary exhibition production 18 £150 £2,700 
Total Volunteer 248  £37,200 

6j Second Round Income  

Income Description Secured Amount 
Cash Cash contribution from ENPA   Yes £50,000 
Non-cash contributions   £23,688 
Volunteer time   £37,200 
HLF grant requested   £235,100 
Total Income   £345,988 
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6k Summary Second Round Costs 

Total delivery costs £346,073 
Total delivery income £345,988 
HLF delivery grant requested  £235,100 
HLF delivery grant 
percentage 

67 

6l If the cash and contributions from other sources have not yet been confirmed, when do you expect 
them to be confirmed? 
Main contributions are from Devon CC and Exmoor NPA and have already been committed for Building works 
(Phase 1) 

6m How have you worked out the share of your organisation's overheads that relate to your project (if 
this applies)? 
We have applied a standard on-cost for employment of 24% to cover employers NI etc. 

The costs for hosting, Admin, and IT support were supplied from our finance team based on experience of 
other projects we have hosted. 
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Section Seven - After the Project Ends 
7a How will you make sure your project is financially secure in the long term, including meeting 
maintenance costs?  
ENPA already run a network of National Park Centres, including a temporary Portakabin at Lynmouth, and we 
are committed to provide a core service within the Pavilion when it becomes operational. This is reflected with 
ENPA’s medium term financial plan. Although the Pavilion is obviously far larger than the Portakabin, there 
will be an increased opportunity for retail to support running costs, as well as potential for significant income 
from a catering franchise, educational visits and room bookings.  We are currently developing the Business 
Plan for the Pavilion which will be available as a supporting document at Stage 2 submission.  

HLF funding is likely to provide a significant boost to income to the Pavilion as a whole through an increase in 
visitor numbers and associated spend and by establishing a set of educational resources and programmes 
that will bring in income beyond the three year period of HLF funding.  HLF funding will enable us to establish 
the Pavilion as more than just a “Visitor Centre” but a building with a much broader appeal and therefore a 
broader range of potential income sources as we move forward. 

7b What are the main risks facing the project after it has been completed and how will you manage 
those risks?  

Risk How 
likely is 

the 
event? 

How 
Serious 

would the 
effect be? 

Consequence Action you will take to help 
prevent the risk 

Who is 
responsible for 

dealing with 
the risk? 

The project 
benefits are not 
maintained 

Low Medium Lack of long 
term impact 

We will ensure that the project is 
fully intergrated into the wider work 
of the Authority, and that there is a 
broad range of organisations 
involved in the project to help to 
maintain the momentum 

Project Team 

Continued budgetry 
cuts to ENPA make 
it difficult to 
maintain the work 
of the project 

Medium Medium reduced long 
term benefits 

The Pavilion is a priority for the 
Authrority and the Project will seek 
to help provide a sustainable 
business model for the Pavilion and 
the work that it does. The day to day 
running opf the Pavilion is not 
dependent on Project funding 

Project team 

7c How will you evaluate the success of the aims of your project (as set out in section three)?  
The evaluation methods are outlined in the attached with the draft activity plan but will include a number of 
both qualitative and quantitative measures.  
Quantitative data we will collect will include -  
Number of people who participate in the Project. 
Who participates in the project (this will be important in understanding whether we are meeting our objectives 
of engaging with particular audiences) 
It will be important to try and measure the real impact that the project makes to individual people and this may 
require asking people to tell us about their expectations of the project and then coming back to them at a later 
date to see if these expectations were met or exceeded. It will be fairly easy to measure how many people 
attend events, are trained, or engage in the project but we would see this as only telling half the story. 
As part of the Development Phase we will create an “Evaluation Plan” that not only defines what we would 
consider success to look like, but ensures that evaluation is at the heart of what we do rather than a bolt-on at 
the end. Recording the experiences and feelings of those who have been involved at all levels with the project 
may in itself produce interesting interpretive resources. We would look to use evaluation methods that were 
more engaging than just using feedback forms, but use group sessions and interactive surveys. 
We already use web based survey (Constant Contact) as an important tool and touch screens within our 
National Park Centres and this is something that we would use as part of the Project’s Evaluation. 
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Additional Information 
Information about your organisation

This part of the form aims to collect the information we need to report on funding. We will not use this 
information to assess your application.

If your organisation will specifically benefit a particular group or groups of people, tell us which 
groups by ticking all relevant boxes below. 

If your organisation represents a wide range of people and does not specifically represent any 
particular group, tick this box only. 
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Declaration 
Freedom of Information

We have a duty to keep to the Freedom of Information Act 2000 and the Freedom of Information 
(Scotland) Act 2002 in Scotland. When you sign the declaration at the end of the application form, you 
are confirming that you have no objection to us releasing sections 2 to 4 of this form to anyone who 
asks to see them (this does not include any supporting documents). If there is any information in 
sections 2 to 4 of the form that you don't want made publicly available, please say this in the space 
provided and explain your reasons. We will take these into account when we respond to any request 
for access to those sections. Otherwise, we will release sections 2 to 4 to the public if asked. We may 
also be asked to release other information contained elsewhere in the form and we will respond to 
these requests after taking account of your rights and expectations under the Freedom of Information 
Act 2000, Data Protection Act 1998 and the Freedom of Information (Scotland) Act 2002 in Scotland. In 
those cases, we will always consult you first. 
None 
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Terms of Grant

You must read the standard terms of grant that apply to all our grant awards in this grant programme. 
These can be read on our website. By signing the declaration below, you are confirming, on behalf of 
the organisation that you represent, that you accept these terms, unless we choose to draft a contract 
which is specific for your project. 

If more than one organisation is applying to us for a grant, the same declaration must be signed by 
somebody on behalf of each organisation. By signing the declaration, each organisation accepts 
responsibility if the other fails to keep the terms of the grant. 

Declaration

Please be aware that you are making this application at your own risk and we cannot be responsible 
to anybody for any loss, damage or costs arising directly or indirectly from this application. 

• I have read, understand and accept the notes (including the standard terms of the grant) that 
came with this application form I understand and agree to you using and publishing the 
information in this application. I agree that you can check the information in it and any 
supporting documents with other people and organisations. 

• The project, and my organisation's role in it, falls within my organisation's powers and 
purposes. 

• My organisation has the power to accept a grant, under your terms, and the power to pay back 
the grant if the terms are not being met. 

• I understand that any misleading statements (whether deliberate or accidental) I give at any 
point during the application process, or any information I knowingly withhold, could mean my 
organisation's application is not valid, in which case you will cancel the grant and claim back 
the money we have received, stop assessing and return the application, or withdraw any grant 
you offered my organisation. 

• The project has not yet started and will not do so until my organisation receives permission 
from you. 

• I accept that you may make the information contained in this form available to members of the 
public who ask to see it under the Freedom of Information Act 2000 and the Freedom of 
Information (Scotland) Act 2002 in Scotland. I understand that you will treat this information in 
line with the Data Protection Act 1998, the Freedom of Information Act 2000 and the Freedom of 
Information (Scotland) Act 2002 in Scotland, and that, unless I have said otherwise, you will 
make sections 2 and 3 of this form available to the public if you are asked to (this does not 
include any supporting documents). I understand that you will take account of any objection 
we make to you releasing the information contained in sections 2 and 3 or elsewhere in the 
form. I accept that you have responsibilities under the Data Protection Act 1998, the Freedom 
of Information Act 2000 and the Freedom of Information (Scotland) Act 2002 in Scotland (which 
may mean you have a duty to make the information available even if I have objected to this) 
and I agree that you will not be held responsible for any loss or damage we may suffer as a 
result of you meeting those responsibilities in line with the law. I agree that any personal data 
supplied on this form (or otherwise) by my organisation will be used in accordance with the 
Data Protection Act 1998, and the Data Protection statement in the Introduction and Help 
Notes. 
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• I am authorised to put forward this application on behalf of my organisation and to sign this 
declaration. 

• On behalf of my organisation, I agree that if we receive any grant from you for our project, we 
will keep to the standard terms of grant and any further terms and conditions set out in the 
grant notification letter. The only exception to this will be if you decide to draft a contract 
specifically adapted for our project, in which case you will tell us about this in the grant 
notification letter. We (Heritage Lottery Fund) will take your signature (or signatures) on this 
form as confirmation that you: 

• Have understood we have legal responsibilities under the Data Protection Act 1998, the 
Freedom of Information Act 2000 and the Freedom of Information (Scotland) Act 2002 in 
Scotland. 

• Accept that we will not be responsible for any loss or damage you suffer as a result of us 
meeting these legal responsibilities. 

The person signing this declaration must be different from the person named as the contact under 
question 1c and must have the authority to do so (for example, the chief executive, director, 
chairperson, vice chairperson, secretary or treasurer of your organisation).

If your project involves a partnership, the lead partner's authorised person should sign this on behalf 
of the partnership. If your project involves work to a building, piece of land or heritage item, the owner 
must also sign this Declaration if they are not the lead partner. 

Signature: ................................................................ 

Name (please print): ................................................................ 

Job Title: ................................................................ 

Name of Organisation: ................................................................ 

Date: ................................................................ 
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Supporting Documents 
Documents you must send with your application

If you will be sending documents to us as a hard copy, send them with your signed declaration and 
number them as numbered below. 

Please tell us using the drop downs how you will send the supporting documents. 

1. Copy of your organisation's constitution (formal rules), unless you are a public organisation. This 
must include: 
a) The name and aims of your organisation. 
b) A statement which prevents your organisation from distributing income or property to its members 
during its lifetime.  
c) A statement which confirms that if your organisation is wound up or dissolves, the organisation's 
assets will be distributed to another charitable or not-for-profit organisation and not to the 
organisation's members. 
d) The date when the constitution was adopted. 
e) The signature of your chairperson (or other suitable person). 
If you have sent a copy of your constitution with a previous grant application (not before April 2008) 
and no changes have been made to it, you do not need to send it again. 
Electronic 

2. For joint applications - a copy of your partnership agreement signed by everyone involved which 
sets out how the project will be managed. 
Does not apply 

3. A copy of your organisation's accounts for the last financial year 
Hard copy 

4. Copies of deeds, leases, mortgages or other proof of ownership if your project involves work to 
land, buildings or heritage items 
Does not apply 

5. A small selection of visual aids that you consider will help illustrate your project, for example, 
drawings and photographs 
Hard copy 

6. A signed original copy of the declaration 
Hard copy 

7. Detailed timetable for the development phase to the second round application 
Electronic 

8. Briefs for development work 
Electronic 
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9. Job descriptions for new posts to be filled during the development phase 
Electronic 

10. For complicated capital works projects and for all capital works projects with a grant request in 
excess of £1 million, a conservation statement (see Conservation management planning) 
Does not apply 


