
 
Lynton and Lynmouth Neighbourhood Plan 

 
Steering Group Meeting 

 
3pm on Thursday 22 September 2011 

Lynton Town Hall, Lynton 
 

AGENDA 
 
 

1. Appointment of Chairman and Deputy Chairman of the Steering Group. 
 

2. Apologies for absence. 
 

3. To approve as a correct record the Minutes of the meeting of the Steering Group 
held on 25 August 2011 and to consider any Matters Arising from those Minutes. 

 
4. Neighbourhood Representatives – verbal update. 

 
5. Demonstration of interactive website. 

 
6. Tenders: To delegate to the Project Manager (David Wyborn) the ability to engage 

the successful tenderer in training the Neighbourhood Representatives and in the 
resulting Neighbourhood Planning stage. 
 

7. Confirmation of future meeting dates. 
 

8. Any other business of urgency. 
 

___________ 
 
After the close of the meeting it would be helpful if Steering Group Members could 
examine the submitted tenders in preparation for interviews. 
 
 
 
 
 

 

Item 3 



25 August 2011 

 

 

LYNTON AND LYNMOUTH NEIGHBOURHOOD PLAN 

STEERING GROUP 

 

MINUTES of the meeting of the Lynton and Lynmouth Neighbourhood Plan Steering 

Group, Thursday 25 August 2011 at 3.00pm at Lynton Town Hall, Lynton. 

 

PRESENT 

Steering Group Members: 
Christine Bowden  
Julian Gurney 
Roger Ferrar 
June Lane 
Tim Parker  
 
Project Team Members: 
James Shorten  
David Wyborn  
Colin Savage 
 
Also present: 
Natalie Fellows (Planning Link Officer, South Downs National Park Authority) 
 

1. APPOINTMENT OF CHAIRMAN:  As not all Steering Group Members were 

present, it was agreed to defer appointment of Chairman and Deputy Chairman until 
after the holiday season and to the next meeting in September.  It was proposed 
and agreed that Tim Parker be appointed as acting Chairman for the purposes of 
the meeting. 
 

2. APOLOGIES FOR ABSENCE:  Apologies for absence were received from Steering 

Group Members Andrea Davis and Barry Hobbs.  Apologies for absence were also 
received from Project Team Members Geoff Dwyer, John Gower, Barbara Venn 
and Tessa Saunders. 
 

3. MINUTES:  The minutes of the meeting held on 14 July 2011 were agreed and 
signed as a correct record. 

MATTERS ARISING:   It was clarified that the Neighbourhood Plan would focus on 

the built-up areas of Lynton and Lynmouth and immediate adjoining areas, and of 

neighbouring Barbrook. 

 

 

 



25 August 2011 

4. SUSTAINABILITY:  The meeting received the report of the Project Team. 

The meeting noted the report which provided information on the sustainability of 

Lynton and Lynmouth and recommended that the increased sustainability of the 

area be a key output of the Neighbourhood Plan process.  The report highlighted 

that the isolation of Lynton and Lynmouth may have contributed to its relative self 

sufficiency and the retention of a range of public and private services.  However the 

lack of affordable housing was having an impact on local employment and in 

particular on the number of younger people and families living in the area. 

A central theme of the Draft National Planning Policy recently published by the 

Department of Communities and Local Government was a presumption in favour of 

sustainable development in plan making and decision taking.  The Neighbourhood 

Plan project would provide an opportunity for the local community to define what 

sustainable development meant for Lynton and Lynmouth, which may differ from the 

national definition, and be more about achieving the right balance for the 

sustainable future of the area. 

RESOLVED:  To note the paper and its importance and to agree that the key output 

from the Neighbourhood Plan is to increase the sustainability of Lynton and 

Lynmouth.  

 

5. NAME FOR THE COMMUNITY REPRESENTATIVES:  The meeting received the 
report of the Project Team. 

RESOLVED:  To adopt „Neighbourhood Representatives‟ as the name for those 

who will work with their communities to come forward with proposals for the 

Neighbourhood Plan. 

 

6. EMBLEM:  The meeting received the report of the Project Team.  

It was agreed to adopt the initial proposed design as the basis for the project 

emblem subject to amendment so that the figures would face the same direction, 

and to changes in the colour scheme to bring green and blue to the design to reflect 

Lynton and Lynmouth‟s rural and coastal location.  Amended versions would be 

circulated by email to Steering Group Members for comment and agreement of the 

final design.  It was agreed to adopt the strapline “Our Future in Our Hands” in 

project literature.  

RESOLVED:  To adopt the above design as the basis for the emblem for the 

Neighbourhood Plan project subject to revisions and agreement of the final version. 

ACTION RESPONSIBILITY 

To prepare amended versions of the agreed emblem for 

circulation by email to Steering Group members and 

agreement of the final design. 

Project Team 

 

 

 



25 August 2011 

7. OVERALL PROJECT PLAN:  The meeting received the report of the Project Team. 

The meeting welcomed the flow diagram as a useful and easily understood 

representation of the Project stages.  It was agreed the Project should have a „look‟, 

„feel‟ and identity of its own. 

RESOLVED:  To agree the overall Project Plan and the Flow Diagram as the basis 

for moving the Neighbourhood Plan forward to the next stage. 

 

8. NEIGHBOURHOOD REPRESENTATIVE JOB DESCRIPTION:  The meeting 

received the report of the Project Team. 

The Neighbourhood Representative job description had been prepared to provide 

the Steering Group with an understanding of the proposed scope of the role.  It was 

agreed the role should not appear too onerous, however it was important that 

people understood the level of commitment required.  While it was felt the 

community would be keen to get involved, it was recognised there may be an 

element of apathy as people would have knowledge of previous projects which had 

resulted in little or no positive change.  It would therefore be important to emphasise 

that this project was different; it would have a direct affect on residents and 

businesses, and was an opportunity for the community of Lynton and Lynmouth to 

write its own Local Plan. 

It was agreed there should be as many channels as possible for the communication 

of views, including discussion boards on the project‟s website, an interactive 

mapping service, Facebook, etc. 

The Project Team would draft concise wording for the advertisement of the 

Neighbourhood Representative role. 

RESOLVED:   To adopt the job description as the basis for the advertisement and 

recruitment of the Neighbourhood Representatives. 

ACTION RESPONSIBILITY 

To draft and issue advertisement of the Neighbourhood 

Representative role. 

Project Team 

 

9. OVERALL FUNDING SITUATION:  The meeting received a verbal update from 
David Wyborn. 

The Steering Group was advised that Lynton and Lynmouth Town Council‟s 
application to the National Park Authority‟s Partnership Fund for a grant of £17,260 
to fund the outstanding balance of the project costs had been approved. 

It was noted that the project was required to carry out a local referendum on the 
draft Neighbourhood Plan, the cost of which had been estimated at £7,000.  
However, as the project would culminate in the production of a Local Plan which 
would be the basis for all planning decisions in Lynton & Lynmouth, the document 
must be rigorous and not open to challenge.  The Project Team had therefore been 
advised that the referendum process should follow The Local Authorities (Conduct 
of Referendums) (England) Regulations 2007, the requirements of which could 
significantly increase this cost estimate.  Project Team member Barbara Venn 
would carry out further research into the requirements and cost of a referendum. 



25 August 2011 

It was agreed that one of the Project‟s recommendations to the Department for 
Communities and Local Government would be that the requirements for the 
referendum process should be reconsidered and revised. 

ACTION RESPONSIBILITY 

The Mayor of Lynton and Lynmouth to write on behalf of 
the Town Council to the National Park Authority‟s Chief 
Executive to express thanks for the Discretionary Budget 
Sub Committee‟s support. 

To carry out further research into the requirements and 
cost of referendum process. 

Tim Parker 

 

 

 

Barbara Venn 

 

 

10. DEALING WITH INCIDENTAL EXPENSES:  The meeting received the report of 

the Project Team. 

RESOLVED:   To delegate to the Town Clerk on behalf of Lynton and Lynmouth 

Town Council the authority to pay incidental expenses to Neighbourhood 

Representatives and in association with other community activities up to a 

cumulative total of £1,500. 

 

11. TENDER:  The meeting received a verbal update from the Project Team. 

The meeting was advised that the Tender document had been prepared and sent 

out.  Tenders were invited by Friday 9 September 2011 after which three preferred 

candidates would be called for interview by Steering Group members. 

 

12. FUTURE MEETING DATES:  The next meeting would be on Thursday 22 

September when a schedule of future dates would be agreed, with meetings likely 
to take place on the afternoon of the second Thursday of each month. 
 

13. ANY OTHER BUSINESS OF URGENCY 
It was clarified that the draft Neighbourhood Plan would be subject to an 

independent examination to ensure it complied with higher tier planning strategy (ie 

the Local Plan for the area prepared by the local planning authority) and to national 

guidance and EU regulations.  However, the Project Team were in discussions with 

the Department for Communities and Local Government about the project‟s 

approach to the issue of conformity at a time when the Local Planning Authority was 

currently consulting on the Local Development Framework to replace the existing 

Local Plan, and the government was consulting on a Draft National Planning Policy 

Framework.  Current advice was that the project should follow a broad interpretation 

of national policy and take a pragmatic approach by monitoring conformity to the 

detail of higher tier development strategies as the project progressed. 

 

The meeting closed at 4.20pm 

 

Chairman 

 


