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Introduction 

 

 

 

 

 

 

 

The Exmoor National Park Partnership Fund is available 

to support projects that achieve National Park purposes 

and provide community and economic benefits. 

The Partnership Fund, established in 2011, is the main grant 

funding programme provided by the National Park Authority. The 

Fund continues to invest in good ideas, providing an open approach, 

based on a partnership with applicants to shape and deliver 

projects that can have a sustainable beneficial impact on the 

National Park.  

The fund is provided by the allocation of the majority of the 

Authority’s discretionary budget and is open to communities, 

voluntary organisations, businesses and individuals. There is an 

element of the overall budget which is ‘top sliced’ at the start of the 

financial year for core commitments and the remaining balance is 

available for funding within the Partnership Fund which can be 

applied to from both internal and external bids.  
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Summary Figures 

 

Expressions of Interest received: 24 

Projects funded: 12 

Total offered: £103,871 

Mean grant offered: £8,656 

Largest single grant offered: £48,521 

Smallest grant offered: £965 

Number of external applications offered funding: 12 

Number of internal applications offered funding: 0 

Estimated £101,900 in-kind funding contributed 

Estimated £284,985 match funding secured 

Average intervention rate: 37% 

Projects completed in financial year: 3 

New projects in progress: 9 

 

Note: The above figures cover grant offers made in the year 2014/15. The figures are 

estimates based on the details provided by applicants at application stage on which funding 

decisions are made. Over the course of a project there may be some variance in the actual 

spend and match funding which is tolerated within acceptable limits.  
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Fund criteria 

 
 

The overarching focus of the fund is the achievement of National Park 

purposes with a weighting to projects that also provide community and 

economic benefits. Applications are assessed against essential and desirable 

criteria and how they help deliver the priorities within the Partnership Plan 

2012-17. 

 

 

Essential Criteria 

 

To qualify for funding a project must: 

 

 further one or both National Park purposes: 

o Conserve and enhance the natural beauty, wildlife, and cultural heritage of 

the National Park 

o Promote opportunities for the understanding and enjoyment of the special 

qualities of the National Park by the public;  

 

 contribute to the achievement of objectives set out in the Exmoor National Park 

Management Plan (this is now replaced by the new National Park Partnership Fund 

strategic priorities);  

 

 demonstrate community involvement or support; and 

 

 comply with state aid rules. 

 

 

 

Desirable Criteria 

 

In addition to the Essential Criteria listed above, weighting will be given to those projects 

that demonstrate: 

 

 tangible economic and community benefits; 
 

 that other funding has been sought / they have little access to other public funding; 

 

 lasting benefits beyond the initial funding period; 
 

 innovation or the use of best practice;  

 

 opportunities for others to learn from the project. 

 



5 

 

 

Partnership Fund Sub-Committee1 

 

 

The Partnership Fund Sub-Committee is a sub-committee of the Authority’s 

Resources and Performance Committee and acts as the grant panel for the 

Partnership Fund.  It considers and determines all applications (internal and 

external) that seek over £2,500 (smaller grants are delegated to the Chief 

Executive and reported to the Sub-Committee). 

 

 

In 2014/15 the following Members of the National Park Authority served on the Partnership 

Fund Sub-Committee: 

 

 

 

Chairman: 

Mr Robin Milton 

 

 

Deputy Chairman: 

Mr Alan Wright  

 

Committee Members: 

Mrs Linda Blanchard 

Mr John Bray 

Mr Richard Edgell  

Mr Jon Freeman 

Mr Nick Holliday 

 
 

                                            
1 Following a review of governance arrangements, in February 2015 the Authority agreed a new meetings 

structure, placing the focus on meetings of the Authority with fewer committees and sub-committees.  This 

provides all Members with a greater knowledge and understanding of the Authority's work across all its 

functions, including finance.  While the new structure removed the need for a separate Resources and 

Performance Committee, the Partnership Fund Committee was retained as a separate meeting and its budget 

is allocated by the Authority.  Minutes of Partnership Fund Committee meetings and the annual report are 

presented to Authority meetings. 

 

http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-robin-milton
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-ian-rigby
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-jon-freeman
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-nick-holliday
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Discussion 

In 2014/15 The Partnership Fund allocated £103,871 of grant-aid to projects. 

This in turn has helped leverage in a further £386,885 of in-kind and cash 

investment for Exmoor.  While this represents a smaller allocation of grant-aid 

than in the previous years the impact support from the Fund has had is still 

significant. 

Funding in this year has seen a higher number of smaller ‘delegated’ offers given in 

proportion to large grants. The four large grant offers allocated for 2014/15 have gone to 

support key aspects of Exmoor National Park’s conservation and management fostering the 

social and economic well-being of local communities and visitors.  

The Graze the Moor project (PF13-31) received the largest grant offer of £48,521 allowing 

important work to take place on understanding the impact of changes to the grazing regime 

on Exmoor’s moorland, particularly during the winter months. This will allow the 

development of best practice guidance for managers of moorland on Exmoor to help inform 

future policy and conserve the open character of the moorland and its biodiversity.  

A grant of £15,000 towards the North Devon Demonstration Zone (PF14-04) will enable 

commercial and public engagement with the emergence of wave and tidal energy 

opportunities off the Exmoor coast. This has potential long-term benefits for Exmoor’s 

contribution toward a carbon-neutral National Park, and mitigating the effects of climate 

change.   

A £12,600 grant from the Partnership Fund for The Invasive Crayfish Control Project (PF14-

13) is facilitating the trial of new control methods to find an effective way of managing 

populations of invasive American Signal Crayfish. By supporting innovative approaches such 

as this, the Fund allows new conservation techniques to be tested that if shown to be 

successful can have major benefits not only for Exmoor National Park, but across the U.K. 

Finally, £11,569 of grant-aid provided to the Exmoor Horn Sheep Society (PF13-32) is 

enabling a market for Exmoor Horn Sheep Wool to be developed. By improving the 

economic viability of this unique local breed the project hopes to safeguard the future of the 

breed by encouraging more people to keep flocks and thereby increase the genetic diversity 

and regional spread of the sheep. 

The larger grant allocations have been complemented by smaller grants that have targeted 

increased engagement with Exmoor National Park’s special qualities; continued support for 

community-led initiatives; and contributed to practical interventions to restore, repair and 

celebrate Exmoor’s wildlife, landscape and historic environment. 

Alongside grant allocations an effort has been made to streamline processes and documents 

for applicants. New guidance and revised forms have been drafted to be launched on the 

new Authority website during 2015. 
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Grant offers 2014/2015 

Project Offer 
In-kind 

contributions 

Match-

funding 

Total 
project 

value 

Graze the Moor (PF13-31) £48,521 £63,950 £10,150 £122,621 

Exmoor Horn Wool Project      
(PF13-32) 

£11,569 £3350 £15,000 £29,919 

Exmoor Flag Project (PF13-43) £965 £530 £435 £1930 

Porlock Community Woodland 
(PF13-34) 

£2400 £850 - £3250 

Wave Hub (PF14-04) £15,000 - £210,000 £225,000 

Porlock Hill Climb (PF14-10) £2391 £1000 £5000 £8391 

Dunster Mill (PF14-12) £2500 - £31,400 £33,900 

Privilege and Poverty in Dulverton 

- Dulverton Guildhall Heritage 

Centre Exhibition (PF14-18) 

£1935 £7000 £3000 £11,935 

Exmoor Coast Festival 2015-16 
(PF14-11) 

£2500 £2500 - £5000 

Porlock Shellfish (PF13-14b) £2000 - £2000 £4000 

Invasive Crayfish Control Project 
(PF14-13) 

£12,600 £21,120 £8000 £41,720 

Exmoor ‘soft culture’ (PF14-22) £1490 £1600 - £3090 

 

TOTALS £103,871 £101,900 £284,985 £490,756 

 

‘Signal crayfish were found to be present along a 10km stretch of 

the River Barle Site of special Scientific Interest (SSSI), Exmoor. 

The population is healthy and no significant barriers to expansion 

were identified. It is anticipated that, if left unchecked the crayfish 

population will continue to expand and eventually cause major 

adverse impact on the River Barle ecosystem’  
Findings of the River Barle Survey Report 2014 that prompted the  

Invasive Crayfish Control Project (PF14-13) 
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Contribution to National Park purposes 

 

The overarching aims of the fund are to help deliver against National Park 

purposes: 

1. To conserve and enhance the natural beauty, wildlife and cultural 

heritage of the National Parks   

 

2. To promote opportunities for the understanding and enjoyment of the 

special qualities of the Parks by the public  

 

During 2014-15 the majority of projects supported with grant-aid (92%) have addressed 

National Park purpose 1 as a priority; with only 8% of funds in this year going towards 

projects with a primary focus on purpose 2, to promote opportunities for 

understanding and enjoyment. In addition more small (delegated) grants, i.e. for projects 

seeking up to £2500, than large grants were allocated in this financial year. Only one 

major grant (over £20,000) was awarded this year.  

Projects supported in 2014-15 that are contributing to National Park purpose 1 (the 

conservation and enhancement of the natural beauty, wildlife and cultural heritage of the 

National Park) included: a moorland research and heather conservation project (Graze the 

Moor); a project to control invasive crayfish and five projects addressing Exmoor’s cultural 

heritage: Dunster Mill, Dulverton Guildhall exhibition, Exmoor ‘soft culture’ research 

project, Porlock Shellfish and Exmoor Horn Wool projects. 

Projects contributing to National Park purpose 2 included two very successful small 

projects: the Exmoor Flag project, detailed below, and Porlock Hill Climb, which has added 

a new cycling event to Exmoor’s calendar where coast and moorland meet above Porlock. 

The achievements that projects supported by delegated grant awards are producing 

highlights the benefits that the smaller grant awards can bring to delivering National Park 

purposes. 

As with many previous projects it is rare that projects contribute solely towards only one of 

the National Park purposes and this is the case for the projects allocated grant aid this year. 

While having a primary focus on one of the National Park purposes, projects inevitably 

impact on the other, for example by conservation work on heather moorland provides 

opportunities to raise awareness of the special qualities of the National Park, while activities 

as part of the Coast Festival offer the chance to take part in practical conservation.   

By contributing to National Park purposes projects supported in 2014-14 are delivering 

wider public benefits: supporting traditional livestock farming, boosting the regional tourism 

economy, maintaining public access, protecting cultural heritage, wildlife habitats and species, 

and celebrating the landscape character that National Park designation represents. 



9 

 

Large grants summary 

‘Graze the Moor’ Moorland Farming Research (PF13-31)      

(Heather Trust and Molland Estate)  

 

Total Project Value: £122,621 

Partnership Fund contribution: £48,521 

Status: In progress 

Funding was provided for a 5 year project to gather data to provide empirical evidence of 

the impact of introducing changes to the grazing regime on Exmoor’s moorland, particularly 

during the winter months.  The project will help enhance the best practice management 

guidance available to managers of moorland on Exmoor. By delivering a focussed study the 

work will fill in gaps in knowledge and create a robust evidence base that can help inform 

the development and management of agri-environment schemes.  

The project builds on the Molland Moor Case Study, initiated in 2011 and delivered through 

the Heart of Exmoor Moorland Landscape Partnership Scheme with funding from the 

Heritage Lottery Fund. The study was established to address a lack of data in relation to the 

levels and timing of stock on the moorland, and the ecological and economic impact of 

grazing regimes, in particular the reinstatement of winter grazing. 
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Exmoor Horn Wool Project (PF13-32) 

(Exmoor Horn Sheep Breeders’ Society) 

 

Total Project Value: £29,919 

Partnership Fund contribution: £11,569  

Status: In progress 

A grant was provided to Exmoor Horn Sheep Breeder’s Society for a project to 

demonstrate the potential profitability of Exmoor Horn Wool by developing the production 

and marketing of knitting yarn and a finished knitted product from Exmoor Horn wool. The 

project will run over 2 years to: establish a social enterprise affiliated to the Exmoor Horn 

Sheep Breeders Society (EHSBS);  develop the initial product and production process in 

partnership with John Arbon Textiles; and market and promote products to retailers, 

consumers and other breeders. 

 

 
Exmoor Horn Sheep Ewe and Lamb  

 
Packaging Label for Exmoor Horn Wool socks  
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North Devon Demonstration Zone (PF14-04) 

(Wave Hub Ltd)  

 

Total Project Value: £225,000 

Partnership Fund contribution: £15,000  

Status: In progress 

Funding was provided towards the development of a tidal-power demonstration zone off 

the North Devon coast at Lynmouth to facilitate testing, research and development of new 

tidal power technologies. The project seeks to establish a marketable tidal energy zone and 

the promotion and marketing of access to areas of seabed for product development.  

 

 

North Devon Demonstration Zone Area 
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River Barle Invasive Crayfish Control Project (PF14-13) 

(Nicky Green Associates)  

 

Total Project Value: £41,720 

Partnership Fund contribution: £12,600 

Status: In progress 

Grant-aid was provided to trial a novel approach to the control, and hopefully future 

eradication of the invasive American signal crayfish from the River Barle. The project is 

aimed at field trialling a new signal crayfish sterilisation control method in order to protect 

fisheries and the ecological integrity of the River Barle. The project will produce a report 

analysing the effectiveness of the control methodology and detailing its practical application. 

In addition the work will engage those with a stake in controlling the invasive crayfish 

populations in future monitoring of the River and roll-out of the control method. An 

information guide to crayfish and crayfish removal and training for volunteers will also be 

delivered. 

 

 

Area of the River Barle with known invasive crayfish populations 
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Small grants – big impacts 

Eight (8) small grants of up to £2,500 were offered in 2013/14 (14 in 2014/15). 

These grants were determined by the Chief Executive as ‘delegated’ grants 

allowing the applications to be fast tracked with a minimum of paperwork for 

applicants. All delegated decisions are reported to the Partnership Fund 

Committee. 

These small grants, although relatively low in cash value, help to achieve great results, very 

often matching significant community fundraising efforts, demonstrating good value for 

money and helping to engage a broad spectrum of people in delivering National Park 

purposes. 

Project 

Summary 

Partnership 

Fund 

contribution 

Total project 

value 

Status as of 

31st March 

2015 

Exmoor Flag Project 

(PF13-43) 

Funding supported a 

community engagement 

project to consider Exmoor’s 

special qualities and design a 

flag for Exmoor.  

£965 £1930 Completed 

Porlock Community 

Woodland (PF13-34) 

The grant helped fund a 

report on the development 

of a community woodland at 

Porlock and opportunities for 

its economic and leisure use. 

£2400 £3250 Completed 

Porlock Hill Climb 

Cycling Event (PF14-10) 

Grant-aid was provided 

towards the purchase of 

safety and other equipment 

to manage the Porlock Hill 

climb event. This will allow 

the event to be run in future 

years and establishes a new 

attraction for Exmoor. 

£2391 £8391 Completed  

Dunster Mill (PF14-12) 

Funding was provided 

towards the renovation of 

the second water-wheel at 

Dunster Mill.   

£2500 £33,900 In progress 

Dulverton Guildhall 

Heritage Centre 

Exhibition (PF14-18) 

Funding was provided in 

support of the Poverty and 

Privilege exhibition at the 

Guildhall Heritage Centre 

and towards the re-

organisation of displays to 

provide an improved visitor 

experience.  

£1935 £11,935 In progress 
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Exmoor Coast Festival 

2015/16 

Funding was provided to 

bring together existing and 

proposed events around 

Exmoor National Park’s coast 

and promote them as more 

coordinated Coast Festival 

for Exmoor.  

£2500 £5000 In progress 

Porlock Shellfish – 

extension (PF13-14b) 

A grant was offered to 

sustain stock during the 

period of establishing a 

Community Interest 

Company social enterprise. 

 

£2000 £4000 In progress 

Exmoor ‘soft culture’ 

(PF14-22) 

Funding was offered to 

support the project to 

complete a feasibility study 

scoping the extent of ‘soft’ or 

‘intangible’ cultural heritage 

specific to Exmoor; and to 

build partnerships and 

research options for a 

possible future, larger, 

heritage project. 

£1490 £3090 In progress 

 

 

Dunster Mill waterwheel before and after restoration (PF14-12)  
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Small grants successes 

Small grants are proving to be a very effective way of engaging local communities and 

visitors with the National Park, and to kick-start initiatives, data-collection and research. 

The impact small grants can have is illustrated by The Exmoor Flag Project (PF13-43), which 

engaged new audiences and brought new perspectives to Exmoor. All for a very modest 

investment from the Partnership Fund. 

The Exmoor Flag Project (PF13-43)  

 

Exmoor Flag Finalists 

The idea of a flag for Exmoor was the inspiration of four friends from the village of 

Brushford (just outside Exmoor National Park, on its southerly edge). The group felt that 

Exmoor needed its own emblem for people to express their pride in their community and 

to promote and celebrate Exmoor’s rich and varied landscape across the globe.  

The Exmoor Flag Project (EFP) was set-up to organise a free to enter, open to all, 
competition to design the flag.  The Exmoor Flag competition was launched in June 2014 at 

Dulverton Middle School with a presentation by Robin Ashburner, an Exmoor resident and 

former President of The Flag Institute.   

The competition received plenty of local, regional and even national attention and was 

promoted with posters across greater Exmoor, and a social media campaign.  Excellent local 

and regional media coverage included regular updates in The West Somerset Free Press, as 

well as interviews on BBC Radio Devon and Somerset, and a mention on BBC Radio 2’s 

‘Steve Wright in the Afternoon’.  
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A total of 261 entries were received from entrants aged 2 to 93 years old and from across 

Exmoor and the UK, and even from America and Australia. Shortlisting was undertaken by a 

panel of 8 comprising well-known Exmoor faces and representatives from Exmoor National 
Park, The Exmoor Magazine, The Exmoor Society, the EFP team, Robin Ashburner and 

Johnny Kingdom and was overseen by Philip Tibbetts, Community Vexillologist at The Flag 

Institute.   

Five designs were selected for a public vote and following the counting of the 858 votes the 

winning design was revealed at West Somerset Railway’s Minehead Station on the 29th of 

October 2014. The chosen flag arrived into Minehead Station on the front of an historic 

steam train and was unveiled by Johnny Kingdom. 

The public’s favourite design was by Jenny Stevens, who lives in London, but who has been 

visiting Exmoor since she fell in love with the place on a school trip, and now visits here 

with her own family.  Jenny’s design captures the landscape of Exmoor across coast, 
moorland and woodland, linked by footpaths, and symbolising its wildlife in the form of the 

iconic red deer stag.  A star above the stag’s head represents Exmoor’s status as an 

International Dark Sky Reserve. 

The Exmoor Flag is registered as an official United Kingdom flag by The Flag Institute. The 

Flag image is free to use and small and large versions can be flown by anyone who is inspired 

by the design to Dream, Discover and Explore Exmoor’s special qualities. 

 

 
 

The winning Exmoor Flag Design 
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Update on previously funded projects 

A number of projects supported through the Partnership Fund in previous 

years were completed during 2014/15. These included two projects 

highlighting Exmoor’s International Dark Skies Reserve Status: Dark Starry 

Skies (PF12-13) and Exmoor at Night (PF13-05).  
 

 
 

Dark Starry Skies, which received a grant of £7600 in December 2013, delivered a range 

of creative school and community story-telling workshops throughout 2014. The project 

culminated in an exhibition at Lynmouth Pavilion in December 2014 showcasing works 

produced by school children and participants at the workshops, as well as those of the lead 

artist Frances Harrison. Over 2,000 people participated in the project. 

 

The exhibition included the launch of Dark Starry Skies film, In Starlight, and a talk by Dr 

Andrew Morse, of the Centre for Earth, Planetary, Space & Astronomical Research at the 

Open University on his part in the Rosetta Mission, which successfully landed the Philae 

lander on comet 67 P on 12th November 2014.  

 

“It was a pleasure to visit and talk about Rosetta.  (I still find it difficult to believe that we really 

have landed on a comet). I was impressed by the work inspired by your 

project and the fact that it unites science and art and that you are 

communicating with the next generation of both artists and scientist.” Dr 

Andrew Morse 

 

The Exmoor at Night project, supported with a grant of £2475 

in June 2013, concluded with the publication on 2nd September 

2014 of Exmoor Dark Skies: Our Window into a Universe of Fragile 

Starlight. Published by Halsgrove Publishing, the book explores the 

wonders of the night sky from the perspective of Europe’s first 

International Dark Sky Reserve on Exmoor; with a percentage of 

sales going to CareMoor for Exmoor. 

http://www.halsgrove.com/proddetail.php?prod=9780857100917
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Another project completed in 2014/15 was the Visit Britain Accessible Exmoor Video 

project (PF13-41). A grant of £2500 in February 2014 supported the production of a 

video raising awareness and promoting opportunities for recreation and experiences on 

Exmoor for people with disabilities. The video is hosted on the Visit Britain website and is 

generating a lot of hits and interest. 

West Somerset and Exmoor Historic 

Buildings Group (PF13-20) used their grant of 

£1,200, awarded in September 2013, to deliver a 

series of community workshops, training days and 

presentations across 2014/15. These raised 

awareness of the importance of the built heritage 

and promoted the study of historic buildings and 

settlements in West Somerset.  Partnership Fund 

support has enabled the group to become 

established and to assist Exmoor’s Heritage 

Environment in recording and conserving the built 

heritage within the National Park.   

Two major conservation projects were also successfully completed in 2014/15. These were 

the Moorland Bird Survey (PF13-16) and Connecting Habitats, Saving Species: 

The Two Moors Threatened Butterfly Project (PF11-29).  

 

The Moorland Bird Survey, granted £17,800 in 

November 2013, completed a survey of breeding birds 

on Exmoor providing a health-check of species, new 

population estimates and trends in species presence. The 

project also assessed priority birds against habitat 

condition to generate data that can be used in moorland 

management planning. As a final output the project has 

created an up-to-date guide for the public on Exmoor’s 

moorland birds, forming one of the series of visitor 

leaflet guides being produced by Exmoor National Park 

Authority.  

Connecting Habitats, Saving Species: The Two 

Moors Threatened Butterfly Project (PF11-29) 

was a three-year project supported with £18,000 from 

the Partnership Fund in 2011. The project has delivered 

land management advice, volunteer support and hands-

on scrub removal that has halted the decline of one of 

the UK’s most threatened butterflies – the high brown 

fritillary. Restored habitats mean that the high brown 

fritillary is enjoying a resurgence on Exmoor in one its 

rare strongholds in the Heddon Valley. The 2014 survey 

results revealed the highest counts for the species since 

records began.   
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Conclusion 

The fourth year of the Exmoor National Park Partnership Fund has again been 

highly successful. The Fund has established a key role in delivering the work of 

the Authority and continues to evolve to ensure the community and partner 

organisations bidding to it represent a broad range of interest for Exmoor. 

The fund provides a vehicle to allow external parties to work with the Authority to deliver 

the National Park Partnership Plan 2012 – 2017. Successful applications to the fund are 

helping to address the 12 priorities of the Partnership Fund and the 3 key themes:   

 Supporting a thriving living landscape 

 Connecting people and place 

 Working towards a sustainable future 

This in turn ensures that a wide range of organisations and individuals contribute to the 

2030 ‘Vision for Exmoor’. To this end projects in this round have been funded to: maintain 

and enhance Exmoor’s distinct and diverse landscape (Graze the Moor); improve wildlife 

habitats (Crayfish); recognise the value of Exmoor’s historic environment (Soft Culture and 

Dulverton Heritage Centre) and conserve its features and buildings (Dunster Mill); increase 

public awareness and enjoyment of the National Park (Porlock Hill Climb and Exmoor Flag) and 

creating a high quality experience for all (Exmoor Coast Festival); as well as supporting 

communities to take the lead (Community Woodland) and build a strong diverse economy 

(Porlock Shellfish, Exmoor Horn Sheep). 

The Fund provides the Authority with a mechanism to encourage innovation and new ways 

of working, ensuring the best use of resources and the effective use of match-funding and in-

kind contributions. An allocation of grants in 2014/15 totalling a little over £100,000 has 

secured over £280,000 of match-funding and over £100,000 of in-kind contributions.  

Responding to the changing needs and concerns of Exmoor’s communities and visitors, and 

with National Park purposes and the priority themes within the National Park Partnership 

Plan providing the strategic framework for decision-making, The Fund continues to 

champion a relationship driven approach to funding.  A dialogue with applicants allows 

projects to develop for the mutual benefit of both those seeking grants and the wider 

Exmoor community.  This partnership approach enables Authority Members and Officers to 

engage with a wide variety of projects and allows for a flexible grant programme that is 

about investing in Exmoor to strengthen and sustain opportunities in the long-term.  

The demand for grant support is likely to continue to grow. As the Fund is unable to 

support all project ideas submitted, the careful selection of projects, to ensure the most 

significant impact for National Park purposes, remains crucial to the success of the scheme. 

Officers continue to work closely with those seeking grants to target clear areas of need 

and benefit that can make a positive lasting change for Exmoor National Park. 
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Partnership Fund Facts and Figures 

The following charts provide an overview of how projects supported through grant-aid from 
the Partnership Fund in 2014/15 relate to National Park purposes, as well as the three 

Programmes (A-C) and twelve Priorities for Action within the Partnership Plan. Projects and 

allocations for 2014/15 are also contrasted with those of 2011/14 to provide an insight into 

trends across the lifespan of the Partnership Fund. 
 

Contribution to National Park Purposes by no. of projects awarded funding 

 Assessed contribution to 

National Park purposes 

 High Med Low 
To conserve and enhance the natural beauty, wildlife and 
cultural heritage of the National Park  
 

25% 42% 33% 

To promote opportunities for the understanding and 
enjoyment of the special qualities of the National Park by the 
public  

16.5% 75% 8.5% 

 

 

Contribution to National Park Purposes by value of funding awarded 

 Assessed contribution to 

National Park purposes 
 High Med Low 
To conserve and enhance the natural beauty, wildlife and 
cultural heritage of the National Park  
 

61% 32% 7% 

To promote opportunities for the understanding and 
enjoyment of the special qualities of the National Park by the 
public  

4% 82% 14% 

 

 

   

Figure 1 - Pie-charts showing the percentage of grants allocated against National Park purposes: 

based on the number of grants (A) and the total amount of funding offered (B). 
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Figure 2a - Pie-charts showing the number of grants allocated in relation to Partnership Plan 

Programme areas, based on the total number of grants allocated. 

 

  

Figure 2b - Pie-charts showing the number of grants allocated in relation to Partnership Plan 

Programme areas, based on the total amount of grant-aid offered. 

 
Figure 3 - Pie-chart showing the number of grants awarded as a percentage correlated to strategic 

objectives within the Partnership Plan. 
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Figure 4 - A stacked column chart indicating the number of grants awarded in 2011-14 and 2014-15 

against National Park Purposes as a percentage of all grants awarded in these periods. 

 

 
Figure 5 - A stacked column chart showing the number of grants, and the percentage of all grants, in 

relation to Partnership Plan Programme areas. 
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Advertising for the Exmoor Coast Festival 2015 (PF14-11) supported by the Partnership Fund  

 

 

 
 

Exmoor National Park Authority 

Exmoor House, Dulverton, Somerset, TA22 9HL 

Tel: 01398 323665 

email: info@exmoor-nationalpark.gov.uk 

 

 

w w w . e x m o o r - n a t i o n a l p a r k . g o v . u k  




