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Summary 
 

The Lynmouth Pavilion Project was a three-year community 

heritage project (2013-2016) aimed at establishing the new National 

Park Centre at Lynmouth (opened in 2013) as a sustainable and 

transformative focal point for learning about; participating in; and 

celebrating the rich heritage of Lynton, Lynmouth and the wider Exmoor 

National Park. 

The Project delivered a suite of different activities and events across 

three annual themes: Exmoor’s Coastal Heritage; Exmoor’s 

Inspiring Woodlands; Holidays Past – a heritage of tourism. Over 

70,000 people were directly engaged, including nearly 8,000 children 

and the Project partnered with many organisations across the National 

Park to widen the impact beyond Lynmouth and across Exmoor.  

The Project delivered over 300 engagement and learning opportunities; 

from walks and talks, to family days, community suppers and taster 

sessions for new audiences; 65 exhibitions, 1 new mobile App for 

Exmoor, a variety of Education Resources, heritage guides designed by 

young people, 68 audio-visual productions, as well as the much valued 

Evenings@thePavilion events and trained Walks Leaders, 

generating a renewed enthusiasm for Exmoor's heritage. 

Feedback gathered through the Project and from subsequent online 

survey and one to one discussions confirms that the Project has 

increased understanding and enjoyment of Exmoor National Park, its 

culture and history. It has reached new audiences, and it has 

established The Pavilion as a focal point for local people to explore, 

celebrate and disseminate local history, culture and their environment. 

Of those canvassed 80% rated the cultural heritage activities and 

events as Very Good or Excellent; 75% rated natural history 

activities and events as Very Good or Excellent and overall 85% 

rated learning experiences as Very Good or Excellent; 63% of 

respondents said the Project has helped make Exmoor a more family 

friendly place and 73% felt that the Project had made people 

value Exmoor more. 
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Summary Achievements 

 

Things produced, created and responses

•The Project created 68 audio-visual productions

•Over 1000 digital responses were received, inc. 124 digital stories and 
an additional 275 were created out of the material contributed

•An interactive digital mobile application was completed and is 
available via Google Play with 5 star ratings.

•65 exhibitions were displayed viewed by over 65,000 people

•Over 36 new activity ideas were created designed by audiences on the 
project's Your Exmoor platform.

•These include 10 wildlife craft workshop kits that are available for loan 

•3 education packs were designed: 

•Coast- Lyn Education coastal habitat resource pack

•Woodlands management and tracker packs

•History of Tourism resource pack

•1 field studies course The Lyn Valley Resource was produced.

•3 peer-developed heritage field guides were compiled: a Combe Martin 
Shorelife booklet; and an IPad story about Exmoor Spring developed by 
home-educated children and a Young Person's Heritage Guide.

•10 mystery (geocache) heritage trails were developed.

Events, activities, workshops

•8 community supper and lunches events were served across Exmoor.

•82 workshops/activity days were delivered to 2023 people.

•106 walks, talks, and guided tours, engaging 2214 people were held.

•42 education days were presented to a range of schools.

•24 taster sessions for marginalised groups were given for 694 people.

•38 family activity event days were attended by 2934 people

•74 visitor day events were held with 35 businesses engaging 3586 
people

Volunteers, placements and training

•17 people were trained as Local Interpreters + 29 other volunteers.

•72 heritage volunteers were recruited (27 regulars)

•25 volunteer training events were delivered to 140 people.

•3 young volunteer heritage placements were completed.

•9 work experience placements were provided.
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Background 

What was planned to happen 

The Lynmouth Pavilion Project was a three-year community heritage project (2013-

2016) aimed at establishing the new centre at Lynmouth Pavilion (opened in 2013) 

as a sustainable and transformative focal point for learning about, participating in 

and celebrating the rich heritage of Lynmouth and the wider Exmoor National Park. 

 

The Pavilion Project focussed on celebrating the natural and cultural heritage of the 

National Park, of which Lynton and Lynmouth is an integral part, to inspire both 

residents and our many visitors to understand, value, care for, enjoy and explore 

Exmoor.  

 

The Project Aims were: 

 

 

To increase understanding and enjoyment of 
the unique environment, culture and history 
of Lynton, Lynmouth and the wider Exmoor 

National Park, particularly among new 
audiences.

To provide a focal point for local people to 
explore, celebrate and disseminate local 
history, culture and their environment.
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Coast

TourismWoodlands

These were to be delivered across three Annual Themes:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Project funded two three year posts: a full-time Project Officer and part-time 

Volunteer Coordinator to work with audiences, project partners and the   

National Park Centre staff to run events and activities.  

Local societies and heritage groups with an interest in Exmoor were invited to help 

develop and deliver an exciting and engaging programme for audiences and to guide 

the production of new learning resources to engage and excite people of all ages 

and backgrounds about the heritage. 

A key approach for the Project was to support people to tell their own stories of the 

heritage and the stories of their communities and experiences. By engaging 

audiences to identify and understand what they value, building and sharing 

knowledge of Exmoor’s heritage the Project sought to achieve a lasting legacy by 

connecting visitors to the local area with the community that lives and works here. 

The ambition for project delivery was to work with schools, colleges, community 

groups and to offer a broad range of family-friendly event days, evening talks and 

walks, seaside safaris, woodland rambles, history tours, heritage workshops and 

specialist days for groups and individuals to support the production of creative 

responses to the heritage that could then be used as new learning resources. 
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Project Targets 

2 x Audio-Visual productions 

300 x Digital Stories - children, family and visitor content 

1 x Interactive Digital Mobile Application 

12 x Temporary Exhibitions 

9 x Community Supper/Lunches 

36 x Workshops/Activity days delivered 

36 x New Activities designed by audiences 

100 x Walks, Talks, Guided Tours, Hands-on sessions 

20 x Education Days 

20 x Taster Sessions for Marginalised Groups 

20 x Family Activity Event Days 

24 x Visitor Days 

3 x Education Packs 

1 x Field Studies Course 

3 x Peer-developed Heritage Field Guides 

(by young people for young people) 

1 x Mystery (geocache) Heritage Trail 

20 x Local Interpreters Trained 

20 x Heritage Volunteers Trained 

10 x Young Volunteer Heritage Placements 
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What Happened 

Three years, three annual themes and a broad variety of activities and 

engagement were delivered under the umbrella of three annual themes: 

 Exmoor’s Coastal Heritage in Year 1 

 Exmoor's Inspiring Woodlands in Year 2 

 Holidays Past – a heritage of tourism on Exmoor in Year 3 

Project aims and outcomes were delivered through 300 events 

and activities providing groups and individuals lots of opportunities to 

participate and get to know Exmoor’s heritage.  

These included: exhibitions; digital stories and memories; volunteer opportunities; 

heritage placements; family and visitor days; engagement with local businesses; 

peer developed field guides and activities; oral history collection, festivals, walks, 

talks and heritage days.  

Activities, audiences reached and outcomes addressed are summarised below.   

Aims and Outcomes Achieved Through Audiences Reached 

To increase 
understanding and 
enjoyment of the unique 
environment, culture 
and history of Lynton, 
Lynmouth and the wider 
Exmoor National Park, 
particularly among new 
audiences. 

 Exhibitions - from 

Exmoor in WW1 to 

Romantic Poets and 

Exmoor's Dark Skies. 

 Splash Art Club 

 Coast-Lyn Education 

Resource 

 Tracker Packs 

 National Park Shore 

Guide 

 Children's Shorelife 

Booklet 

 Woodland Festival 

 Geocache heritage 

trail 

 Taster sessions for 

 General audiences 
 
 
 
 

 Children and families 

 Schools 
 
 

 Families and new 
audiences. 
 

 School/outdoor 
education groups 

 
 
 
 
 

 Day visitors from the 
UK 
 

 Holidaymakers from 
overseas 
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marginalised groups 

 An Exmoor mobile 

App  

 Exmoor Coast 

Festival  

 Walks and Talks at 

venues across 

Exmoor 

 Outdoor education 

 Evenings@the 

Pavilion 

 Outdoor educational 

sessions 

 Historic re-

enactments 

 Victorian Festival 

 Woodland walks 

 Bronze Age Bonanza 

at Valley of Rocks 

 Woodland skills 

 Seaside Safaris 

 Audio-visual films  

 Competitions and 

challenges 

 History of Tourism  

 Big Adventure Days 

 Filmmaking 

workshops 

 Queen's 90th 

Birthday poster 

competition 

 Poetry boxes 

 

 New Audiences 
 
 

 Holiday makers 
 
 

 Visitors and residents 
 
 

 General audiences 
 
 
 

 Schools and youth 
groups 

 Visitors and residents 
 
 

 Schools 
 
 

 Schoolchildren 
 
 

 General audiences 
 
 
 

 Schoolchildren and 
families 

 
 
 
 
 

 Youth Groups 
 

 Families and general 
audiences 
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To provide a focal point 
for local people to 
explore, celebrate and 
disseminate local 
history, culture and their 
environment. 

 Volunteer 

opportunities and 

training 

 Community Suppers 

 Business days 

 Tea Dances 

 Your Exmoor digital 

stories 

 Oral histories  

 Heritage placements 

young people  

 Trained local 

interpreters  

 Education days with 

schools 

 Education packs;  

 Lyn Valley field 

course 

 Peer-developed 

heritage field guides  

 A Project Archive - 

with over 1000 local 

photographs 

scanned. 

 Local residents  
 
 
 
 
 

 Local businesses 
 
 
 

 Local residents and 
visitors 

 

 Local people 
 

 Young people 
 
 

 Local residents 
 
 

 Local schools and 
colleges 

 
 
 
 
 
 

 By young people for 
young people  

 

 Local people and 
visitors 
 

 

82,495 people were recorded as having participated in the project; 8912 of these 

were children. This figure represents those known to have directly engaged with the 

Project and does not include those passing through National Park Centres and 

viewing displays and event material, as well as online viewings, which gives a much 

higher number of passive engagement. 

Interest and enthusiasm in the project was evident from the outset and significantly 

higher than anticipated. Across the three years the Project exceeded its target 

outputs and in some areas, such as volunteer recruitment, targets were reached 

within the first year. Overall the Project delivered double the target for over one third 

(37%) of planned outputs; and delivered three-fold for nearly one fifth (19%) of the 

outputs targeted.  
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Delivery highlights 

In keeping with the three aims project delivery can be grouped under three headings:  

Events and Activities: audience engagement through walks, talks, workshops, 

drop-in session to organised days and more formal education;    

Content Creation: the generation of heritage content form exhibitions, to oral 

histories, films, booklets, guides and other responses and contributions; 

Participation: volunteering, local delivery, partnerships and formal placements and 

work experience opportunities. 

Highlights across these three headings are provided below illustrating some of the 

key successes and achievements delivered. Naturally the lines between these three 

headers were fluid and activities, outputs and outcomes ebbed and flowed across all 

three. 

Events 

   

The Project ran an ambitious and exciting programme of events that kicked-off from 

the very start and over 300 events were delivered by the end.  

The events and activities were open-access, but also targeted specific audiences. 

Taster sessions with new audiences engaged 694 people with Exmoor’s heritage 

for the first time through 24 sessions.  

A total of 38 family days were delivered offering a variety of activities around a 

theme for families of all kinds and attracted 3884 people. These varied from Seaside 

Safaris to a Bronze Age Bonanza in the Valley of Rocks, all about the ancient 

settlements in the Valley, was stuffed full of family heritage activities: pot making, 

corn grinding, bread making and cooking over a fire, dressing up, a treasure trail, 

jewellery making, archery, a discovery table of wild harvested items, dry-stone 

walling and guided archaeology walks. 
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Other events aimed at encouraging direct participation appealing to our competitive 

spirit through thematic competitions. These included: a Bunting Competition; a 

Postcard Competition and a Story Competition (Writing the Woods); a Heritage 

Christmas Card Competition, an Exmoor in Winter Photo Competition, and a 

competition for children to design a visitor brochure for The Queen to entice Her 

Majesty come to Exmoor for her 90th birthday celebrations delivered over the three 

years  

74 Visitor Days were arranged in partnership with 35 businesses, engaging 3586 

people.  The aim of these was to build a strong connection between the Pavilion as 

a centre and the business benefiting from tourism and providing for tourist on 

Exmoor. The approach established light touch partnership working to continue 

beyond the life of the project.  

An example of this was the Lynton Tea Dance in partnership with the Victorian 

Society. Organised by volunteers The Project contributed to the hiring of the Town 

Hall and helped with promotion. Twenty-one people enjoyed the event and showed 

how partnership working under the theme of heritage tourism can bring benefits for 

local businesses. 

The Woodland themed year 2 featured woodland walks; a Lichen Art workshop and 

woodland walks introduced people to ferns and lichens via art made from natural 

pigments and a well-attended Exmoor Wood Festival. This two day event attracted 

600 people to Dulverton, including 200 school-children, to learn about Exmoor’s 

woodlands: why they are important for wildlife and how they are managed. The tour 

of the Wonderful Woodlands was complemented by talks on Woodlands by The 

National Trust; Bats and Woodlands and introduction to Traditional Woodland Skills. 

Events were also delivered in Timberscombe, Porlock, Allerford and Winsford. A link 

was made to Ada Lovelace Day which enabled visitors to enjoy a cream tea with an 

inspiring woman as part of October’s annual celebrations. The Project also instigated 

the Exmoor Coast Festival in Year 1 of the Project. This ran for 2 years and offered 

4x4 Coastal Safaris, ‘have a go’ climbing in the Valley of Rocks, dry-stone walling, a 

smoothie juice bike, coast-themed baking workshop, five guided shorewalks, coastal 

activities and an evening talk with TV presenter Maya Plass, guided walks by the 

Project’s new Volunteer Heritage Ambassadors on Lynmouth’s history and 

Lynmouth’s Flood, plus Coastal Foraging sessions and artists in the town displaying 

works along the harbour. 

The Power of Water Day in July 2014 united several local organisations (ENPA, Lee 

Abbey, Glen Lyn Gorge, and the Lynton and Lynmouth Cliff Railway) who offered 

money-off vouchers, special activities, walks and tours. Children enjoyed making 

their own rafts out of recycled materials which were then raced down to the harbour, 

and families were encouraged to contribute to a coastal sculpture on the Manor 

Green. 
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The Year 3 Holidays Past memory collection events proved very successful and 

attracted a lot of media attention with a four-page spread in the Exmoor Magazine. 

Interest in sharing past holidays came from far and wide. A total of 28 Holidays Past 

packs were distributed to tourism operators with books being returned full of people’s 

memories and photos of holidays on Exmoor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

 

The Project delivered three annual festivals. 

These provided the backdrop for events and activities to engage visitors 

and locals with Exmoor's heritage. 
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Evenings@thePavilion 

  

The project delivered 106 heritage walks, talks, and tours reaching 2083 people. A 

new initiative established by the Project was the innovative fortnightly 

Evenings@thePavilion’. These provided a vehicle for regular talks and 

presentations, allowing a diverse range of subjects and topics about Exmoor and its 

heritage to be showcased to local and visiting audiences in comfortable 

surroundings. One of the innovations of the Project, it has proven a highly effective 

way of engaging audiences with Exmoor and sharing  experiences across 

communities and between residents and locals. In feedback 100% of respondents 

rated 'Evenings@thePavilion' Good, while78% rated them Very Good or Excellent. 

Topics covered have included: Viewing Exmoor’s Night Sky with a Telescope, Red 

Deer of Exmoor, the Geological formation of the Valley of Rocks, Smuggling along 

the North Devon Coast, the story of the Louisa Overland Launch, Angling, Why 

Exmoor’s Rivers Matter, RNLI Exmoor coastal rescues, Tales from HM Coastguard 

Lynmouth, the history of the Cliff Railway, Exmoor’s Lime Kilns, A History of Lee 

Abbey, Exmoor’s Silvermines. 

Feedback from participants highlighted that it would have been good to have based 

some of the other learning events on the topics given at the Evenings. The Evenings 

provided inspiration and awareness to audiences that they were then keen to follow-

up. This shows the impact that sharing learning about Exmoor's heritage can have 

and the benefits delivered by the Project. 
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Education 

 

 

The Project delivered 42 education sessions, reached 1464 school children and 

involved 27 schools. Schools and colleges also took part in 9 competitions with 349 

entries and produced 20 short films. The Project delivered a range of new learning 

resources generated through direct educational engagement with pupils, college 

students, teaching staff and families.  

The resources created include: 

A Coast- Lyn Education Resource exploring the science of this important coastal 

river system; Tracker packs for young people to explore local nature; 

A National Park shore guide leaflet; 

A Spotters tick box sheet for Lynmouth Beach developed by a volunteer;  

A Coastal Habitat Interactive Artists Picture of Lynmouth shore produced for the 

National Park Centre touch table and display board. 

A Suite of Woodland Manager Films available online.  

A History of Tourism resource also online, complemented by the tourism timeline 

produced by heritage placements. 

 

 

A fun day learning with children at The Exmoor Centre 



15 

 

Other educational activities included taster days organised for school children to 

enjoy Exmoor’s wild side with Sneaky Fox trained outdoor adventure specialists, 

staying at the remote Exmoor Centre. Project staff also delivered educational activity 

session for schools, scout groups and North Devon Home Educators Group, 

enabling over 250 school-children to engage in learning about Exmoor’s coastal 

heritage.  

A main event in year 1 was a Viking project with children from West Exmoor 

Federation. The pupils learned about a raid on Lynmouth’s coast by the Viking 

invader Hubba the Dane, and how the Anglo Saxons of Countisbury, Myrtleberry and 

Watersmeet fought off the invaders.  

Drama professionals worked with the pupils to create Viking and Anglo Saxon 

costumes and to develop their battle skills in readiness for their Big Fight on the Iron 

Age Hillfort at Countisbury. Up on the ridges around Lynton, the children tested out 

different signalling techniques in the swirling fog of April. The activity was filmed by 

volunteers and three fantastic films of the Viking re-enactment were produced. 

These were later shown to the children, families and friends at a special screening 

event. 

 

Work in Year 2 with West Buckland School provided individuals for heritage 

placements. Exmoor’s Dark Skies were explored by a variety of different schools 

who undertook a literary and art investigation of the Dark Sky Reserve. The Pavilion 

Project helped fund the subsequent exhibition and launch event. School groups 

also engaged in heritage flood walks, exploring the impact of the Lynmouth Flood; 

Victorian slide Shows and Meet the Victorian Days and many other activities. 

Exmoor Soundscapes was an activity delivered with five Exmoor schools: 

Timberscombe, Parracombe, Dunster, Cutcombe, Kentisbury; exploring Exmoor's 

landscape and sounds and producing creative responses to this experience. This 

resulted in some wonderful pieces by the school children presented to family, friends 

and wider audiences and captured for posterity online.  

This was followed by seashore educational activities, including partnership work 

with Devon Wildlife trust and the creation of an interactive learning resource on 

tourism. Schools also took part in the Woodland Festival. West Exmoor Federation 

put on 3 small exhibitions, and teachers took part in educators’ events, including 100 

teachers who were led by one of the Heritage Walk Leader volunteers around 

Lynmouth on a flood walk.  
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One of the most innovative and inspirational educational outputs was a 

Combe Martin Shorelife booklet. This guide was researched, designed 

and produced by children for children working with the local school.            

Pupils from Combe Martin School with the Seashore Guide for young people they created 

Vikings at The Pavilion 
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Engaging local people 

 

Engaging with local people was a key part of the Project ethos. From the outset the 

Project held a number of events for local residents both for recruiting volunteers and 

to build a relationship between the Project and community. 8 community events for 

local people were held attracting 326 people to view documentary films, share 

stories and photos and listen to talks accompanied by a lunch or supper.  

Around 3000 local photographs have been donated to the Project. A Community 

Supper in December 2013 shortly after the Project had started was attended by 51 

people and had 11 on the waiting list.  Over 70 individuals came forward requesting 

to have their memories recorded. A particularly memorable moment was a local 

shipwright showing his tattoo of the Cutty Sark (on which he’d worked) – which 

spread across his entire back!  

A valuable output from local engagement was the recording of a collection of oral 

histories from long and short-term residents across Exmoor. These together with the 

photographic collection and scanned and donated documents have built a project 

archive. One of the legacies of the project that can offer benefits to Exmoor and the 

National Park Authority into the future. 

Splash Art Club was another valued initiative aimed at local engagement. The Club 

was instrumental in encouraging local families to begin engaging with the Pavilion. 

The Club ran every other Saturday for three hours and explored Exmoor’s heritage 

through art. Run by volunteers it regularly had 15 children attending and provided an 

initial bridge to other activities delivered through the Project for families. 

Work with project participants has helped create 10 Loan Kits that can be used by 

community groups and others to learn about Exmoor, explore the local heritage and 

have fun.  

12 local business information days attended by 261 people were used to explore 

how the Project and local businesses could work together for mutual benefit. 

Community Open Day at 

The Pavilion Cafe 
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Volunteers 

 

Opportunities for volunteering and the participation of individuals in voluntary roles 

was integral to the delivery and success of the Project. A central desire was to 

inspire and enthuse local people to learn about and share their knowledge of 

Exmoor's heritage with wider audiences. Volunteers were from the start the 

mainstay of Project delivery and the most valuable resource for ensuring the success 

of the Project. An important outcome from this engagement has been the 

establishment of a functioning and developing volunteer programme for Exmoor 

National Park and the creation of a network of dedicated, knowledgeable, capable 

and enthusiastic volunteers.  

The Project had a target to recruit 20 volunteers, including 8 young people (16-25). 

Within the first quarter 28 volunteers had signed up to the Project, including 8 young 

people. In total 72 people volunteered on the Project, and 27 of these were active 

volunteers helping to deliver activities on a regular basis. Volunteers were an 

essential part of the success of the Project and were provided with a range of formal 

and informal training opportunities ranging from scanning heritage documents to 

introduction to oral history.  

Engagement led by volunteers took off over Year 1 and led to a wonderful series 

of local reminiscence evenings called ‘The Way We Used To Be’. The first of these 

created so much excitement that they led to three others during Year 1 and 

continued as regular events. Dictaphones recorded some of the chat, people shared 

photos and stories and a new Facebook Page – “Lyn Valley History” was started to 

capture the memories and images specific to the Lyn Valley. The volunteer who 

organised these evenings was asked by other Exmoor communities to help them to 

set up similar events. 

Volunteer Awards 
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Heritage Placements 

 

In addition to educational work with schools the Project Plan proposed Heritage 

Placements for young people. These were envisaged as six-week placements to 

introduce young people to a range of heritage related topics and to offer them 

training. This approach proved to be less successful than anticipated and was re-

shaped during the project into shorter work experience placements which were well-

received by young people and local colleges.  

An example of these was a 10-day placement focusing on making a series of films 

called Exmoor Shorts which included work along the Exmoor Coast recording local 

people’s memories and stories. In total 3 heritage placements were delivered along 

with 9 work experience placements.  

The Project helped deliver the Campaign for National Parks Mosaic Youth Project 

Annual National Conference. Young people filmed their activities in the Valley of 

Rocks (climbing, mountain biking and dry-stone walling) and the film was pieced 

together into a rough cut while the young people had dinner and was then shown to 

the conference during a special presentation session. 

Petroc College’s National Citizens Service joined the Project for a session  to make a 

short film about Lynmouth. This resulted in an edited 1 minute film,  produced by our 

young volunteers, which was shown on social media streams and is available within 

the Your Exmoor section of the National Park Centre. 

Other films have been donated to the Your Exmoor film wall, including: Sarah 

Eveleigh’s virtual gallop over Ilkerton ridge one muddy morning; John Crush’s real-

time recording, speeded up, of the valley of rocks pastel art piece; an Exmoor Horn 

Sheep being sheared in about 2 minutes flat, viewed through a head camera! And 

Sarah Eveleigh’s film of her year on an Exmoor hill farm. 

Heritage Placements at work 
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The final year of the project adopted a theme exploring the history of tourism on 

Exmoor. This proved a very popular theme for local people and visitors who came 

forward with a wealth of photographs, old postcards, memories and reminiscences of 

holidays past, and former attractions. 

Two research and Interpretation Heritage Placements were made in Year 3. These 

helped produce content for a ‘Tourism of Exmoor timeline’ for display at Dunster 

National Park Centre; iPad stories on surfing, seaside food and hunting; and a script 

for a short film on Victorian tourism. 

The theme for the final year 3 was a very fitting one for Lynmouth and has  used the 

heritage to build connections between the past and future of  Lynmouth, the Pavilion 

and Exmoor as a great place to visit and as an area that relies on tourism for much 

of its business. 

 

Exhibitions 

  

Over the three years of the Project 65 exhibitions of varying size were created and 

displayed, attracting 65,000+ people - those specifically coming to see the exhibits 

as well as those casually viewing when dropping in to National Park Centres and 

other venues. These comprised exhibitions generated by the Project and available 

for loan, as well as guest exhibitions brought to wider audiences through the Project. 

Exhibitions included displays on the old Lynmouth Pavilion, its demolitions and the 

construction of the new Centre; Dark Starry Skies literary and art investigation of 

Exmoor’s Dark Sky Reserve Status; the South West Coast Path; Romantic poets; 
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and a World War One commemoration. Over 4000 visitors viewed the Romantic 

Poets Exhibition by end of September 2014. The exhibitions inspired novel 

approaches including Exmoor Triptych, a display of large painted panels depicting 

the Exmoor landscape in an abstract style, inspired by the writings of Hope Bourne, 

produced by local artist Helen Blundell. 

The World War One exhibition was a huge endeavour.  A large number of 

memories, stories, photos, from locals were collected by project volunteer Dave 

Wilde. These were formed into a book detailing each individual’s war story.  

Spice Graphics then worked with this material to produce a colossal and moving 

exhibition running the entire length of St Mary’s Church in Lynton. Several thousand 

people viewed the exhibition before it then moved down to the church in Lynmouth. It 

is currently in storage, having been on display for about 18months.  

The exhibitions were mostly displayed at the Lynmouth Pavilion and then made 

available at other venues to widen opportunities for people to see them. For 

example, the Romantic Poets exhibition going to the Rest & Be Thankful pub at 

Wheddon Cross; Exmoor Woodlands information banner to Dunster National Park 

Centre. The WW1 community exhibition mentioned above was too large for the 

Pavilion, so was only on display at St Mary’s Church, Lynton and St John’s Church, 

Lynmouth. 

Other notable exhibitions featured:  

 an exhibition of photographs by Ilfracombe Academy documenting the 

demolition of the old Lynmouth Pavilion and the building of the new one;   

 a display by the Mosaic Youth Project Young Champions in Year 2 

presenting the results of a photographic challenge; 

 a Wonderful Woodlands photo competition was launched in Year 2 

with PlantLife received over 200 entries and the winning pictures were made 

into large canvasses to form a touring exhibition viewed by around 3000 on 

Exmoor. 

 And Exmoor Silvermines created by a group of teens who set-up a micro 

museum about the Silvermines on Exmoor and made a film and for which the 

Project funded a printed exhibition. 
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Digital Outputs 

 

            

Encouraging audiences to  create audio-visuals and digital stories connected to the 

heritage was a central ambition of the project. The target of 3 films and 100 digital 

stories was smashed and 68 audio-visuals and 124 digital stories were produced 

Audio-visuals produced included films about: the Coleridge Way;  the Lyn and 

Exmoor Museum;  three films documenting West Exmoor Federation’s re-enactment 

of the Viking battle on Countisbury Hill; audio recordings capture local voices talking 

about Exmoor’s heritage; films on Exmoor’s Woodlands; Old Lynmouth before the 

flood;  Exmoor’s oldest tree, The General; a documentary of Porlock community 

Orchard; the ancient community of Culbone ; a suite of short films called “Exmoor 

Shorts” capturing memories of locals; films for the online Lyn Education Resource; 

and 20 audio-pieces were also recorded for uploading to the Exmoor Mobile app. 

The Louisa Lifeboat film was completed by a local film-maker who animated the 

local tale of the Overland Launch. Although not produced through the Project, the 

Project helped to organise its celebratory party.  

The film was screened for the first time in the Pavilion, with as many descendants of 

the original rescue crew invited as possible. They brought along their family tree and 

shared it over refreshments, together with about 100 other specially invited guests. 

The whole event was enthusiastically organised by local volunteers.  

Another interesting film was The Youth Woodland Challenge. This was a film 

workshop week based at Countisbury in partnership with National Trust.  

The Exmoor app digital resource produced by the Project 
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The Project funded Somerset Film to work with 13 young people who were set a 

woodland challenge. They filmed themselves all week then the films were edited and 

added to by the professional filmmakers who made 3 short films about their 

experiences. National Trust provided the youth group, the bunkhouse for them and 

the woodland activity, with The Pavilion Project providing the filming support. 

As well as film other audio-visuals have been produced, including the Sounds of 

Exmoor Seasons, and 20 new iPad stories created based on various interesting 

micro-themes from across Exmoor, for example the Fern Craze and Watermills. As 

well as a short walk around Allerford and Timberscombe for people to visit these old 

mill locations, as content for the Mobile App created through the Project. These are 

also available to view at National Park Centres in Lynmouth and Dunster. 

 

Your Exmoor 

 

 

The Your Exmoor concept, inviting audiences to share their knowledge and 

experiences of Exmoor’s heritage building a live interactive resource, generated over 

1000 responses to heritage theme 'challenges’ inviting people to submit memories 

and experiences to form e-content.  

The number of responses received was over double the target for the Project and 

reflects the wealth of heritage material that has been shared with the Project. The 

Your Exmoor section within the National Park Centre at the Pavilion was managed 

from Year 2 by two dedicated Project volunteers. 

82 Your Exmoor heritage workshops were delivered attended by 2023 people.  

Romantic Exmoor Your Exmoor Display 
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Delivery Outputs and Project Targets  

Activity Target Delivered 

Audio-Visual Productions 2  68 created 

Digital Stories - children, 

family and visitor content 

300  Over 1000 responses inc. 124 

digital stories additional 275 

created out of the material 

contributed 

Interactive Digital Mobile 

Application 

1  1 completed and available via 

Google Play with 5 star rating 

Temporary Exhibitions 12  65 exhibitions seen by over 

65,000 people 

Community Supper/Lunches 9  8 events delivered across 

Exmoor for 326 people 

Workshops and Activity 

days  

36  82 events delivered for 2023 

people 

New Activities designed by 

audiences 

36  36 ideas created on Your 

Exmoor 

10 wildlife craft workshop kits 

available for loan  

Walks, Talks, Guided Tours, 

Hands-on sessions 

72  106 delivered engaging 2214 

people 

Education Days 20  42 days delivered 

Taster Sessions for 

Marginalised Groups 

20   24 delivered for 694 individuals 

Family Activity Event Days 20  38 events attended by 3884 

people  

Visitor Days 24  74 events with 35 businesses 

reaching 3586 people 

Education Packs 3  3 created:  

 Coast- Lyn Education 
resource coastal habitat 
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resource;  

 Woodlands management 
and tracker packs;  

 History of Tourism 
resource pack. 

Field Studies Course 1  The Lyn Valley Resource 

created 

Peer-developed Heritage 

Field Guides: by young 

people for young people 

3  3 delivered: Combe Martin 

Shorelife booklet + an IPad 

story about Exmoor Spring 

developed by home educated 

children and young Person’s 

Heritage Guide 

Mystery (geocache) 

Heritage Trail 

1  10 created 

Local Interpreters Trained 20 17 Local Interpreters trained + 

29 other volunteers  

Heritage Volunteers 

Recruited 

20 72 (27 dedicated) recruited 

supported through 25 training 

events 

Young Volunteer Heritage 

Placements 

10 3 completed + 9 work 

experience placements 

 

 

Project volunteers at The Pavilion 
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Differences Made 

Differences for heritage 

   

Better identified/recorded 

The Project has enabled Exmoor’s heritage to be better known. The 324 activities 

and events delivered have introduced 60,000 people to the natural and cultural 

heritage of Exmoor. A significant proportion of these have been new audiences 

meaning that there is an increased pool of individuals who have engaged with the 

heritage and are therefore in a position where they are more likely to value and care 

for it. This is particularly relevant to the engagement undertaken with local residents 

and puts Exmoor’s heritage in a potentially better position.  

The additional engagement that the Project has allowed for has helped identify and 

record a wealth of new heritage material for Exmoor: 3000 photographs, individual 

contributions filling in detail about events, people, places; oral histories, memories 

and reminiscences; old postcards, digital content collating information about the 

heritage. The Your Heritage, heritage challenges, and exhibitions have teased out 

aspects of the local heritage that are important for local people and made them more 

accessible and better known to a wider audience. The fairly simple act of getting 

heritage known and recognised is a first step in protecting it for the future. This has 

then allowed it to be recorded and catalogued.  

Better interpreted/explained 

The thematic approach taken by the Project and the focus on interpreting the 

heritage and supporting people to engage with it has also meant that heritage 

material has been shaped into accessible formats further helping manage it and 

allowing it to be accessible for future audiences. A notable example of this is the 

heritage guides that were created by young people for young people organising 

content so that individuals are supported at a level that suits them to navigate their 

way to original heritage material.  
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The topics chosen for the Project were ones where it was known that heritage 

existed, but where the level of information known at the time of application was either 

sketchy, dispersed or founded on a fixed perspective. The approach of the Project to 

engage the different audiences and participants in exploring and re-telling the 

heritage, whether natural or cultural, has enabled the topics to be re-interpreted and 

explained for different audiences in new ways.  

The use of new media for Your Exmoor’s heritage is now more accessible through 

guided walks, the mobile app, toolkits for young people and those with different 

levels of knowledge to explore the heritage themselves. The youth challenges have 

created new exhibitions explaining the heritage, as well as digital films interpreting it 

in new ways. A good example is the film about ‘The General’ explaining and 

interpreting the heritage of Exmoor’s woodlands through reference the life of 

Exmoor’s oldest tree. Another example is the sound recording work developed by 

Martin Prothero to capture the four seasons of Exmoor. This was then taken around 

to five schools across Exmoor who took part in workshops to explore the sound 

heritage and create Haiku poems from what they heard. 

Creativity and innovation were rated by 76% of those completing the online survey 

as Very Good or Excellent and over 85% thought the learning experiences provided 

were Very Good or Excellent.  

The photographic competitions with colleges and new audiences through the Mosaic 

partner project encouraged young people to re-visit aspects of Exmoor’s heritage 

and consider what this heritage was and meant and how a photograph could help 

interpret and explain the diversity and changing nature of heritage within the National 

Park. 

Likewise the use of notebooks left with tourism providers allowed visitors to interpret 

the heritage of ‘Holidays Past’ on Exmoor offering new insights and  previously 

unknown aspects of this important heritage for the National Park. 

The 61 exhibitions, 3 new guides, 300 pieces of online content generated by the 

Lynmouth Pavilion Project has provided a suite of new interpretations and 

explanations of Exmoor’s heritage. To this can be added The Lyn Education 

Resource, as well as new activities created by audiences and loans boxes as new 

ways to engage with the heritage. 90% of respondents believed the Project had 

made a difference for Exmoor by opening the heritage to new audiences and 86% 

believe it has helped raise awareness of Exmoor’s heritage. 

Better managed  

While the Project was based around heritage themes, rather than a heritage 

collection, it attracted donations of old photographs, postcards and other heritage 

items and collected detailed memories and reminiscences. Listing and cataloguing of 

these has meant that this previously dissipated community archive can be better 

managed and preserved and has created a new local  heritage collection for Exmoor 
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complementing existing material in local  museums, county archives and that held by 

The Exmoor Society.  

The Project has trained volunteers, via 25 training events, to handle, scan and 

catalogue historic documents as well as identify natural history species. Training has 

encouraged stronger connections between National Park Centres, biological record 

centres and heritage services. Support from local experts providing oral history 

training and guidelines and natural history recording for volunteers has allowed for 

consistency and structure for heritage collection and recording in line with 

recognised sector standards. 

In addition 80% of survey respondents believe the Project has made a difference for 

Exmoor by providing new activities to engage with the heritage that everyone can do. 

Over 63% felt the Project had offered a different perspective of Exmoor and over 

66% felt that it made people more aware of Exmoor’s natural history in particular. 

Differences for people  

 

 

Developed skills 

The Lynmouth Pavilion Project has supported a range of individuals and groups who 

participated in the Project to develop skills. A central part of the Project was for it to 

be hands-on for both visitors and volunteers.  

Exmoor Walk Leaders trained by the Project 
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At a very basic level those taking part in Sea Safaris or bat walks or similar have 

gained skills in identifying species and how to handle and investigate them safely. 

This extends to the many participative events put on by the Project, including the 

likes of woodland skills, Exmoor Dark Skies making people more aware of the 

Reserve Status and of light pollution, and exhibitions. In year 1 over 80 people were 

involved in creating the exhibitions that were presented over the year with close to 

10,000 viewings. 

At a more detailed level, work with local schools and colleges developed young 

people’s skills in researching, identifying and interpreting aspects of the heritage. A 

key skill offered to all school and youth groups was the presenting of heritage 

information to wider audiences via the temporary exhibitions and the heritage trails 

and geocaches.  

Feedback form the online survey indicated that 76% of respondents rated 

opportunities to explore Exmoor’s heritage and develop skills as Very Good or 

Excellent. The online survey also revealed that 48% of respondents significantly 

increased their understanding of the National Park; 51% increased their 

understanding of Exmoor’s cultural heritage and 57% increased their understanding 

of Exmoor’s natural history. 

The Project provided 25 training events for volunteers at which 140 people attended. 

Alongside these, individuals have been given informal training and guidance to help 

lead activities, meet and greet visitors, contribute activities of their own, as well as 

being shown how to use Project equipment and IT.  

More formal skills development opportunities were offered through Heritage and 

Work Placements. Placements provided students from local colleges with 

opportunities to both develop new skills, as well as enhance their existing ones 

through developing and delivering activities for the Project.  

In total 3 heritage placements were delivered and 9 work experience placements. 

These opportunities enabled students to learn about Exmoor’s heritage, conduct 

interviews with local people, record memories and stories, work with heritage items 

and themes and research and present the heritage through temporary exhibitions. 

A focus for placement work was the planning, recording, editing and production of 

short films on various aspects of Exmoor’s heritage. These have provided content for 

display at National Park Centres and the Project website, as well as being shown at 

special screenings and as part of festivals and events. 

As part of the year 3 Exmoor holidays Remembered students helped research and 

produce content for a Tourism in Exmoor Timeline and banner exhibition at Dunster 

National Park Centre; iPad stories and wrote a short film script on the subject of 

Victorian tourism – Victorian postcards and Photographs for a commission. 

Volunteers were also given the opportunity for additional training to develop as local 

interpreters to lead local guided walks or become heritage champions and lead on 

some of the exhibitions. A great example of this was the WW1 exhibition in year 1 
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(see earlier) that was coordinated by a volunteer heritage champion and who also 

helped establish local reminiscence evenings as regular events which were 

‘continued’ online via Facebook. 

A very successful outcome of volunteer engagement was the support and training of 

a group of Exmoor Walk Leaders, in Lynmouth, Porlock and Dunster. This has 

equipped the National Park with enthusiastic and knowledgeable volunteers willing 

and capable of taking groups on local walking tours and has established a resource 

to sustain public engagement far beyond the project lifecycle. The Walk Leaders 

programme has been extremely well-received by volunteers, visitors and the 

community at large. In Porlock those taking the guided walks have mostly been local 

residents keen to tap into the local knowledge. 

 

An excellent example of the impact the Project has had for skills for young people is 

that of Kyle Chivers.  

Kyle worked with the 

Project on various filming 

projects over nine months. 

While working with the 

Project as a volunteer, Kyle 

gained teaching work 

experience and film editing 

skills which led on to him 

producing a promotional 

DVD for the Lyn & Exmoor 

Museum.  

As a result of this Kyle 

decided to set-up his own 

film business at the age of 

19. Since then he has 

worked with the Project on 

various pieces of film, and 

in partnership with other 

local filmmakers.  

Kyle has since won several 

awards for his film work 

which is now international. 

Although Kyle retains his 

connection to Exmoor and 

regularly takes 

commissions for film work helping to promote and champion the natural and cultural 

heritage of the National Park and its special qualities. 

Kyle filming in Lynmouth for Exmoor Shorts 
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Heritage Learning 

Learning about Exmoor’s heritage was central to the purpose of the Lynmouth 

Pavilion project. Opportunities for individuals to learn have been extensive. These 

have included 100 heritage talks, walks and tours. The majority of  these were 

promoted under the umbrella of Evenings@thePavilion. The  interest in these was 

such that people travelled distances and were prepared to come out in all weathers 

to attend events. These were popular right from the first one. On a cold, stormy night 

in January with the road to Lynton shut and the Cliff Railway closed for the season, 

the Project Team were amazed to see people emerging out of the darkness to come 

and listen to the first talk. Later in the year, a couple travelling the hour from 

Minehead commented “this is fantastic - we’ve been looking for something like 

this for years!” 

The response to the Evenings@thePavilion is summed up by one individual’s 

feedback: “I felt that the evenings at the Pavilion were wonderful and only wish 

we’d made more of them”. 

Your Exmoor heritage themes proved equally successful in engaging people with 

heritage learning. Regular heritage themes generated hundreds of responses and 

shared learning across social media platforms. Themes such as Exmoor in Winter 

generated lots of shared learning online via tweets, comments, reminiscences and 

shared archive images. 

Family learning days, Family fun days and Visitor days integrated learning into family 

based activities. The primary focus was for these to be fun and engaging and 

allowed lots of different routes for people to learn about the heritage in an informal 

way.  An example of these is the Moor Music sessions which celebrated the music 

and song of Exmoor bringing this tradition to a wider audience through live 

performance and using song to engage people in discussions about Exmoor’s folk-

song and folk-lore heritage. The pub sessions ran for two years changing locations 

to spread right across Exmoor. These were followed by a whole range of Village 

Shows where small local village halls were used as venues to host different 

collections of Exmoor stories and songs. 

As one participant commented the Moor Music events created “…an atmosphere 

so special and intense that the history and future of the moor lives within that 

space…” 

Alongside informal participative learning the Project delivered formal learning 

sessions comprising taster sessions for new audiences, activities with schools and 

colleges and education sessions and educator days. Annual engagement  with West 

Exmoor Federation included the Viking/Anglo-Saxon re-enactment,  as well as 

Seaside Safari work resulting in the seashore guide for children by children created 

by Combe Martin School. Over 1300 school children took part in project activities 

and helped create 3 temporary exhibitions and 4 mini- films. Work with North Devon 

Schools revolved around a series of challenges and competitions encouraging 
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students to learn about the heritage of Exmoor  in order to present it in image, story 

and designs for postcards, Christmas cards, bunting or brochures. 

Six workshops with educators were used to guide and develop the learning 

experiences for students, as well as produce learning resources that future schools 

and colleges can use. A key output from this has been the Lyn Valley Educational 

Resource mentioned above. 

Twenty three heritage taster sessions were arranged for new audiences which 

catered for 649 people. These provided sessions in partnership with various youth 

and school groups. A focus being to draw in young people from Greater Exmoor to 

complement the work with local schools and dovetail with family days and activities.  

Exhibitions provided general audiences a chance to engage with the heritage. The 

exhibition space in the Pavilion was fully booked from Year 1 and there were no 

gaps in exhibitions throughout the Project. Popular displays included Dark Starry 

skies; South West Coast Path’s annual photographic competition winners, and the 

influence of Exmoor’s coastal landscape on the writing of the Romantic Poets; a 

colourful Coastal Art exhibition produced by children through The Splash Art Club, 

run by volunteers; and the WW1 Centenary display: drawn together by a local 

volunteer this presented the war stories of as many local service men as possible. 

Displayed within St Mary’s Church Lynton it was so warmly received that it remained 

in place for a further 6 months. Over 300 comments were received in the exhibition’s 

visitors’ book from all over the world and the exhibition was enjoyed by 3000 visitors. 

Of greatest surprise was the popularity of the Poetry Boxes hidden around the Valley 

of Rocks. No fewer than 35 notebooks were filled with poems, words and sketches 

all celebrating the iconic Valley. Poetry writing during the summer became almost 

frenzied with frequent urgent messages to add fresh notebooks. In total there were 

over 3900 responses. Some of the poems were shared on social media and during 

September 2014 there was a beautiful exhibition of the poems in Lynmouth Pavilion. 

Within the books the team found not one, but four proposals of marriage! A really 

different way to engage with heritage and create a new heritage, which was also 

made available as an online flip-book. 

From the feedback 80% rated the cultural heritage activities and events as 

either Very Good or Excellent and a similar 75% rated natural history activities 

and events as Very Good or Excellent. This echoes the Very Good or Excellent 

score of 85% for learning experiences. 

People who engaged with the Project not only learned but had fun doing so. Over 

55% of those who completed the online survey stated that their enjoyment of Exmoor 

as a national park has increased and 57% stated the same for their enjoyment of 

Exmoor’s natural and cultural heritage. These are good figures given that many of 

those completing the survey were already familiar with Exmoor. 
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The poetry box, an idea to leave 6 small boxes in the Valley of Rocks, inviting 

people to contribute a poem received 3900 responses. These were collated 

and presented as an exhibition. 
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Volunteered time 

The Project had a target to recruit 20 volunteers and was seeking around 1000 

volunteer hours over the three years of the Project. Interest in the Project from the 

outset was such that over 20 volunteers were recruited from the very start. In total 

over 72 people volunteered time and provided around 2000 volunteer hours to the 

Project. Feedback suggests most were new volunteers, with less than 30% saying 

they had previously volunteered on Exmoor. 

The volunteers took part in a variety of activities to suit both the needs of the Project, 

their interests and the time they had to offer. These included scanning photos, 

recording memoires, helping set-up events, brainstorming, delivering events, 

updating displays, making things, collecting feedback, filming, sharing memories and 

photos, researching walking guides, helping out with evening events, preparing items 

for display, meeting and greeting the public, helping recruit other volunteers and 

championing the Project and the heritage locally. 

Overall the Project provided a valuable outlet for people keen to volunteer to keep 

themselves active, as well as for those happy to share their knowledge of Exmoor 

and those who welcomed the chance to gain some experience through volunteering. 

The reasons given for wanting to volunteer ranged from ‘Enjoyment of this 

wonderful Park’ to having ‘An interest in everything Exmoor’, to the simple 

reason that ‘I was asked’. 

 

Differences for communities 
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More people engaged with heritage 

The Lynmouth Pavilion Project has engaged over 60,000 people directly with 

Exmoor's heritage.  Almost 8000 of these were children. The new interpretations, 

activities and events that the Project allowed for has most likely increased 

engagement with the heritage. As the Project was a new enterprise it is a little 

difficult to judge changes,  however the work with schools and colleges has certainly 

drawn in new audiences, as has the use of new media. 

In addition initiatives such as Evenings@thePavilion have widened opportunities 

for both residents of Greater Exmoor and visitors to be inspired by the heritage. 

Evening events such as these coupled with walks, talks, events such as seaside 

safaris, woodland rambles, school and family days have proactively sought out 

audiences thereby increasing participation. 

Equally, exhibitions and self-directed learning opportunities, such as seashore 

guides and guides to other aspects of the heritage have provided ways for visiting 

families and groups to engage with the heritage. Together these have meant more 

people have had a deeper engagement with the heritage than they might otherwise 

have had from a simple visit to Exmoor.  

A specific difference the Project has had is that it has helped further develop Exmoor 

National Park Authority structures and approaches to cater for increased numbers of 

people engaging with the heritage. 

Wider range of people engaged with heritage 

The Project was designed to appeal to as broad an audience as possible. The 

intention was that it would offer activities specifically for young people, families, 

visitors, and residents; as well as open-access events and engagement that would 

attract anyone with an interest in the heritage topic promoted. In general this worked 

well and each of the target audiences was reached: over 7000 school-children and 

young people; over 1000 people attending visitor days; 600 engaged with new 

audience taster sessions; 3000 taking part in family days.  

Data on the range of people engaged previously through the old Pavilion Visitor 

Information Centre was not been recorded. The old Pavilion worked on the basis of a 

simple ‘open to all’ policy. As such it is difficult to track any actual change in the 

variety of audiences engaged through the Project.  

What the Project has allowed for is more consideration of these different audiences 

and how they can be catered for. The Project delivered a specific activity: Taster 

Sessions for New Audiences to widen participation. This worked with partner 

organisations such as Sneaky Fox and Mosaic to reach out to individuals and 

groups, including those with complex needs who may either have not considered 

Exmoor as a place to visit, or have not been able to take advantage of opportunities.  

This proactive approach sits alongside other initiatives delivered by Exmoor National 

Park working with new audiences, minority and under-represented groups. The 
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Pavilion Project has dovetailed with these and has been able to offer groups visiting 

Exmoor and additional resource as part of a package to enhance their experience 

and engagement with the National Park.   

On a practical level the Project has made a difference for communities by supporting 

the development of a package of activities that are specific for different audiences 

and different levels of engagement. Many of these have been either created entirely 

by project participants or have been informed and shaped by them. These range 

from town trails and guided walks to guides to  the seashore created by children for 

children. 

An example of how this worked in practice was the session with residents of a local 

care home. Residents of the care home in Lynton enjoyed a Coastal Heritage Day, 

beginning with a coastal minibus tour, then on to a Grand Tour of the Pavilion, a film 

of Exmoor, a high tea and finishing with a special slide show of the local area as it 

used to be. They were delighted with their experience and loved the huge image of 

the Valley of Rocks (“it’s like sitting in front of a window”) and having a go on the 

touch table where they competed with visiting children to win the giant bug game! 

The volunteer programme has allowed more people from different backgrounds 

across Exmoor to take an active part in heritage engagement.  

The use of social media (Facebook and Twitter) has also widened opportunities and 

the range of people engaging with the Heritage. The Facebook site accrued 430 

followers (69% women and 30% men) and during May-June reached 2,857 people in 

the UK, as well as 2100 overseas in 20 different countries. The Pavilion twitter 

account gained 646 followers and the Project has featured regularly in local and 

regional press; in newspapers, magazines and on the radio. 

Area is a better place to live, work, visit 

Whether The Lynmouth Pavilion Project has made Lynmouth a better place to live, 

work and visit is perhaps a little subjective. However, online survey  results indicate 

63% of respondents feel the Project has helped make Exmoor a more family friendly 

place and 50% feel it has made a difference by bringing different communities 

together.  Feedback from respondents noted: ‘The Pavilion has been such a 

wonderful addition to the area with all the events and resourcing that is has 

supplied. It has been an essential go-to place for us every holiday with the 

kids, and has massively enriched our understanding and appreciation of this 

beautiful area we live in. Many thanks for all your work.’ 

The re-development of the Pavilion National Park Centre, of which the Pavilion 

Project was one part, has established a new active centre at  Lynmouth. The physical 

re-development has replaced a defunct building with an attractive modern bright 

centre that is a boon to visitors and an asset to the local community.   

The Project has provided impetus to run activities at the centre throughout the year 

and in the day, at evenings and weekends. As such this has provided the community 

with a venue that local people have been able to access and an attraction to visitors 
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that has had a knock-on effect for local businesses and the profile of the town.  It has 

not been possible to quantify this other than through anecdotal feedback from local 

businesses who generally express support for the Project.  

Of the survey respondents 73% felt that the Project had made people value Exmoor 

more and 50% felt that the Project has helped promote local businesses. Exmoor 

Arts feedback highlighted how the connection between the Project and local arts 

through the heritage promotion has had a real benefit for local artists and that 

takings had increased 160% on the back of working with the Project. 

Beyond the statistics respondents commented that ‘Overall it has been good for 

local business and the community. And very accessible for visitors’. One to 

one discussions also reinforced the difference the Project has made to the Pavilion 

and helped make it ‘an excellent venue with a great public profile.’  

Others noted how ‘The opening of the Pavilion and the heritage funding for this 

project is just the ticket and has revitalised and energised all those who visit 

the NP and Lynton and Lynmouth’ and that how the Project has established the 

Pavilion as ‘a great addition to the local scene attracting locals and visitors 

alike, a very positive development all round’. 

 



38 

 

Feedback 

Illustrative charts summarising feedback from project participants and volunteers and 

staff. Overall feedback indicated the Project was a success and highlighted only a 

few issues to consider in future projects. Mostly these were to do with time and 

resources. 
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What worked well and why? 

Feedback from participants and output data indicate that in terms of the Project 

approach what can be identified as having worked well was in the first instance the 

delivery of a diverse programme. The variety of activities meant that there was a 

continually changing programme to engage audiences and to give people lots of 

different ways that they could participate in the Project.  

This ranged from hands-on volunteering or participation in a workshop through to 

contributing photographs, stories and memories with no commitment beyond sharing 

an insight or a moment in time. The changing exhibitions and themes kept the 

Project fresh and current.  

Of the individual initiatives that have proven particularly successful 

Evenings@thePavilion stands out as a simple yet effective way of engaging 

audiences and bringing people together to share in a heritage topic. Your  Exmoor 

and the creating of audio-visual content was also a very opportune  concept. Many 

more contributions to Your Exmoor were received than anticipated. The poetry box 

activity as noted above alone elicited over 3900 responses. 

The Walk Leaders and walks programme was also a simple yet very effective 

method of engaging people. This has given the National Park the legacy of a cohort 

of trained volunteers to continue to lead walks, as well as a wealth of heritage 

information about local places and within the Project provided audiences with a safe 

yet attractive way of reaching in to learn more about Exmoor's heritage. It has also 

provided volunteers with a clear role and space to develop and share their skills and 

interest. 

Linked to the varied offer is the creative interpretative angle that the Project took. 

Rather than taking a purely factual approach the Project presented broad annual 

heritage themes and regular sub-themes and invited people to interpret these from 

their perspective, contribute their  knowledge and collectively build an understanding 

of Exmoor's heritage.   

This non -patriarchal approach gave the Project its own feel and allowed people 

scope to engage and have their contributions recognised. This light touch bringing 

experts and interested parties together was clearly successful as feedback from 

participants illustrates. 

A point noted in one to one discussions was the success of Village Hall networks 

and the village communities who proved very enthusiastic and a great mechanism 

for publicising events, especially for music and other activities that presented the 

heritage in a different (disguised) format. This is an area that feedback suggests 

could be built on. 

Volunteering was another area of success. The Project target was to attract and 

support approximately 20 volunteers over the life of the Project. In the end 72 

volunteers signed-up and 23 of these were active regular volunteers on the Project. 
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What didn’t work as well and why? 

As with all projects some ideas work less than others. On the flip side of the 

successful delivery of a diverse programme some partners expressed minor disquiet 

over there being too much of an offer. This made it at times difficult for those away 

from the Pavilion to keep aware of and effectively promote or link to everything that 

was going on. 

Promotion and publicity for activities was a common theme raised in feedback 
from partners. Again this perhaps stems from the rapid turnover in events, talks, 
walks, and the responsive nature of the Project to engagement.  

This often meant that some activities were promoted to partners at short notice and 
therefore were not marketed as effectively as they might have been. This was 
exacerbated by the fact that many partners involved in promoting activities have 
limited staff resources and opening times so there were times when information 
promoting an activity was received at last minute and too late for partners to share 
with their audiences.  

It was felt therefore that some potential audiences may not have been reached, 
perhaps reducing the numbers who may have wished to attend certain events.  This 
was a particular issue for accommodation providers who wanted to make offers to 
their repeat visitors to come at particular times to capture certain activities, but this 
was impossible without enough warning and therefore frustrating. They would need a 
programme six months or so in advance so that they can promote and secure 
advance bookings. 

Another downside of the large programme of activities was that with limited staff 

resources and time more of the effort had to be put in to delivery than development. 

As such while many activities were provided and much content produced feedback 

questions whether the quality of these and of the learning outcomes for participants 

was as good as it could have been.  

Responses from partners and the online survey highlight a concern that the 

resources available to plan and execute activities and exhibitions was limited by time 

and the pressures of the rolling programme and that if more resources or a smaller 

programme had been offered this could have led to better outputs in certain 

circumstances.  

Some respondents felt that some of the hands-on activities could have been better 

designed with more time and input. This is perhaps a natural flaw in having such a 

busy programme with only a small staff component to deliver it. 

Heritage placements and some specific volunteer roles were not taken up. The 

Heritage placements was a good concept and one at the time that the Project plan 

was developed that was welcomed by local schools and colleges. However, 

changing commitments and priorities for many of these institutions  meant that the 

original concept for placements was not as workable as envisaged.  

The delivery of placements was very much dependent upon the schools and 

colleges to put forward and identify candidates which took the control of this area of 
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work out of the hands of project staff. In spite of these 12 work placements were 

provided and this adaptation of the original concept enabled  the idea to be delivered 

in a slightly altered format and for local students to gain work experience through the 

project. 

Would any of the differences have happened anyway? 

It is interesting to consider whether any of the differences described above would 

have happened without the Project.  The answer in some cases is probably not and 

in others certainly not.  

Many of the ideas within the Project were broad ambitions for ENPA in respect of 

engaging audiences with Exmoor's heritage. However, it is unlikely that many, if any 

of these themes, would have been tackled to date or at tackled to the extent that the 

Project has allowed without the project funding. Identifying themes and supporting 

engagement is very much reliant on having staff in place to organise, inspire and 

develop creative ideas. 

Project Management  

 

Feedback from the online survey and individual discussions highlighted few issues 

with the project management. Most were very positive about how the Project has 

been run with 74% from the survey saying the organisation and management of 

the project was either Very Good or Excellent. Equally project information 

provided to participants was rated by 70% as also Very Good or Excellent. 

Credit should be given to Louise Reynolds, as Project Manager, Jess Twydall as 

Volunteer Coordinator and Abbie Thorne in part-time roles as Heritage Project 

Assistant and Volunteer Coordinator for absorbing the variety of activities outlined in 
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the project plan and shaping these in to a deliverable programme that stimulated so 

much engagement and learning.  

Feedback from participants about project staff was very positive and concern over 

losing staff at the end of the Project was highlighted. 

A notable response to the online survey was that 90% of respondents rated the 

Friendliness and Welcome given by project staff as Very Good or Excellent. This is 

reinforced by the one-to-one feedback that emphasised how  much people have 

enjoyed being part of the Project and appreciated the  coordination by staff with 

minimal resources. 

One respondent commented: ‘communication has been excellent. Events well 

organised and interesting. All staff helpful and enthusiastic! A great job by all.’ 

Another stated that ‘It has been a pleasure to work with the staff at the Pavilion’. 

One to one feedback also praised the staff and the generally good  organisation and 

helpful working relationships. The communication was also  flagged up as ‘jolly and 

friendly’. All partners spoken with were glad that they  had taken part and most felt 

that being involved had been beneficial to their  organisation. 

Lynmouth vs wider Exmoor 

The main issues raised were that project delivery was focused at Lynmouth and the 

rapid nature and number of events meant that partners often had little time to raise 

awareness to audiences. Some respondents would have liked to have seen more 

activity in other parts of the National Park.  

The argument put forward was that the Project has been more of a success for 

Lynmouth rather than for Exmoor. Activities were however delivered away from 

Lynmouth, e.g. heritage walks at Porlock, as well as woodland walks in Culbone, 

community Supper at Exford, heritage walks at Dunster, poetry boxes at Tarr Steps 

and Dunster and the Wood Festival Dulverton. This is illustrated by the distribution 

map below highlighting where activities took place across Exmoor. 
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The Project also delivered through Big Adventure Days and other local festivals 

and events ensuring a presence across Exmoor and connection to aspects of 

Exmoor beyond Lynmouth. Educational workshops were delivered in schools across 

Exmoor. Filming and sound recording took place at locations across Exmoor and 

oral history recordings, song and music sessions were also conducted a various 

places within the National Park and outside of Lynmouth and Lynton. 

Equally, for those activities delivered at the Pavilion although they took place at 

Lynmouth the topics covered included many that were general to Exmoor or 

concerned with parts of Exmoor other than Lynmouth.  The lack of events in 

Barnstaple and South Molton was highlighted as an issue. This is an intriguing point 

given that these are both outside the target areas for the Project, but are of interest 

to Exmoor National Park as a whole. 

Publicity and Promotion 

Some issues were raised regarding publicity and promotion of events away from the 

Pavilion. As one respondent commented ‘Sometimes too much in a short period of 

time or on the same day’ another noting ‘Advertising events  should be more 

constructed and covering all areas of marketing’. This echoed several other 

concerns raised about the effectiveness of the advertising of  events and if this could 

have been done better.   

From an internal perspective the only major issue was one of capacity. The Project 

ran with two staff (1 full time post and 1 part-time post, the full time post later split 

into two part-time posts) and at times it could have accommodated at least one 

additional staff member. Delivery was also supported by staff from partner 

organisations, in particular the National Trust and by ENPA staff members who were 

able to work with the Project to deliver mutually beneficial activities. 

People were kept up to date with regular online postings – Facebook, twitter, as well 

as Park Life articles and listings of events in the Exmoor Visitor and summaries of 

progress on the ENPA website. The Project team also developed a large database 

of email contacts who received regular “What’s On” bulletins. Many press releases 

aimed to inform the general public of Project successes and activity, including 

numerous flyers, but how effect these were is uncertain. 

Partnerships 

The Project developed good links with local and regional partners including: North 

Devon National Trust, PlantLife, Devon and Somerset Wildlife Trusts, Lynton and 

Lynmouth Town Council, West Exmoor Federation, Combe Martin School, Butterfly 

Conservation and Lynton and Lynmouth Cliff Railway, Lee Abbey and Exmoor 

Centre. 

Popular sessions were run showing the Cliff Railway film and a special slideshow 

followed by a tour of the Railway from the Lime Kilns. This led to the Project hosting 

for two special events on behalf of the Cliff Railway: (1) Forty volunteers on their 

annual day trip from Babbacombe Cliff Railway were treated to a tour of the Pavilion 
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and a presentation about the Project before watching films about Lynton & Lynmouth 

Cliff Railway and Exmoor; (2) presentation of the Heritage Engineers National Award 

to the Cliff Railway which included special slideshows and a film. 

Likewise a major stargazing event was organised with Lee Abbey with several 

lectures, a ‘rockets and planets’ craft table, storytelling, a mobile planetarium and 

several giant telescopes which were set up at the end of a lantern-lit walk  through 

the garden, manned by enthusiasts from local astronomy groups. It  was a huge 

success. 

Partnership working with the National Trust was also a boon to the Project, 
particularly in respect of mutual interest in promoting the heritage of the coast and 
woodlands to audiences. The Project benefited from the location of the Pavilion 
neatly between National Trust properties at Watersmeet and nearby Heddons 
Mouth.  An example of the benefits of this partnership were the Tracker Packs given 
to Heddon NT (and Porlock TIC).These were so popular at Heddon that six months 
later National Trust invested in their own as the Project ones had worn out. They 
continue to promote them for use in the Valley. 
 
The Project delivered several workshops with National Trust, one at Heddon for their 
butterfly celebrations, including a butterfly kite workshop, and another workshop at 
Watersmeet. The Midsummer Night’s Dream outdoor theatre was also delivered at 
Heddon, on National Trust land, to which 100 people came, some of whom wild-
camped, which was organised as an extra activity by the National Trust.  
 
A partnership with Hunters Inn was also developed. National Trust staff were regular 
attendees to the Pavilion’s volunteer training sessions and their staff ran a couple of 
walks and an evening talk. 
 
The joint working was also beneficial to the National Trust as one piece of  feedback 
illustrates ‘It has been great getting involved with the project on behalf of the 
National Trust, it is an excellent partnership’. 
Project volunteers 

Volunteers were a core part of The Project delivery and the management of events. 

Individuals recruited to The Project ranged from wives knitting over tea and biscuits 

while their husbands scanned in hundreds of old postcards, to film-makers excitedly 

discussing warp drives.  

Feedback from volunteers was very positive, but both they and project staff 

expressed how volunteering can only work well when the support and coordination of 

staff exists. Volunteers welcomed the doing, but not the burden or obligation of 

organising or promoting their own events.  

Feedback from staff and volunteers identified that what works best is to give clear 

and precise meaningful tasks targeted specifically at each individual volunteer and 

their motivations for getting involved.  

Volunteers do however need managing and support. As The Project developed it 

was noted that the ambition for volunteers to take over tasks as The Project 

completed could only be realised if there is a core of support to allow them to 
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develop their interests. Volunteers expressed some concern over the future 

likelihood that they would be left to get on with things without the core support. This 

they felt is unlikely to work. Volunteers need to feel valued by knowing they have 

background support. 

One very successful output was the recruitment and training of Walk Leaders in 

Lynmouth, Porlock and Dunster. This has been described. The success of this 

scheme lay in allowing volunteers to use their knowledge. Supported with some 

training and organisational input (insurance, health & safety and publicity) the 

volunteers have generated a regular programme of walks that can continue into the 

future. 

The approach to volunteering established by The Project inspired Exmoor National 

Park to invest in the Get Involved a programme. This has widened volunteering 

across Exmoor building on and continuing the work of The LynmouthProject. 

Lesson Learnt 

What might have been done differently? 

Feedback and survey responses identified a few areas where things might have 

been done differently and that could be considered in future projects: 

 A slightly smaller programme allowing more time for planning and 

development and enhancing the quality of outputs. 

 

 Budgeting for extra staff – The Project team delivered a great deal – however 

additional staff would have reduced the stresses on delivery and given a 

contingency for times of leave or sick days. Equally, while volunteer contributions 

have been excellent it would be better to ensure a resource through paid staff 

than hoping for volunteers to fill roles for core delivery. 

 

 Better communication and promotion - a common concern for partners - future 

projects need to plan and develop communication plans and structures ahead of 

delivery and ensure processes are understood and relevant for all partners. At 
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the same time be flexible enough to respond to local need and demand. Keeping 

the Advisory Group involved and active was a challenge and a virtual one may 

have reaped more rewards. 

 

 More time built into The Project start and particularly the winding down of the 

Project to prepare activities before launching them and allowing increased time 

and resources to archive and organise the content and handover of activities and 

practices developed by The Project. 

 

 A period of planning with staff in post may have been beneficial. 

Other things to note from The Project 

A common issue raised in feedback from partners and online survey is the questions 

of What Next? Not a concern over starting a new project but of ensuring succession 

planning for the Pavilion project and how the good work that The Project has 

delivered and put in place will be sustained.  

Thematic approaches have worked well and give enough of a structure to  activities 

and events to allow people to engage with them at a level that suits  them. How this 

type of approach and the delivery of activities can continue beyond The Project is the 

key concern of partners. This is something that should perhaps have been 

considered more during the life of the Project, but certainly needs to be addressed 

before the legacy of the Project is worn away by the passage of time.  

Some volunteers raised the issue of transport and that if volunteers who do not drive 

could be collected that may get lot more volunteers on-board. This may have been a 

communication issues as volunteer expenses and the use of taxis or the Community 

Bus was an option. Equally, opportunities for swapping volunteers for an afternoon 

or morning to widen experiences for them could also be something to consider. 

The Project generated a lot of content. This all needs to be catalogued and content 

managed. Staff time has meant that this aspect of the Project was pushed back to 

the end of the Project and risked becoming an overwhelming problem. This is 

something to be aware of for future initiatives, not only  being overwhelmed by 

audience participation and the amount of material a project can generate, but also 

ensuring clear plans and systems are in place to record and manage content so that 

it remains accessible and has a provenance. 

A central physical location makes a big difference in engaging with audiences.  The 

redeveloped Pavilion, its location in a busy tourist centre, and the practical space it 

provided for activities was undoubtedly important to the successful delivery of the 

Project.  

While Lynmouth and its environs were one of the main heritage themes The Project 

also sought to engage audiences with the rest of Exmoor. Feedback suggests this 

aspect achieved mixed success and the Lynmouth focus dominated at times.  
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Considering how best to widen delivery geographically for projects of this nature is 

something to factor in to future plans. 

The Lynmouth Pavilion Project highlights that there is a vast appetite for engaging 

with Exmoor's heritage and many skilled people both as staff and volunteers who 

can deliver really exciting things. Projects can be great fun, but they are also hard 

work. It's the structures in the background that define  their success. 

Survey respondents expressed a desire to see activities continue. The most popular 

being the Evenings@thePavilion; children’s activities, talks and festival days; guided 

walks such as archaeology, seashore safaris and hands-on craft events and the 

family friendly cultural heritage activities. As one respondent stated ‘Difficult to 

isolate one thing – all worthwhile activities' and another commented 'I would 

hate to see all the hard work lost just because the project has ended.’ 

The key success measure for The Project was the level of engagement by local 

people and visitors with the various activities put on by The Project. This reflected 

the projects aims: 

• To increase understanding and enjoyment of the unique environment, culture and 

history of Lynmouth and the wider Exmoor National Park, particularly among new 

audiences. 

• To provide a focal point for local people to explore, celebrate and disseminate local 

history, culture and their environment. 

 

Output data and feedback from participants illustrate that the aims of The Project 

were met and at times exceeded. Events have been extremely popular to the point 

that many events were oversubscribed; almost four times the number of volunteers 

were engaged, young people were connected to their heritage through schools, 

colleges and family events, nearly three times the desired digital content on the 

heritage has been created and most of this by young  people inspired by the 

heritage.  

As noted above over 80% rated the learning experiences as Very Good or Excellent 

and 60%+ have increased their understanding and enjoyment of Exmoor National 

Park and its heritage. 

As one respondent noted: ‘I think making our community and the many visitors 

more aware of the National Park is the most important success of the project.’ 

The Project has firmly laid the foundations of the Pavilion as a focal point to explore 

Exmoor’s culture, history and environment. Summed up by a respondent who 

commented: 

‘This project is absolutely pivotal to the success of the immediate and 

surrounding areas when encouraging newcomers, but whilst continually 

providing ongoing resources for repeat visitors. We visited Lynmouth and it 

was the Pavilion that provided a vast array of knowledge and advice that 

allowed us to explore the region. We’ve subsequently visited and stayed in 
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Lynmouth and Lynton on a number of occasions since as a result and we 

continue to visit the area at least a few times a year knowing that there is more 

to explore and learn’. 

The trick will be how to sustain the work that’s been done, as one piece of  feedback 

sums up: ‘A great deal has been achieved don’t let it be lost!’ 

 

 

 

 

The Brendon Sing Song Book collated through The Project produced a resource for future 

generations helping safeguard and promote a unique heritage for Exmoor.  
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Project Legacy 

The Project leaves a legacy of things produced (outputs) and attitudes changed 

(outcomes). Some of the highlights of The Project legacy include: 

Volunteers - The Project has clearly shown the benefits of volunteering for Exmoor. 

The work with volunteers through The Project has established a widened and more 

robust volunteer structure. This in turn has led to the National Park's Get Involved 

initiative which is taking forward and building on the work of the Project to sustain 

volunteer activity on Exmoor. In addition to participation the Project has witnessed 

the wealth of knowledge, talent and desire to be involved with Exmoor's heritage that 

volunteers can bring to the betterment of the National Park. 

New ways of engaging people - the Project trialled and tested new approaches to 

events, new ways of encouraging participation and new methods of presenting 

information to wider audiences. This has provided Exmoor National Park Authority 

will insights and understanding for shaping and devising future engagement. 

Releasing the enthusiasm - the Project tapped in to an often unperceived 

enthusiasm and desire to champion and celebrate Exmoor's heritage. The Project 

provided the platform to showcase everything from a Brendon Sing Song Book 

relishing local folk traditions to a children's guide to the sea-shore. It has realised 

people's fascination with subjects ranging over Dark Skies to Woodland Fungi and 

teased out to a flood a love for sharing personal heritage in story, memory, film and 

photo. It has confirmed to the National Park how much Exmoor's heritage matters to 

both visitors and residents alike and how investment in making this accessible and 

cared for can and does reap rich reward. 

Evaluation methodology 

Evaluation of the Lynmouth Pavilion Project is based on an assessment of the 

activities delivered and output results, a review of project records and reports to HLF, 

an online survey of participants and individual one to one discussions.  

The Activity Plan identified that the key success measures for the Project would be 

the levels of engagement by local people and visitors with the various activities put 

on by the Project. The evidence for the success or otherwise would be the 

comments and feedback of participants and the desire to actively participate in and 

take up opportunities offered by the Project.  

The evaluation has therefore concentrated on levels of engagement and the 

opportunities for learning about Exmoor’s heritage that the Project delivered. 
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For more information about the Lynmouth Pavilion Projectcontact: 

 

 

Exmoor National Park Authority 

Exmoor House, Dulverton, Somerset, TA22 9HL 

Tel: 01398 323665 

email: info@exmoor-nationalpark.gov.uk 
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