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EXMOOR NATIONAL PARK PARTNERSHIP FUND 

Guidance Notes for Applicants  

Submitting an Expression of Interest 

If you have any questions at any stage, or require any of the National Park 
Partnership Fund documents in an alternative format please email 

PartnershipFund@exmoor-nationalpark.gov.uk or call 01398 323665. 
Specialist officers within the Authority may also be able to offer advice and 

support to help you develop project ideas. 
 

1.0 Introduction to the Exmoor National Park Partnership Fund 

 

1.0.1 The Exmoor National Park Partnership Fund is a grant fund provided to support the 

delivery and fulfilment of National Park purposes. Provided and managed by the 

Exmoor National Park Authority the fund is open to community groups, businesses 

and individuals to support innovative projects that contribute to at least one of the 

National Park purposes in addition to demonstrating community and economic 

benefits to the area. The statutory National Park purposes are: 
 

• to conserve and enhance the natural beauty, wildlife and cultural 

heritage of the area;  

 

• to promote opportunities for the understanding and enjoyment of its 

special qualities by the public. 

 

1.0.2 The overarching focus of the fund is the achievement of National Park purposes with 

a weighting to projects that also provide community and economic benefits. 
 

1.0.3 We can normally fund up to a maximum of 50% of project costs (up to 75% for not 

for profit community organisations). Grants are available up to £2500. There is no 

minimum. However, please note that this is a competitive process with a limited pot 

to allocate. You will need to demonstrate that other funding sources have been 

sought (this can include your own funds and ‘in kind’ contributions such as volunteer 

time). We require all applicants to contribute a minimum of 10% cash match. 

 

1.0.4 In general anything that contributes to the essential and desirable criteria of the fund 

can be funded. This might include practical work, research and feasibility projects, 

education and training or awareness-raising and promotion. The fund can contribute 

to a range of costs including labour, materials and publicity. Examples of types of 

projects and previously funded projects is given in appendix. 

mailto:PartnershipFund@exmoor-nationalpark.gov.uk.
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2.0 Essential and desirable criteria 

 

2.0.1 No grants can be approved unless a project proposal meets the core criteria of the 

fund and the questions within the application form are designed to help you provide 

this information. Priority will also be given to those projects that also meet the 

desirable criteria. 

 

2.0.2 Once you’ve completed your application please read through it carefully and ensure 

you have highlighted how your project will meet the core criteria. 

 

To qualify for funding all applications will need to demonstrate that: 
 

• The project furthers one or both National Park purposes: 
 
1. Conservation and enhancement of the wildlife, natural beauty and culture 

heritage  
 

2. Promotion of opportunities for public understanding and enjoyment of the 
special qualities of Exmoor 

 

• The project will make a measurable contribution to the achievement of the strategic 
actions set out in the Exmoor National Park Partnership Plan. 
 

• The project has community involvement or support. 
 

• Other funding opportunities have been explored. 
 

• The project will have lasting benefits beyond the initial funding period. 
 
Weighting is also given to those projects that include: 
 

• Innovation or the use of best practice 

• Volunteers Opportunities and/or Audience Development on Exmoor 

• Clear contributions to local social and economic well-being on Exmoor 

• Opportunities for others to learn from the project 

 

2.0.3 The National Park Partnership Plan is available free of charge from the National 

Park Authority’s website: www.exmoor-nationalpark.gov.uk.  

 

2.0.4 All forms, along with guidance and details of the Partnership Fund, are available as 

a hard copy obtainable from ENPA offices, and in electronic format as a PDF file or 

as a WORD document on the ENPA website www.exmoor-nationalpark.gov.uk.  

 

2.0.5 While we are interested in encouraging projects from across the National Park and 

from as many different groups and individuals as possible, there is no limit on the 

http://www.exmoor-nationalpark.gov.uk/
http://www.exmoor-nationalpark.gov.uk/
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number of project ideas that you can present to the Fund. However, if you are 

submitting more than one application at any one time we may ask you to indicate 

which one you would prioritise.  

 

3.0 Expressions of Interest 

 

3.0.1 If you have an idea which you feel fits the criteria of the fund the first stage is to 

complete an ‘Expression of Interest’ (EoI). This helps to ensure that applicants do 

not waste time developing applications that are unlikely to be eligible for funding. It 

also presents an opportunity for Authority staff to provide insights which may lead to 

a stronger application being developed. 

 

3.0.3 Once reviewed if your EoI has the potential to meet the criteria you will be invited to 

complete a full application form.  

 

3.1 Preparing an Expression of Interest (EoI) 

 

3.1.1 The EoI is essentially a summary of the project idea – we do not expect at this stage 

for you to have a fully worked up project. However, for the EoI we want to get a 

feeling for what the project is, why it is needed and the difference you are trying to 

make?  

3.1.2 The best way to do this is to consider some questions about the project: 

• What do you want to do? How would you describe your project in one or 
two sentences? 
 

• Why is the project needed? What is the problem or issue you want to 
address? 
 

• What support or demand is there for it? How do you know – does it build 
on previous activities or recent evidence / data that has been gathered / 
feedback from a community or group?  
 

• Activities planned – what are the main things that you plan to deliver? 
 

• What is the difference you want to achieve? The outcomes and outputs 
you will deliver from the work 
 

• How much the will the project cost? An estimate if you don’t have exact 
costs, and how much you need from the Partnership Fund and where might 
other funding come from?  
 

3.1.3 It is also worth considering why you believe that the Partnership Fund is viable fund 
to approach for this project and let us know your reasons. 
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3.2 Completing the Expression of Interest form (EoI)  

 

3.2.1 If completing by hand please use black ink and write contact details in BLOCK 

CAPITALS.  

 

3.2.2 The EoI asks for the basic information about your project: 

 

• Project title: try to use something descriptive, the title will be referred to in all 
correspondence and publicity. 
 

• Name of Applicant: name of person completing the form. 
 

• Name of organisation: name of the bidding (or lead) organisation. 
 

• Contact details: address, phone number and email to use for all 
correspondence. 
 

• Project Proposal: provide a brief succinct summary of the project idea. This 
needs to indicate the need / inspiration for the project, evidence that it is wanted, 
who will be involved & how, what activities will take place, and the difference the 
project will make. Please keep text to a maximum of 500 words if possible. 
 

• National Park Purposes: indicate whether your project addresses one or both 
Park Purposes, and provide a statement as to how it does so. Please be as 
specific as possible. No more than 250 words is preferred. 
 

• Timescales: Please give some indication of when you aim to deliver the project, 
and if its needs to be completed within a specific deadline. 
 

• Financial details (Overall project costs (likely costs); Potential amount 
required from this fund): some indication of costs is required. If you can be 
specific please do so, if not give as accurate an estimate as possible. We would 
not expect costs in a full application to differ greatly from those given in the EoI. 
 

• Other relevant information: include any other information not detailed 
previously that you think may be useful for us to know in making our decision. 
This could include any grants already received or delivery support in place or 
relevant permissions. 
 

• ENPA Officer contact: If you have been in contact with a member of ENPA 
during project initiation tell us who with. 
 

• Date and signature: remember to date and sign the EoI before submitting. 
 

3.3 Submitting the form 
 
3.3.1 Before submitting your form please read through and ensure you have included all 

the necessary information as succinctly as possible with the form. Forms can be 
emailed or sent as hard copies using the details provided at the end of the form. 
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3.4 Decision Making 
 
3.4.1 Upon receipt Expressions of Interest are allocated a Partnership Fund reference (PF 

number) and appraised to see how well they meet the criteria for funding.  
 
3.4.2 EoIs are circulated to relvant staff and Authority members for comment. These 

comments, along with those of the Funding Officer, are added to the form and 
presented to the ENPA Leadership Team who make a final decision as to whether to 
invite the applicant to submit a full grant application.  

 
3.4.3 The Funding Officer may ask for additional information in support of an EoI, or may 

even suggest a revised submission of the EoI following discussion in some 
circumstances. In general the process is designed to get a response to you within 2-
3 working weeks, as to whether you are invited to proceed to full application or not. 

 
3.4.4 If you are not invited to full application the reasons for this will be explained in writing 

and you may resubmit an expression of interest at any time. 
 
3.4.5 The appraisal of the EoI is an open process and you may contact the Funding 

Officer to discuss any aspects of process or your project idea at any time. 
 

3.4.6 If your application has the potential to meet the criteria you will be invited to 
complete a full application form. 

 

4.0 What we cannot fund 
 

4.0.1 The Partnership Fund is a competitive scheme and therefore we unable to fund all 

the applications received. There are some types of project, as well as some costs, 

we cannot fund. These are listed below. Further details on ineligible projects and 

costs are provided online and within the application guidelines. 

  

• Business Development 

• Individual living expenses or other individual gain 

• Ongoing or core revenue 

• Activities that are statutorily funded  

• Projects seeking funding to use as secondary awards 

• Applications to cover the costs of repairs or maintenance that are the obligation of 

owners. 

• Projects that are religious, political or campaigning in nature. 

• Applications from community organisations without a constitution or set of rules and 

a separate bank account. 

 


