
 

 

 

Exmoor Easier Access Walks  

Project development and delivery - Specification & Request for Quotation  

1. Introduction 

Walking is the top activity undertaken by visitors to Exmoor. 70% undertake short walks 

under 2 hours whilst 43% undertake longer walks over 2 hours. 

Over the last 2-3 years Exmoor National Park Authority have sought to rationalise and better 

present their self-guided walks as a definitive collection, which is easily recognised and 

promoted consistently across the National Park, linked to the Parks’ special qualities and 

presented together at www.exmoorwalks.org. 

The vision for this work incorporates walks under 4 headings: 

1. Exmoor Explorer walks- a new range of our top shorter walks on Exmoor up to 

around 2hours published 18months ago. Suitable for a range of audiences with no 

real knowledge or experience needed and aimed especially at families and those 

new to visiting the countryside. Includes saleable route guides (as a pack or 

individually), plus online OS mapping and video guides for each route. Some of these 

can be tagged as meeting the Stiles without Miles criteria. 

2. Exmoor Classics – a new range of walks launching early next year for those 

seeking a more adventurous walk – these will be more challenging than the 

Explorers due to being longer, requiring some basic map reading / navigational skills 

and/or covering tougher terrain. They will include saleable route guides (as a pack or 

individually), plus online OS mapping and photos. 

3. Long distant routes – making use of existing high-quality resources (e.g., web films 

and dedicated websites) focused on the key long distant routes across Exmoor 

(South West Coat Path, Two Moors Way, Coleridge Way and Tarka Trail) 

4. Easier Access Walks- aimed at those that wish to get out and about but might not 

be able to complete the Explorers. Audiences to include those using wheelchairs or 

trampers, those with pushchairs and/or those with more limited mobility. These may 

include fully accessible routes, as well as shorter strolls targeted at mixed 

generational groups and would all meet the stiles without miles criteria. 

Please note this is about collating and presenting route options - none of these involve 

physically creating new routes but use the existing network of trails already in existence on 

Exmoor (primarily using defined Rights of Way to ensure longevity of product). 

The focus of this Request for Quotation is to help us develop the Easier Access 

collection. 

2. Objectives 

Utilising some one-off access funding from Defra we are now looking to develop the Easier 

Access routes. 

As mentioned above these would not necessarily all be fully wheelchair accessible and 

would largely be about bringing together co-ordinated information in a consistent manner of 

existing opportunities for a broad audience.  We anticipate all the routes meeting the ‘Miles 

without Stiles’ criteria (detailed in section 3 below). We already have some photo trails which 
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may be a part of this, but these tend to be more specialised resources for those seeking out 

their own information relevant to their abilities. 

Through this commission we are seeking to engage the professional services of an 

experienced contractor who will take the lead in developing our approach to this collection of 

routes, identifying opportunities and developing content and resources. 

Quotations should allow for the following: 

• Working with ENPA Recreation and Access Team / Rangers to determine which 

routes are included (an internal audit of routes will be completed by ENPA) 

• Agreeing the title and branding- Easy Access, Easier Access, Exmoor Strolls, Moor 

Accessible etc ae all considerations. We wish to focus on easier access, but this will 

not always mean full wheelchair accessible routes. We wish to incorporate the Miles 

without Stiles branding but not to lead on this as this will also apply to some of our 

other roues. 

• Agreeing the scope and preparing content for a range of resources developed (a 

separate budget is available for production costs where applicable): 

o As a minimum this should include  

▪ online OS mapping,  

▪ brief route details covering both directions and points of interest 

▪  some form of saleable physical guide (either individual routes, a 

boxed set or a combined booklet) 

▪ A web video introducing the series to potential users. 

o This could also include other elements such as 360 photographs or other 

engagement and interpretation materials. 

• Preparing or sourcing all content and gaining any third-party consents 

• Procuring and project managing specialist services as required to complete the 

above (ENPA can provide some support in terms of design and mapping in-house)  

The intention is that by the end of March a new suite of at least 8 easy access trails will be 

ready to launch in addition to those already within the Explorer Walk range.  

The main objective for this collection is to showcase a range of opportunities available to the 

widest possible audience, as well as providing opportunities to showcase the special 

qualities of Exmoor. 

Potential routes that might form part of this collection include: 

• Tall Trees Trail Tall Trees Trail at Nutcombe Bottom | Forestry England 
• Bossington access route 
• Webbers Post Wander Webber's Post wander | National Trust 
• Wimbleball Dam (wheeler cycle / all ability trail) - Wimbleball Lake, Exmoor | South 

West Lakes Trust (swlakestrust.org.uk)  
• Any or all of the 10 Moor Accessible Walks shown Here that are not already covered 

by the Explorer Walks (this new series will replace and / or incorporate these current 

routes as appropriate). 

Reference could also be made to existing routes within the Exmoor Explorer Walks which 

may be more accessible (e.g. Heddons Mouth, Haddon Hill, and Simonsbath to Wheal Eliza) 

and further resources (such as phototrails). In addition, we could consider inclusion of roues 

outside of b, but close to the National Park (e.g Whistlandpound and Dunster to Blue Anchor 

(Steam Coast Trail). 

https://www.forestryengland.uk/nutcombe-bottom/tall-trees-trail-nutcombe-bottom
https://www.nationaltrust.org.uk/holnicote-estate/trails/webbers-post-wander
https://www.swlakestrust.org.uk/wimbleball-lake
https://www.swlakestrust.org.uk/wimbleball-lake
https://www.exmoor-nationalpark.gov.uk/enjoying/walking/exmoor-walking-map


 

 

The final selected routes should all meet the criteria of Miles without Stiles which is a joint 

initiative across the National Park family. We would promote these (and applicable Explorer 

Walks) as Miles without Stiles routes on Exmoor and categorise each route as follows: 

Paths for all 
 

Gradients will be no more than 1:10 and 
the surface will be tarmac or compacted 
stone with a diameter of 10mm or less. 

Suitable for everyone, 
including people operating 
their own wheelchairs and 
pushchair users. Path width 
will be a minimum of 1m with 
passing places. 

Paths for many 
 

Existing gradients will be no more than 
1:10, although newly built sections may be 
up to 1:8. The path surface will be rougher 
stone of 4cm diameter or less. 

Suitable for assisted 
wheelchair users and those 
with more robust, all-terrain 
type buggies and trampers. 
 

Paths for some 
 

Gradients are not limited but slopes over 
1:8 will have improved surfacing, or 
handrails. There may be some low steps or 
breaks in the surface up to 10cm in height. 
Stone surface material may also be up to 
10cm in diameter. 

Suitable for more robust all-
terrain type buggies and 
trampers. 

 

3. Timescales 

Due to tight funding constraints we are seeking to complete this work at speed, with the 

resources completed, if not launched, by the end of March 2023. 

The deadline for responses is the 28 November and we hope to appoint a contractor by the 

end of that week to start immediately. 

4. Budget 

A maximum budget of £10,000 (excluding VAT if applicable) inclusive of all costs, charges 

and expenses is available if required for the tasks outlined above. A separate budget held by 

ENPA of up to £5,000 is initially available for ENPA to commission directly other outputs 

(e.g. printing of route guides, or commissioning services such as video or photography etc) - 

the successful contractor will be involved in prioritising options for this spend and procuring 

services to deliver these, but ENPA would contract directly. 

Quotes received will be assessed for value for money which incorporates cost, quality, 

functionality, experience and more. We are not committed to necessarily taking the lowest 

priced quote. 

5. submitting a quote 

If you would like to submit a quote for consideration, please ensure the following information 

is included in submission of no more than 4 sides of A4: 

1. Your experience relevant to this brief 

2. An outline of the concept you propose to deliver if successful for this project 

3. Any added value you can provide in addition to meeting the core requirements set 

out above 

4. An outline of your delivery plan to meet the 31 March 2023 deadline 

5. Budget, costs and added value 

6. Two references 

 



 

 

Contractors may wish to collaborate with others to provide a project team covering different 

aspects of this work. In any such case one contractor must be the named lead and take on 

responsibility for any subcontracting arrangements. 

 

Submissions should be emailed to ruralenterprise@exmoor-nationalpark.gov.uk by 

midday on the 28 November 2022. All submissions will be acknowledged. 

If you have any queries, please contact: 

Dan James, Rural Enterprise Manager on 01398 322234 / DTJames@exmoor-

nationalpark.gov.uk 

Or 

Sue Applegate, Rights of Way Officer and Access Officer, 01398 322292 / 

SApplegate@exmoor-nationalpark.gov.uk.  

6. Selection process 

Selection will be based on the following criteria (which are not listed in order of importance). 

Each criteria is scored out of 1-5, the weighting that will be applied to each criteria is shown 

in brackets: 

Criteria  Weighting 

Understanding 
of the brief 

Evidence of a clear understanding of the brief 
and proposed approach to delivering the 
commission 

(x3) 

Capacity and 
resilience  

The ability of you/your organisation to deliver the 
services requested within the timeframe; 
including ability to complete work under the 
contract in the event of the unplanned 
unavailability of key contractor staff 

(x1) 

Capability Skills, knowledge and qualifications of the 
personnel that will be undertaking the tasks 
requested 

(x2) 

Experience Please give details of your company’s / 
organisation’s involvement in similar projects, 
particularly in undertaking similar research within 
a rural and / or National Park context  

(x2) 

Fees A breakdown of the costs you would propose to 
charge for undertaking the work requested (this 
will be judged on the fixed price quotation) 

(x3) 

 

The following definitions will be used in scoring submissions 

Definition Score 

Question not answered / response is totally unsatisfactory. Does 
not meet minimum requirements or provide a solution 

1 

Only partially satisfies requirement, major deficiencies apparent. 2 

Response meets acceptable criteria but is not comprehensive. Is 
sufficient response but more detailed proposals would score higher. 

3 

Response satisfies requirement and the details provided support 
the bid and add a good degree of value and information. 

4 

Proposals very comprehensive and/or innovative so as to exceed 
expectations 

5 

mailto:ruralenterprise@exmoor-nationalpark.gov.uk
mailto:DTJames@exmoor-nationalpark.gov.uk
mailto:DTJames@exmoor-nationalpark.gov.uk
mailto:SApplegate@exmoor-nationalpark.gov.uk


 

 

 

The Authority:  

• May seek to run interviews following initial shortlisting 

• Shall not be bound to accept the lowest or any quotation  

• May, at its sole discretion, accept the whole or part of any quotation; and  

• Will require the preferred supplier to enter into a formal contract in writing based 

on the terms of this invitation to quote, the written quotation and the Authority’s 

standard conditions of contract 

7. Disqualifications  

The Authority will not consider any quote in respect of which the Respondent or any person 

acting on the Respondent’s behalf, or with the consent, approval or knowledge of the 

Respondent is reasonably believed to have:  

• directly or indirectly canvassed or attempted to canvass any Officer or Member of 

the Authority  

• obtained or attempted to obtain information concerning the Invitation to Quote or 

award of the Contract or any other quotes from any Officer or Member of the 

Authority or any other person who supplies services to the Authority;  

• fixed or adjusted or attempted to fix or adjust the prices shown in the Pricing 

Schedule by or in accordance with any agreement or arrangement with any other 

person;  

• communicated or attempted to communicate to any person other than the 

Authority the amount or approximate amount of the prices shown in the Pricing 

Schedule, except where such disclosure is made in confidence in order to obtain 

quotations necessary for the preparation of the quote or for the purposes of 

insurance or financing;  

• entered or attempted to enter into any agreement with any other person to the 

effect that such other person shall refrain from submitting a quote, or shall limit or 

restrict the prices to be shown or referred to in another quote;  

• paid, offered or agreed to pay to any person any sum of money, inducement or 

valuable consideration, directly or indirectly, for doing or having done or causing 

or having caused to be done, or forbearing to do in relation to a quote;  

• committed an offence under the Prevention of Corruption Acts 1889 to 1916 or 

given any fee or reward the receipt of which is an offence under Section 117(2) of 

the Local Government Act 1972 or the Bribery Act 2011.  

8. Freedom of Information  

Information relating to any contract or procurement exercise to which the Authority is a party, 

including information about price and performance, is covered by the Freedom of Information 

Act 2000 (the Act). The Authority is under a legal obligation to disclose such information if 

requested unless an exemption under the Act applies.  

 Any person submitting a Quotation or entering into a contract with the Authority should, as 

part of the contract process, inform the Authority of any information which it regards as being 

confidential and/or eligible for a claim for exemption from disclosure by the Authority under 

the Act. The final decision as to what information can be disclosed rests with the Authority. 


