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Introduction 

 

 

 

 

 

 

The Exmoor National Park Partnership Fund is 

available to support projects that achieve National 

Park purposes and provide community and economic 

benefits. 

The Partnership Fund, established in 2011, is the main 

grant funding programme provided by the National Park 

Authority. The Fund continues to invest in good ideas, 

providing an open approach, based on a partnership with 

applicants to shape and deliver projects that can have a 

sustainable beneficial impact on the National Park.  

The fund is provided by the allocation of the majority of 

the Authority’s discretionary budget and is open to 

communities, voluntary organisations, businesses and 

individuals. There is an element of the overall budget 

which is ‘top sliced’ at the start of the financial year for 

core commitments and the remaining balance is available 

for funding within the Partnership Fund which can be 

applied to from both internal and external bids.  
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Summary Figures 

 

Expressions of Interest received: 27 

Projects funded: 17 

Total offered: £135,813 

Mean grant offered: £8,488 

Largest single grant offered: £46,350 

Smallest grant offered: £500 

Number of external applications offered funding: 14 

Number of internal applications offered funding: 3 

Estimated £127,497 in-kind funding contributed 

Estimated £522,003 match funding secured 

Average intervention rate: 47% 

Number of projects in progress: 22 

 

Note: The above figures cover grant offers made in the year 2015/16. The figures are 

estimates based on the details provided by applicants at application stage on which 

funding decisions are made. Over the course of a project there may be some 

variance in the actual spend and match funding which is tolerated within acceptable 

limits.  
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Fund criteria 

The overarching focus of the fund is the achievement of National Park 

purposes with a weighting to projects that also provide community and 

economic benefits. Applications are assessed against essential and 

desirable criteria and how they help deliver the priorities within the 

Partnership Plan 2012-17. 

 

Essential Criteria 

 

To qualify for funding a project must: 

 

 further one or both National Park purposes: 

o Conserve and enhance the natural beauty, wildlife, and cultural heritage 

of the National Park 

o Promote opportunities for the understanding and enjoyment of the 

special qualities of the National Park by the public;  

 

 contribute to the achievement of strategic priorities set out in the Exmoor 

National Park Partnership Plan;  

 

 demonstrate community involvement or support; and 

 

 comply with state aid rules. 

 

Desirable Criteria 

 

In addition to the Essential Criteria listed above, weighting will be given to those 

projects that demonstrate: 

 

 tangible economic and community benefits; 

 

 that other funding has been sought or they have little access to other funding; 

 

 lasting benefits beyond the initial funding period; 

 

 innovation or the use of best practice;  

 

 opportunities for others to learn from the project. 
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Partnership Fund Committee 

 

 

The Partnership Fund Committee acts as the grant panel for the 

Partnership Fund.  It considers and determines all applications (internal 

and external) that seek over £2,500 (smaller grants are delegated to the 

Chief Executive and reported to the Committee). 

 

 

In 2015/16 the following Members of the National Park Authority served on the 

Partnership Fund Committee: 

 

 

 

Chair: 

Mr Nick Holliday 

 

 

Deputy Chair: 

Mr Robin Milton 

 

Committee Members: 

Mr Martin Dewdney 

Mr Richard Edgell  

Mr Michael Ellicott 

Mr John Patrinos 

Mr Alan Wright  

 

 

 

 

http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-nick-holliday
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-robin-milton
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-jon-freeman
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-ian-rigby
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Discussion 

In 2015/16 The Partnership Fund allocated £135,813 of grant-aid to 

projects. This in turn has helped lever in a further £650,000 of in-kind 

and cash investment for Exmoor.  While this represents a smaller 

allocation of grant-aid than in the previous years, the impact that 

support from the Fund has had is still significant. 

Funding in this year has seen a fairly even spread between large grants and smaller 

‘delegated’ offers. Large grant offers allocated for 2015/16 have gone to support key 

aspects of Exmoor National Park’s conservation and management, with a particular 

focus on fostering the social and economic well-being of local communities and 

visitors.  

The largest grant offer of £46,350 was allocated to deliver the Porlock Marsh Vision. 

Other large grant offers this year have included:  

 £21,640 towards a study of the environmental impact of game shoots on 

Exmoor, with independent peer review;  

 £15,000 to support deep-water trials for oyster farming at Porlock; 

 £15,000 as match-funding for a HLF butterfly conservation project;  

 £10,000 to begin a programme of conservation and restoration of Exmoor’s 

historic signposts; and  

 £9,900 for works on the Two Moors Way as part of the route’s 40th anniversary 

celebrations. 

Finally, £3,200 was offered as a loan to the Exmoor Horn Sheep Wool Project to help 

further develop the market for horn sheep wool and the long-term future of this 

local breed. 

The larger grant allocations have been complemented by an equal number of smaller 

grants that have contributed to practical interventions to restore, repair and 

celebrate Exmoor’s wildlife, landscape and historic environment; targeted increased 

engagement with Exmoor National Park’s special qualities; and continued support for 

community-led initiatives. 
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Grant offers 2015/2016 

Project Offer 
In-kind 

contributions 

Match-

funding 

Total 

project 

value 

(PF13-27) Game Impacts Study £21640 £17688 £16140 £55468 

(PF13-32b) Exmoor Horn Sheep Wool 

Project 
£3200 - - £3200 

(PF15-01) Porlock Shellfish – Deep Water 

Trials 
£15000 £5000 - £20000 

(PF15-03) Porlock Marsh Vision £46350 £7070 £12650 £66070 

(PF15-05) Exmoor Historic Signposts £10000 £3500 - £13500 

(PF15-08) Saving Exmoor’s Threatened 

Fritillaries 
£500 - £38266 £38766 

(PF15-11) Economic Growth Programme £2500 £5000 £2500 £10000 

(PF15-14) Two Moors Way £9900 £8750 £23775 £42425 

(PF15-15) Safeguarding Dulverton Weir £2500 £3375 £8400 £14275 

(PF15-18) A Future for Exmoor’s 

Whinchats 
£2500 - £24701 £27201 

(PF15-19) Understanding Exmoor Barrows £864 £770 - £1634 

(PF15-21) Winsford Archive Group £1200 £1200 - £2400 

(PF15-22) All the Moor Butterflies £15000 £74144 £390071 £464215 

(PF15-23) Bridgetown Cricket Pavilion Re-

thatch 
£2000 - £3500 £5500 

(PF15-24) Farm Business Survey £1000 - - £1000 

(PF15-28) New Rural Housing Proposal 

Consultation Event 
£500 - - £500 

(PF15-30)  Exmoor Live! £1159 £1000 £2000 £4159 

 

TOTALS £135813 £127497 £522003 £785313 
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Contribution to National Park 

purposes 
 

The overarching aims of the fund are to help deliver against National Park 

purposes: 

1. To conserve and enhance the natural beauty, wildlife and cultural heritage of 

Exmoor National Park. 

 

2. To promote opportunities for the understanding and enjoyment of the special 

qualities of the Exmoor National Park by the public.  

 

All projects supported in 2015/16 were scored as contributing to both National Park 

purposes. The majority scoring either high or medium in their contributions.  

 

Projects contributing to National Park purpose 1 are tackling the conservation of 

cultural heritage on Exmoor; delivering practical interventions for wildlife and habitats ; 

and contributing important data to inform future policy.  

Projects contributing to National Park purpose are delivering wider public benefits: 

supporting traditional livestock farming; boosting the regional tourism economy; 

maintaining public access; protecting cultural heritage, wildlife habitats and species; and 

celebrating the landscape character that National Park designation protects. 

Contribution to National Park Purposes by no. of projects awarded funding 

 Assessed contribution to 

National Park purposes 
 High Med Low 
To conserve and enhance the natural beauty, wildlife and 
cultural heritage of the National Park  
 

60% 40% 0% 

To promote opportunities for the understanding and 
enjoyment of the special qualities of the National Park by the 
public  

34% 34% 32% 

 

Contribution to National Park Purposes by value of funding awarded 

 Assessed contribution to 

National Park purposes 
 High Med Low 
To conserve and enhance the natural beauty, wildlife and 
cultural heritage of the National Park  
 

79% 21% 0% 

To promote opportunities for the understanding and 
enjoyment of the special qualities of the National Park by the 
public  

24% 52% 24% 
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Large grants summary 

(PF15-03)   Delivering the Porlock Marsh Vision (Porlock Futures)  

 

Total Project Value: £66,070 

Partnership Fund contribution: £46,350 

Status: In progress 

Funding was provided to start delivering the Vision for Porlock Marsh 

that has been developed with the local community. Works will include 

physical landscape enhancements, access improvements, increasing  

information available to visitors and residents about the Marsh and 

feasibility studies to inform future development. The results of the works 

will comprise establishing a new access route to the Marsh; a feasibility 

study for improving accessibility at the Marsh; the installation of new 

seating; new information boards, a leaflet, webpages and curriculum 

materials. A bird survey and monitoring, and a bioblitz event will be 

carried out along with a study to assess the feasibility of naturalising 

Hawkcombe stream. 

 

Porlock March Vision consultation meeting 
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(PF13-27) Game Impacts Study - Released pheasants and their impacts on 

woodland and farmland habitats on Exmoor  

(Game and Wildlife Conservation Trust - GWCT) 

 

Total Project Value: £55,468 

Partnership Fund contribution: £21,640 

Status: In progress 

The project aims to quantify the biodiversity impacts of pheasant 

releasing on woodland and farmland on Exmoor. Where positive benefits 

can be identified these will be used to develop best practice to 

disseminate across the National Park, and where negative impacts are 

identified actions will be developed to reduce or eliminate these.  

 

The funding will allow a body of scientific evidence to assess the effects 

of game management on other species within the National Park and 

best practice guidelines and measures to reduce / reverse negative 

impacts. 

 

 
An Exmoor pheasant 
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(PF15-01) Porlock Deep-Water Oyster Trials (Porlock Oyster)  

 

Total Project Value: £20,000 

Partnership Fund contribution: £15,000 

Status: In progress 

The Porlock Shellfish project (PF13-14) has received funding from the 

Partnership Fund in previous years, including support for a feasibility 

study which has been successful in showing the viability of re-

establishing commercial oyster farming in Porlock. One issue highlighted 

from the study is the risk to oyster beds of storm damage in shallow 

waters. Funding offered in 2015-16 has been used to successfully trial 

deep water oyster production, a method not used in the UK, but well 

established in the USA, as a means of mitigating against future storm 

surges.  The deep water trials are a further stage in re-establishing a 

Porlock Shellfish industry operated by Porlock Futures Community 

Interest Company (CIC). 

 

The Porlock Oyster Project on BBC Countryfile 
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(PF15-22) All the Moor Butterflies (Butterfly Conservation)  

 

Total Project Value: £479,215 

Partnership Fund contribution: £15,000 

Status: In progress 

Funding from the Partnership Fund was awarded as match-funding 

towards a Heritage Lottery Fund stage 2 application for a project that 

aims to conserve the threatened butterflies and moths on three key 

moorland landscapes in the south-west, whilst also inspiring and 

educating people about these wonderful species. Project work on 

Exmoor will include the production of a leaflet focusing on the High 

Brown Fritillary in the Heddon Valley; a Moorland Management Guide for 

Exmoor butterflies; the creation of online interpretation materials; annual 

monitoring of target species; and annual habitat visits. The project will be 

delivered across Exmoor, Dartmoor and Bodmin Moor, helping to build 

partnerships between the National Parks, AONBs and Butterfly 

Conservation. 

 

A Heath Fritillary butterfly on Exmoor 
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(PF15-05) Exmoor Historic Signposts (ENPA)  

 

Total Project Value: £13,500 

Partnership Fund contribution: £10,000 

Status: In progress 

Funding from the Partnership Fund was awarded for a project to record 

the location and condition of roadside cast iron fingerposts with historic 

value, and develop a strategy to restore them. The long-term aim is to 

establish a fund to enable Parish Councils to adopt and restore their 

signposts at a community level. If the model established within the pilot 

is successful, external funding will be sought to extend the project across 

the National Park.   

Grant-aid will support volunteer surveys of signposts to assess 

conditions; a small amount of repair and restoration of signposts, as 

needed, and agreement of the best methodology for rolling the model 

out across Exmoor. 

 

Historic Signpost at Brendon Bridge 
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PF15-14 Two Moors Way (ENPA / DNPA)  

 

Total Project Value: £36,725 

Partnership Fund contribution: £8,000 

Status: In progress 

Grant-aid was awarded for a project to reinvigorate the Two Moors Way 

through route improvements and co-ordinated promotion of the 100 

mile long distance route. The project is one part of various activities 

celebrating the route’s 40th anniversary. Funding has allowed for an 

audit of the Two Moors Way; route enhancements (e.g. drainage and 

surface improvements etc.); enhanced way marking; a new website and 

new promotional leaflet; new passport stamps encouraging walkers into 

local facilities (pub, shops, cafes etc.); PR and promotional activities to 

raise awareness of the route; business engagement workshops; new 

volunteers recruited to assist in monitoring the path and undertaking 

routine maintenance; renewal of the steering group co-ordinating the 

route between key partners; new commercial sponsorship opportunities; 

and the re-establishment  of the Two Moors Way Association as a 

voluntary sector group supporting the route. 

 Two Moors Way marker 
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(PF13-32b) Exmoor Horn Sheep Wool Project (Exmoor Horn Sheep 

Breeders Society)  

 

Total Project Value: £3,200  

Partnership Fund contribution: £3,200 (Loan) 

Status: In progress 

Funding has been awarded in the form of a loan to provide additional 

support to the Exmoor Horn Sheep Wool Project. The Exmoor Horn 

Sheep Society was awarded a grant from the Partnership Fund in 2014 

for a project to develop a market for Exmoor Horn Wool.  

The additional Partnership Fund contributions will allow a fuller range of 

wool products to be produced and increase marketing support. The loan 

will be re-paid over a period of 3 years. 

 

 

Exmoor Horn Sheep Ram 

 



16 

 

Small grants – big impacts 

Ten (10) small grants of up to £2,500 were offered in 2015/16. These 

grants were determined by the Chief Executive as ‘delegated’ grants 

allowing the applications to be fast tracked with a minimum of 

paperwork for applicants. All delegated decisions are reported to the 

Partnership Fund Committee. 

These small grants, although relatively low in cash value, help to achieve great 

results, very often matching significant community fundraising efforts, demonstrating 

good value for money and helping to engage a broad spectrum of people in 

delivering National Park purposes. 

Project 

Summary 

Partnership 

Fund 

contribution 

Total project 

value 

Status as of 

31st March 

2016 

(PF15-08) Saving 

Exmoor’s Threatened 

Fritillaries 

Grant-aid was awarded as 

a contribution to the 

development phase of a 

stage 2 application to the 

Heritage Lottery Fund. 

£500 £38,766 Completed 

(PF15-11) Economic 

Growth Programme 

Funding was offered to 

develop a proposal to pilot  

Rural Productivity 

Networks within Exmoor 

and Dartmoor identifying 

and articulating the asks, 

offers, freedoms and 

flexibilities potentially 

required to better support 

sustainable economic 

growth in deeply rural 

areas. 

£2500 £10,000 In progress 

(PF15-15) Dulverton 

Weir 

Building on the success of 

a small group of local 

people in raising 

awareness of the historical 

importance of Dulverton’s 

weir and leat, grant-aid 

was offered to create a 

legal structure to restore 

and conserve Dulverton’s 

historic Urban Water Mill 

£2500 £14,275  In progress 
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Landscape (weir and leat). 

The project will develop 

plans to manage the works, 

commission research and 

consult with local and 

national communities of 

interest and raise funds for 

the restoration, repair and 

conservation of the weir 

and leat. 

(PF15-18) A Future for 

Exmoor’s Whinchats 

Grant-aid was provided 

towards research on 

Exmoor, as part of a 

national programme, to 

understand decline in 

whinchat numbers, and the 

role of Exmoor as a 

possible refuge where 

declines have been less. 

£2500 £27201 In progress 

(PF15-19) 

Understanding 

Exmoor’s Barrows 

Funding was awarded for a 

project to identify and 

assess archaeological 

materials from Bronze Age 

barrows within the 

National Park currently 

held in museums and other 

institutions. The 

information gathered will 

enhance the National Park 

Authority’s Historic 

Environment Record and 

aid future management 

and conservation of 

barrows. 

£864 £1634 In progress 

(PF15-21) Winsford 

Archives  

Grant-aid was offered to 

provide secure accessible 

storage for archive material 

relating to Winsford that 

will enable the Winsford 

Archive Group to become a 

more sustainable 

volunteer-run community 

group. 

£1200 £2400 In progress 
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(PF15-23) Bridgetown 

Cricket Club Pavilion 

Re-thatch 

Grant-aid was provided 

towards the re-thatching of 

Bridgetown Cricket Club 

Pavilion to help restore this 

iconic landscape feature. 

£2000 £5500 In progress 

(PF15-24) Farm 

Business Survey 

An allocation was made 

from the Partnership Fund 

towards a survey of farm 

businesses on Exmoor to 

assess economic activities 

and opportunities. 

£1000 £1000 In progress 

(PF15-28) New Rural 

Housing Proposal 

Consultation Event 

A contribution was made 

towards a community 

event to discuss rural 

housing. 

£500 £500 Completed 

(PF15-30) Exmoor 

Live! 

Grant support was offered 

towards a pilot event to 

showcase products and 

producers at the Dunster 

Show. 

£1159 £4159 In progress 

 

 

The re-thatched Bridgetown Cricket Pavilion 
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Projects Completed in 2015-16 

Several projects previously funded by the Partnership Fund were 

completed in 2015-16, as well as a few that were funded and completed 

in the same year. These have included:  

 

PF11-34 Mosaic – youth and disability engagement 

Mosaic was a 

three-year 

project managed 

by the Campaign 

for National 

Parks aimed at 

introducing 

young people 

(16-25 years old) 

to National 

Parks.  

 

The project supported participants to become Young Champions for 

their local National Park. Exmoor was one of five National Park partners. 

A total of 35 young champions were recruited for Exmoor and supported 

by 224 training and work experience opportunities; 103 outdoor 

activities (attracting 467 other young persons). The Young Champions 

also took part in Youth Voices, arranged Annual Mosaic events and 

helped set-up the Exmoor Youth Steering/Advisory Group. Both locally 

and nationally the Mosaic project has been greeted as a huge success.  

As a result of their involvement with National Parks nearly all the Young 

Champions gained in confidence and the majority felt they had better 

chances of securing employment. Many Champions have gone on to get 

employment, 12 in areas directly related to National Parks; others now 

volunteer regularly or have started college. Champions also report better 

health and social skills as a result of being involved in National Parks. 
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PF13-12 The Balaena restoration 

Restoration work on the Balaena, a traditional boat built in 1948, was 

completed in 2015. The vessel is now fully re-fitted with new buoyancy 

to enable the continuation of boat trips along the Exmoor coast.   

 

 

PF13-18 Shoresearch 

Shoresearch Exmoor 

was a project to 

increase awareness 

and understanding 

of Exmoor’s coastal 

habitats and species.  

Through training 

days and 

opportunities to 

gather data on 

Exmoor’s marine 

natural heritage the project has sought to engender a sense of common 

ownership and stewardship in local communities and has built up a body 

of volunteers with skills to help Exmoor National Park Authority conserve 

the National Park’s coastal fringes.   
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PF13-28 Make the Small Things Count 

This project delivered 

various workshops and 

activities for landowners, 

individuals and families 

aimed at widening the 

pool of knowledge of wild 

plant heritage across 

Exmoor. 

Opportunities were 

provided to learn about and help conserve threatened Atlantic woodland 

habitat for priority lower plant species. A lichen habitat management 

toolkit, lichen walk guide and a booklet on mosses and liverworts of 

Atlantic woodlands were produced.  

In addition lots of wonderful photographs of lichens, mosses and ferns 

were taken by local people and visitors for a successful photographic 

competition that toured Exmoor. 

PF14-22 Exmoor soft culture  

The Exmoor soft culture project completed a brief study and listing of 

the extent and variety of ‘soft’ or ‘intangible’ cultural heritage specific to 

Exmoor that exists in local and regional collections. The project 

concluded with a report detailing oral traditions and expressions 

connected to Exmoor; performing arts from dance, song, drama and 

music; social practices, rituals 

and festivities; as well as personal 

and national collections of 

manuscripts and recordings that 

feature Exmoor from the Hunting 

of the Earl of Rone to the British 

Library’s Voice of the People 

collection via the Parracombe 

Mermaid.  
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Conclusion 

The fifth year of the Exmoor National Park Partnership Fund has again 

been successful. The Fund has provided a vehicle to allow external parties to 

work with the Authority to deliver the National Park Partnership Plan 2012 – 2017. 

Successful applications to the fund are helping to address the 12 priorities of the 

Partnership Fund and the 3 key themes:   

 Supporting a thriving living landscape 

 Connecting people and place 

 Working towards a sustainable future 

An additional development this year has been the connection being made between 

Partnership Fund investment and the Authority’s donation scheme CareMoor for 

Exmoor. 

Partnership Fund and CareMoor for Exmoor™ 

During 2015-16 the Partnership Fund has encouraged applicants to 

explore opportunities for supporting CareMoor for Exmoor as part of the 

conditions for investment from the Fund. Increasing numbers of 

applicants are able to make a commitment to CareMoor as part of their 

project delivery by including donations in activities, a levy on sales or 

arranging one-off events within or at the end of their projects.  

The Fund aims to continue to invite applicants to consider how they can 

contribute to CareMoor for Exmoor through their projects, allowing the 

investment offered through the Fund to generate donations to re-invest 

in conservation and access within the National Park. 

Projects funded by the Partnership Fund that are supporting CareMoor 

include: Porlock Oysters, Exmoor Horn Sheep Wool, Exmoor Live!, Xman 

Kids Event, and Bridgetown Cricket Club Pavilion Re-thatch. 
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The Partnership Fund awarded a grant in 2015-16 to Xman events to 

create a children’s triathlon event – Xman Kids (PF15-31) 

 

 

 

 

 

 

 

 

 

http://xmanevents.com/
http://xmanevents.com/
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Exmoor National Park Authority 

Exmoor House, Dulverton, Somerset, TA22 9HL 

Tel: 01398 323665 

email: info@exmoor-nationalpark.gov.uk 

 

 

w w w . e x m o o r - n a t i o n a l p a r k . g o v . u k  


