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Introduction 

 

 

 

 

 

 

 

The Exmoor National Park Partnership Fund is available 

to support projects that achieve National Park purposes 

and provide community and economic benefits. 

The Partnership Fund was established in 2011 as part of the 

Authority’s response to the changing financial climate and 

decreasing public sector resources. Based upon the successful 

Sustainable Development Fund that operated across Exmoor from 

2002 – 2011 the Partnership Fund provides a more open 

approach to the allocation of the majority of the Authority’s 

discretionary budget. A Discretionary Budget Sub Committee of 5 

Authority Members convenes to consider applications for funding 

from communities and external organisations as well as internal 

bids. 
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Summary Facts and Figures 

 

Expressions of Interest received: 43 

Projects funded: 20* 

Total offered: £584,126 

Mean grant offered: £29,206.30^ 

Largest grant offered: £150,000 

Smallest grant offered: £500 

17 external applications offered funding* 

3 internal applications offered funding^ 

Estimated £203,742 in-kind funding contributed* 

Estimated £1,550,798 match funding secured* 

Average intervention rate 37%* 

 

The above figures cover grant offers made in the year 2011/12. The figures are estimates 

based on the details provided by applicants at application stage on which funding decisions 

are made. Over the course of a project there may be some variance in actual spend and 

match funding which is tolerated within acceptable limits.  

 

 

 

* The above figures do not include an offer of £50,000 made towards the Two Moors Sustainable transport project 

which was valued at £7.87m in total but for which match funding was not secured. This project is detailed later on in 

the report as a project that was offered funding during the year. 

^This includes two grants for £100,000 and £30,000 offered for landscape conservation and new audience support 

grants respectively which provided further grants for individuals. 
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Fund criteria 

 
 

The overarching focus of the fund is the achievement of National Park 

purposes with a weighting to projects that also provide community and 

economic benefits. 
 

 

 

Essential Criteria 

 

To qualify for funding a project must: 

 

 further one or both National Park purposes: 

o Conservation and enhancement of the natural beauty, wildlife, and cultural 

heritage of the National Park 

o Promote opportunities for the understanding and enjoyment of the special 

qualities of the National Park by the public;  

 

 contribute to the achievement of objectives set out in the Exmoor National Park 
Management Plan (this is now replaced by the new National Park Partnership Fund 

strategic priorities);  

 

 demonstrate community involvement or support; and 

 

 comply with state aid rules. 
 

 

 

 

Desirable Criteria 

 

In addition to the Essential Criteria listed above, weighting will be given to those projects 

that demonstrate: 

 

 tangible economic and community benefits; 
 

 that other funding has been sought / they have little access to other public funding; 

 

 lasting benefits beyond the initial funding period; 

 

 innovation or the use of best practice; and 
 

 opportunities for others to learn from the project. 
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Discretionary Budget Sub-Committee 

 

 

The Discretionary Budget Sub-Committee is a sub-committee of the 

Authority’s Resources and Performance Committee, and acts as the grant 

panel for the Partnership Fund, considering and determining all applications 

(internal and external) submitted seeking over £2,500 (smaller grants are 

delegated to the Chief Executive and reported to the Sub-Committee). 
 

 

In 2011/12 the following Members of the National Park Authority served on the 

Discretionary Budget Sub-Committee: 

 

 

 

Chairman: 

Mrs Frances Nicholson 

 

 

Deputy Chairman: 

Mr Robin Milton 

 

 

Committee Members: 

Mr Ian Rigby 

Mr Jon Freeman 

Mr Nick Holliday 
 

 

 

 

 

 

 

 

 

 

http://www.exmoor-nationalpark.gov.uk/about-us/members/mrs-frances-nicholson
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-robin-milton
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-ian-rigby
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-jon-freeman
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-nick-holliday
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Grant offers 2011/2012 

Project 
Offer 

In-kind 

contributions 

Match-

funding 

Total 
project 

value 

Support fund for new 

audiences 

£30,000 

 

£6,000 £36,000 

Landscape Conservation 

Grants 

£100,000 £5,000 £60,000 £165,000 

Exmoor Marketing Strategy 
£32,500 £17,500 £27,750 £77,750 

Lynton & Lynmouth 

Neighbourhood Plan 

£17,260 £15,480 £20,000 £52,740 

Two Moors Sustainable 

Transport* 

£50,000 £30,000 £7,788,261 £7,868,261 

Rural Employment Enabler 
£83,080 £14,000 £132,000 £229,080 

Lynton & Barnstaple Railway 

Phase 2A 

£36,000 £33,000 £200,000 £269,000 

Deer Health and Condition 

Monitoring 

£2,775 £1,450 £1,325 £5,550 

Drawing on the Earth 
£800 

 

£1,885 £2,685 

Bridgetown Weir Fish Pass 

improvements 

£2,499 

 

£1,251 £3,750 

Super-fast Broadband Last 

Mile 

£150,000 

 

£150,000 £300,000 

Lynton Town Hall Lift 
£65,000 

 

£93,000 £158,000 

Porlock Rose Gate 
£1,500 

 

£1,500 £3,000 

Simonsbath Festival 
£500 £2,350 £3,180 £6,030 

Walking Festival 
£1,500 £2,300 £6,600 £10,400 

Archaeology Reports 
£500 

 

£95 £595 

Connecting Habitats, saving 

species 

£18,000 £12,000 £125,336 £155,336 

Mosaic Youth / Disability 

engagement 

£16,000 £93,000 £639,742 £748,742 

Exmoor Coastal Link 
£20,000 

 

£55,634 £75,634 

St Peter’s Twitchen 
£2,500 

 

£24,500 £27,000 

Young people’s aspirations 
£3,712 £7,662 £1,000 £12,374 

TOTALS 
£634,126 £233,742 £9,339,059 £10,206,927 

*See note on page 3.
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Large grants summary 

New Audience Support Fund  

(Exmoor National Park Authority) 

 

Total Project Value: £36,000 

Partnership Fund contribution: £30,000  

Status: In progress. 

A small grant fund to encourage and enable groups that have not been to Exmoor before or 

have limited opportunities to enjoy what is special about the National Park due to lack of 

finances. Grants of up to £1000 per group are available to support a visit with groups 

expected to raise at least 20% towards the costs of their trip.  

 
Applications are particularly encouraged from youth organisations, disabled users, BME 

(black and minority ethnic) communities and groups based in urban areas. In the first year 

grants were offered to 11 groups, 4 of which had completed trips involving 112 people. 

 

 “Thursday was a special day because the open [top] bus tour to Lynmouth.  It was a beautiful 

landscape, moorland and woodland.  Lynmouth village was beautiful”. Bristol Indian 

Association 

“Since our return from the residential I’ve been approached by a lot of people asking me to include 

them on our next trip to Exmoor.  Even though the weather was cold we had a wonderful time on 

Exmoor”.  Zimbabwean Women Together (Devon and Cornwall Refugee Support). 
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Landscape Conservation Grant Scheme  

(Exmoor National Park Authority) 

 

Total Project Value: £165,000 

Partnership Fund contribution: £100,000  

Status: Completed. 

A delegated grant fund to encourage landscape conservation projects such as hedgelaying, 

scrub clearance, pond restoration, care of historic features, orchard management and other 

such initiatives. The funding was provided following the loss of the Environmentally Sensitive 

Area (ESA) and initially it was planned to run the scheme for 3 years. 

 

Over 150 application packs were distributed with 49 applications taken forward with all 

funding committed within 6 months. Grants were offered of up to £2,500 / 50% of project 

costs in most instances.  

 

         

Exmoor Marketing Strategy  

(Exmoor Tourism Partnership) 

 

Total Project Value: £77,750 

Partnership Fund contribution: £32,500  

Status: In progress. 

Funding towards the first year implementation of the Exmoor Tourism Partnership’s agreed 

3 year marketing strategy. Activities funded through this project include redesign of the Visit 

Exmoor website, national promotional campaigns in specialist press, PR services, social 

media development, publication of the Exmoor 2012 brochure and more. The area’s first 

ever TV advert has also been commissioned and was screened over the summer and 

achieved over 3 million vieiwings.  
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Lynton & Lynmouth Neighbourhood Plan  

(Lynton & Lynmouth Town Council / Exmoor National Park 

Authority) 

 

Total Project Value: £52,740 

Partnership Fund contribution: £17,260  

Status: In progress. 

Lynton and Lynmouth successfully bid to be one of the front runners piloting the 

Government’s new Neighbourhood Planning process in line with the draft regulations under 

the Localism Bill. The plan is being developed by the local community with support from 

bodies such as the National Park Authority (the Local Planning Authority). The plan will 

seek to identify local sites in the area which would be suitable for housing business or other 

forms of community related development which will shape the long term of the area. 

 

The project has appointed 25 neighbourhood reps to champion the opportunity and initial 

consultation was held in the spring. Ultimately the plan will be subject to a local referendum. 

If this is successful the plan will become a legal document upon which future decisions on 

planning permissions will be based. 

 

Two Moors Sustainable Transport Fund  

(Somerset and Devon County councils with Dartmoor and Exmoor 

National Park Authorities)  

 

Total Project Value: £7,868,261 

Partnership Fund contribution: £50,000  

Status: Withdrawn. 

The Two Moors Sustainable Transport bid proposed to reduce carbon emissions whilst 

promoting sustainable economic growth in the South West’s National Parks. Focusing on 

visitor travel the project would also have benefitted local communities via 4 key packages: 

 - Reduce – reducing carbon emissions per visitor by improving sustainable travel options 

 - Retain – Increasing visitor spend within the local area 

 - Generate – Attracting new visitors to the area 

 - Resilience – Increasing resilience and income potential by making the area more attractive 

to visitors throughout the year and reducing car dependency. 

 

The project sought to develop a range of integrated, co-ordinated and branded travel 

options signposted by clear, multiplatform information offering a quality visitor experience 

and a viable alternative to the car. The project was developed as a joint bid to the 

Department for Transport’s Local Sustainable Transport Fund. This bid was unsuccessful 

and accordingly the project has not gone ahead with the Partnership Fund commitment 

available for reallocation. 
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Rural Employment Enabler  

(West Somerset Community College)  

 

Total Project Value: £229,080 

Partnership Fund contribution: £83,080  

Status: In progress. 

Placement of a minimum of 108 students over a 3-year period with businesses seeking 

apprenticeships. It is anticipated that these will lead on to provide a minimum of 36 

employment opportunities within the National Park in the land-based, tourism / services, 

outdoor recreation and low carbon technology sectors. 

 

In the first 7 months of the project activities have been weighted heavily towards the 

establishment of the scheme, including the appointment of a dedicated Rural Employment 
Enabler who has been liaising with businesses and students to develop opportunities. A small 

number of students have started apprenticeships whilst further opportunities are being 

developed for the start of the new academic year. 
 

Lynton & Barnstaple Railway re-development - phase 2a  

(Lynton and Barnstaple Railway Trust)  

 

Total Project Value: £269,000 

Partnership Fund contribution: £36,000  

Status: In progress. 

Support towards initial feasibility work regarding the potential extension of the current line 

from Killington Lane to Blackmoor Gate. The funding will support the preparation of key 

documents to a high standard allowing for an informed debate as and when planning 

permission / Transport and Works Act Order is sought.  Support was directed towards the 

following elements of preparation: Topographical surveys; Ground investigations; 

Hydrological reports; Ecological surveys; Services survey; Environmental Impact Assessment 

and; constructability report. 
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Deer Health Initiative  

(Exmoor & District Deer Management Society)  

 

Total Project Value: £5,550 

Partnership Fund contribution: £2,775  

Status: In progress. 

Red deer are one of the most iconic animals living found within the National Park. This 

project aims to monitor the health and condition of deer on a continual basis allowing for a 

swift response to be made in the case of any disease outbreak, for example. The project will 

work with deer managers and establish a database of information relating to health and 

condition indicators. 

 

In addition the project will deliver written and illustrated articles to raise awareness of the 

red deer and provide a series of illustrated presentations to different interest groups. 
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Superfast Broadband Last Mile  

(Exmoor National Park Authority)  

 

Total Project Value: £300,000 

Partnership Fund contribution: £150,000  

Status: To be commenced. 

Devon and Somerset County Councils have been successful in securing over £30m from the 

Government’s Superfast Broadband scheme for the Connecting Devon and Somerset 

project which will use fibre-optics to deliver widespread coverage of superfast broadband in 

the two Counties. However this will still leave many rural properties without access to 

superfast broadband. 

 

The funding provided by the Authority will be used to support the delivery of Superfast 
Broadband to as many communities and businesses as possible within the National Park, 

levering in other funding to the value of 50% through private investments and other funding 

as available. 

 

Better broadband connections will enable farmers to respond to the increased reliance on 

the internet as the main method for communications with Defra and its agencies for 

reporting on livestock movements, and to access and claim agri-environment schemes etc. 

Other benefits will include better access to information on land management and 

opportunities to take advantage of future environmental management programmes. 

Similarly, better access to the internet will enable tourism businesses to provide improved 

service and information to visitors and users of the National Park. 

 

The Authority will work with Connecting Devon and Somerset with a view to maximising 

the coverage of Exmoor by the fibre optic broadband. The additional funding allocated will 

be used in conjunction with other funding that can be secured to enable premises that do 

not benefit from the Connecting Devon and Somerset scheme to have access to superfast 

broadband. 

 

Lynton Town Hall Lift  

(Lynton & Lynmouth Town council)  

 

Total Project Value: £158,000 

Partnership Fund contribution: £65,000  

Status: In progress. 

Lynton Town Hall is one of only a small number of Grade II* listed buildings in the National 

Park. The design is renowned being a unique mix of manorial, Gothic and Tudor styles 

constructed of local stone and oak. The hall is one of the only large meeting venues in the 

North Devon area of the National Park but currently has no disabled access to the main hall 

on the upper floor. This project seeks to install a lift whilst maintaining the character of the 

historic building. 
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Connecting Habitats, Saving Species  

(Butterfly Conservation Society)  

 

Total Project Value: £155,336 

Partnership Fund contribution: £18,000  

Status: In progress. 

This project is part of the Two Moors Threatened Butterfly Project running across 

Dartmoor and Exmoor National Parks. The project aims to restore and expand an 

ecological network of habitats to halt and reverse the decline of two of Britain’s most 

threatened butterfly species and encouraging more environmentally sensitive management in 

the long term. Outputs include farm visits to instigate practical management, events and 

training opportunities for conservation volunteers, land managers and the public. Monitoring 

of the high brown, heath and marsh fritillary populations on Exmoor will be undertaken, 

with a view to measuring the impact of conservation initiatives. A guide to the butterflies of 

Exmoor will also be produced. 

“We are delighted to have been awarded funding over the next three years to develop the Two 

Moors Threatened Butterfly Project.  This will enable the Project to continue its work with farmers 

and landowners to improve land management on important wildlife sites, offer advice and help 

landowners to access funding to carry out management works. Volunteering opportunities will be 

increased, and public events organised to increase appreciation and understanding of butterflies.” 

Jenny Plackett, Two Moors Threatened Butterfly Project Officer. 
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Mosaic Youth / Disability engagement  

(Campaign for National Parks)  

 

Total Project Value: £748,742 

Partnership Fund contribution: £16,000  

Status: In progress. 

The project builds on previous pilot work undertaken on Exmoor. The project is a national 

roll-out of the Mosaic youth project, and will involve the YHA, the CNP, and 5 National 

Parks. Spanning 3 years the project will recruit 30 young champions from disadvantaged 

backgrounds living around the National Parks. The young people will be taken through a 

youth-led process of becoming Exmoor National Park Champions through overnight 

weekends, training, and youth-led activities promoting Exmoor to their peers. 

Running parallel it is proposed to pilot a one year project using the community champion 

approach to help remove barriers facing disabled visitors to the National Parks.  

 

Young People’s aspirations  

(Plymouth University)  

 

Total Project Value: £12,374 

Partnership Fund contribution: £3,712  

Status: In progress. 

This research will explore the vocational pathways of young people living in and around the 
National Park to provide a greater understanding of what influences their choices in 
educational and vocational aspirations. It will also examine the role the National Park 
Authority has as a key enabler in the region. The project will conduct primary research 
through surveys and focus groups. Outputs will include briefing reports to key educational 
establishments in the area in addition to academic papers for dissemination at conferences 
and in publications. 
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Small grants – big impacts 

7 small grants of up to £2,500 were offered. These grants were determined by 

the Chief Executive as ‘delegated’ grants’ allowing the applications to be fast 

tracked with a minimum of bureaucracy for applicants. All delegated decisions 

are reported in full to the sub committee. 

These small grants, although relatively low in value, can often help to achieve great results, 

very often matching significant community fundraising efforts and demonstrating great value 

for money and helping to engage a broad spectrum of people in delivering National Park 

purposes. 

Project  Summary Partnership 

fund 

contribution 

Total 

Project 

Value  

Status  

as of 31 

March 2012 

Drawing on 

the Earth 

(Frances 

Harrison) 

A mixed media arts exhibition 

and educational workshops 

providing an artistic response to 

the Dig Dulverton archaeology 

project. 

£800 £2,685 Complete 

Bridgetown 

Weir Fish Pass 

(West Country 

Rivers Trust) 

Improved impoundment area to 

make greater use of installed fish 

pass at Bridgetown Weir to 

allow enhanced access to better 

spawning grounds for trout and 

salmon. 

£2,499 £3,750 Complete 

Porlock Rose 

Gate (Porlock 

Parish Council) 

Conservation of unique historic 

Rose Gate in Porlock church 

yard, constructed 1890. 

£1,500 £3,000 Complete 

Simonsbath 

Festival 

Development of a six week 

festival featuring a programme of 

musical concerts, social events 

and incorporating NP events into 

a combined programme for 

maximum impact. 

£500 £6,030 To 

commence 

Walking 

Festival 

(Exmoor Tourist 

Association) 

Provision of revamped Exmoor 

Walking and Outdoor Festival to 

sustain the festival into the long 

term and raising the profile of 

the area for walking. 

£1,500 £10,400 Ongoing 
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Project  Summary Partnership 

fund 

contribution 

Total 

Project 

Value  

Status  

as of 31 

March 2012 

Archaeological 

Reports (Devon 

Archaeological 

Society) 

It is proposed to publish, in the 

Proceedings of the Devon 

Archaeological Society 69 (2011), 

the two articles (summarised 

below) on two types of Exmoor 

monument, one of them new to 

the archaeology of the Park. 

£500 £595 Complete 

St Peter’s 

Church 

Twitchen, 

tower 

restoration (St 

Peter’s PCC) 

Secure the long terms stability of 

the fabric of St Peter’s Church 

through restoration of frost 

damaged stonework. 

£2,500 £27,000 Ongoing 

 

 

 

 

 

 

“The Project meant such a lot to me because it turned 

out to be about much more than simply repairing a 

beautiful historical gate.   By the end of the project, so 

many sections of our small community had become 

involved – widespread goodwill was palpable!... The gate 

continues to attract admiring comments – not only from 

Porlock residents of all ages, but also recently from some 

visitors over from Texas who wanted to know all about 

its history as they snapped away with their cameras.” 

Kim Rowe, Applicant – Porlock Rose Gate.   
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Applicants feedback 

 

 

Following the first year of the Partnership Fund feedback from external 

candidates was sought. A web survey was sent to 34 external individuals / 

organisations that had submitted an Expression of Interest since the launch of 

the fund, regardless of their progression to a full application.  
 

 

17 responded giving a response rate of 50%. Whilst this is relatively high as a percentage the 

actual sample size is relatively small and this should be noted in reading the results below.  

 

 65% had submitted a Full Application 

o Of these 81% were successful. 

 

 35% hadn’t progressed beyond an Expression of Interest 
o 40% were still considering an application 

o 20% had deferred on Officer advice 

o 20% had not found sufficient match funding to progress an application 

o 20% had changed their own priorities. 

 

How had people heard about the Partnership fund? 

 

Advice from Authority Member / Officer 41.1% 

Local Press 11.7% 

Park Life 5.8% 

ENPA website 11.7% 

Word of mouth 17.6% 

Advice from another organisation 29.4% 

 

 

How useful did applicants find the application advice / information available to 

them? 

 
 1 = Very Useful, 2 = Useful, 3 = Indifferent, 4 – Un-useful, 5 = Very un-useful 

 Average 

score 

Website information 1.9 

Guidance Notes for applicants 1.8 

Officer advice / feedback 1.5 
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How easy did applicants find the different stages of the grant process? 

 
 1 = Very Easy, 2 = easy, 3 = neither easy or difficult, 4 – Difficult, 5 = Very difficult 

 Average 

score 

n 

Completing an Expression of 

Interest 
2.0 17 

Presenting application to the 

panel 
2.4 7 

Completing progress reports 2 6 

Completing financial claims 2.5 6 

 

Respondents were positive about the way in which the fund processes and guidelines had 

helped to improve the project. In particular respondents highlighted the usefulness of being 

linked to other (often similar) projects in the  area, the ease of access to talk to staff for 

advice and support, and how the pre application discussions helped to focus bids and ensure 

a clear understanding of priorities and outcomes.  

 

Overall experience of applicants working relationship with the Partnership Fund 

/ ENPA in terms of funding. 

 

 1 = Very good , 2 = Good , 3 = Fair , 4 = Poor , 5 = Very poor 

 Average score n 

All responses 1.7 15 

Successful full 

applications 

1.2 8 

EoI only 1.8 5 

 

 

Experience working with the Partnership fund in comparison to other funding 

programmes 

 
1 = Better, 2 = About the same, 3 = Worse 

 Average score n 

All responses 1.5 15 

Successful full 

applications 

1.1 8 

EoI only 1.6 5 
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Conclusion 

 

The year 2011/12 was one of transition, not only for the Exmoor National 

Park Authority, but also for the many organisations that work on and around 

Exmoor as the impacts of the Government’s deficit reduction programme 

began to be fully implemented. The Partnership Fund arose out of the 

Authority’s own spending review following a reduction in its core funding and 

the removal of the ring-fencing around the previous Sustainable Development 

Fund. 

The framework for the Partnership Fund has been developed to a great extent using the 

lessons learned from 9 years of successfully delivering the Sustainable Development fund on 

Exmoor with funding from Defra. In particular the idea that the fund should be easy to apply 

for with a relatively light touch has been carried over, albeit with a duty to allocate funding 

to those projects that deliver best against the scheme criteria. 

The fund has now become established and begun to prove itself as an innovative and 

effective way of allocating the Authority’s discretionary spend to both internal and external 

projects alike. 

In total over £580,000 was awarded to projects with a combined value of in excess of 

£2.3m. These projects are securing significant additional funding to the area, engaging with 

local communities and importantly making a significant impact on the delivery of National 

Park purposes. In addition, in line with the fund criteria all of the projects offered funding 

will provide community and economic benefits to the area and these will be realised over 

the coming months and years as projects are delivered on the ground. Feedback from 

applicants has been positive, particularly regarding the open approach of the new fund in 

liaising with applicants and allowing them to address the panel. 

The next financial year will see the launch of the new Partnership Plan for Exmoor 2012-

2017 which will provide further focus in awarding grants to activities that meet the strategic 

priorities that have been set within this for the next 5 years.  
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