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Introduction 

 

 

 

 

 

 

 

The Exmoor National Park Partnership Fund is available 

to support projects that achieve National Park purposes 

and provide community and economic benefits. 

The Partnership Fund was established in 2011 as part of the 

Authority’s response to the changing financial climate and 

decreasing public sector resources. Based upon the successful 

Sustainable Development Fund that operated across Exmoor from 

2002 – 2011, the Partnership Fund provides a more open 

approach to the allocation of the majority of the Authority’s 

discretionary budget.  

The Authority’s discretionary budget is available for projects and 

delivery of services that further National Park purposes. There is an 

element of the overall budget which is ‘top sliced’ at the start of the 

financial year for core commitments and the remaining balance is 

available for funding within the Partnership Fund which is open to 

both internal and external bids.  
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Summary Facts and Figures 

 

Expressions of Interest received: 40 

Projects funded: 21 

Total offered: £388,140 

Mean grant offered: £18,483 

Largest single grant offered: £50,000 

Smallest grant offered: £200 

16 external applications offered funding 

5 internal applications offered funding 

Estimated £170,694 in-kind funding contributed 

Estimated £1,551,691 match funding secured 

Average intervention rate 25% 

 

Note: The above figures cover grant offers made in the year 2012/13. The figures are 

estimates based on the details provided by applicants at application stage on which funding 

decisions are made. Over the course of a project there may be some variance in actual 

spend and match funding which is tolerated within acceptable limits.  

These figures include 2 internal grant offers for landscape conservation grants (£210,000) and Moorland Management 

Grants (£12,075 – transferred from the former Sustainable Development Fund) both of which provided further small 

grants for individuals. 
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Fund criteria 

 
 

The overarching focus of the fund is the achievement of National Park 

purposes with a weighting to projects that also provide community and 

economic benefits. 
 

 

Essential Criteria 

 

To qualify for funding a project must: 

 

 further one or both National Park purposes: 

o Conserve and enhance the natural beauty, wildlife, and cultural heritage of 

the National Park 

o Promote opportunities for the understanding and enjoyment of the special 

qualities of the National Park by the public;  

 

 contribute to the achievement of objectives set out in the Exmoor National Park 
Management Plan (this is now replaced by the new National Park Partnership Fund 

strategic priorities);  

 

 demonstrate community involvement or support; and 

 

 comply with state aid rules. 
 

 

 

 

Desirable Criteria 

 

In addition to the Essential Criteria listed above, weighting will be given to those projects 

that demonstrate: 

 

 tangible economic and community benefits; 
 

 that other funding has been sought / they have little access to other public funding; 

 

 lasting benefits beyond the initial funding period; 

 

 innovation or the use of best practice; and 
 

 opportunities for others to learn from the project. 
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Partnership Fund Sub-Committee 

 

 

The Partnership Fund Sub-Committee is a sub-committee of the Authority’s 

Resources and Performance Committee and acts as the grant panel for the 

Partnership Fund.  It considers and determines all applications (internal and 

external) that seek over £2,500 (smaller grants are delegated to the Chief 

Executive and reported to the Sub-Committee). 
 

 

In 2012/13 the following Members of the National Park Authority served on the Partnership 

Fund Sub-Committee: 

 

 

 

Chairman: 

Mrs Frances Nicholson 

 

 

Deputy Chairman: 

Mr Robin Milton 

 

 

Committee Members: 

Mr Ian Rigby 

Mr Jon Freeman 

Mr Nick Holliday 
 

 

 

 

 

 

 

 

 

 

http://www.exmoor-nationalpark.gov.uk/about-us/members/mrs-frances-nicholson
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-robin-milton
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-ian-rigby
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-jon-freeman
http://www.exmoor-nationalpark.gov.uk/about-us/members/mr-nick-holliday
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Grant offers 2012/2013 

Project 
Offer 

In-kind 

contributions 

Match-

funding 

Total 
project 

value 

Go Wild Stay Well 2000 716 320.22 3036 

Brendon Information 300 500 400 1200 

Lynmouth Litter Bin 200 - - 200 

Landscape Conservation Grants* 210000 5000 315000 530000 

Minehead Shop Displays 200 0 1800 2000 

Great South West Walk 850 7980 29250 38080 

Exmoor marketing Phase II 45500 72000 118300 235800 

Exmoor Arts Project 472 300 1500 2272 

Exmoor Unplugged transition 877 0 4073 4950 

Wild Wellies 512.5 
 

512.5 1025 

Red Deer Exhibition 16186 7000 3300 26486 

Heritage Interpretation @ The 

Pavilion 
50000 37200 249850 337050 

Lyn Leaflet 2500 2500 5500 10500 

Lantern Walk 256.52 692.5 200 1149 

Toll Cottage Under-grounding 9000 
 

27000 36000 

Tithe Orthorectification Project 2000 
 

2000 4000 

Moorland Management Grants* 12075.34 
 

12075 24150 

Tidal Study 2500 
 

2500 5000 

Simonsbath festival development 2498 36805 9065 48368 

300 bus service transition 30,000 
 

210000 240000 

MoorRover leaflet 212.5 
 

212.5 425 

TOTALS £388,139.90 £170,693.50 £992,858.20 £1,551,691 

*See note on page 3.
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Contribution to National Park purposes 

 

The overarching aims of the fund are to help deliver against National Park 

purposes: 

 To conserve and enhance the natural beauty, wildlife and cultural 

heritage of the National Parks and  

 

 To promote opportunities for the understanding and enjoyment of the 

special qualities of the Parks by the public  
 

The following tables show how the fund contributed to these purposes by showing the 

percentage of projects that made a high, medium or low contribution to each of the 

purposes firstly by the number of projects supported and secondly by the value of 

funding awarded as assessed in the project appraisal for each successful application. 

 

 

Contribution to National Park Purposes by no. of projects awarded funding 

 Assessed contribution to 

National Park purposes 
 High Mid Low 
To conserve and enhance the natural beauty, 
wildlife and cultural heritage of the National Park  
 

14% 52% 34% 

To promote opportunities for the understanding 
and enjoyment of the special qualities of the 
National Park by the public  

62% 24% 14% 

 

 

Contribution to National Park Purposes by value of funding awarded 

 Assessed contribution to 

National Park purposes 
 High Mid Low 
To conserve and enhance the natural beauty, 
wildlife and cultural heritage of the National Park  
 

60% 23% 17% 

To promote opportunities for the understanding 
and enjoyment of the special qualities of the 
National Park by the public  

40% 54% 6% 
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Large grants summary 

Landscape Conservation Grant Scheme  

(Exmoor National Park Authority) 

 

Total Project Value: £530,000 

Partnership Fund contribution: £210,000  

Status: In progress. 

A delegated grant fund managed by Exmoor National Park Authority to encourage 

landscape conservation projects. Funding offered in 2011/12 had initially been planned for a 

three year programme. Demand was such that all funds had been allocated within months. 

Therefore a further application for funding was agreed at £70k per annum for 3 years.  

 

The 2012/13 second round was opened in September 2012, with the majority of the 

allocation committed within a few weeks. In total 60 grants have been offered and largely 

comprise traditional hedge management. Grants were also offered for pond restoration, 

rhododendron control, hedgebank restoration, walling, coppicing and pollarding along the 

River Barle SSSI, tick treatment to enable moorland grazing and the purchase of scythe 

mower and protective equipment for meadow conservation at Hurscombe Nature Reserve. 

Feedback has been extremely positive, the positive effects to the landscape, biodiversity and 

in particular the local economy being recognised. 

Because of the high demand, the applications were selected on their merit and priority, for 

example outgrown hedges at risk of dilapidation should management not take place took 

priority over ‘managed’ hedges unless there were mitigating circumstances. 
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Moorland Management Fund 

(Exmoor National Park Authority) 

 

Total Project Value: £24,150 

Partnership Fund contribution: £12,075  

Status: In progress. 

The Moorland Management Fund was initially created by ring fencing a small proportion of 

funding within the Exmoor Sustainable Development Fund to support moorland 

management through small delegated grants towards management of moorlands or 

equipment and training required for their management. In the first year approximately 50% 

was allocated. The remaining balance has now been transferred to the Partnership Fund and 

is being run in parallel with the landscape conservation grants for moorland specific work. 

     

Exmoor Marketing Strategy phase II 

(Exmoor Tourism Partnership) 

 

Total Project Value: £235,800 

Partnership Fund contribution: £45,500  

Status: In progress. 

Funding towards the implementation of years 2 and 3 of the agreed Exmoor marketing 

strategy was provided to be allocated by the Exmoor Tourism Partnership. In 2012/13 

funding was used to develop 2 new TV adverts (subsequently screened in May to over 2.6m 

viewers), promotional campaigns, an Exmoor video competition, PR services securing high 

profile national press coverage, attendance at a range of promotional travel and trade fairs, 

distribution of the Exmoor 2013 brochure,  social media development and improvements to 

the Visit Exmoor website.  
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Red Deer Exhibition  

(Dulverton and District Civic Society) 

 

Total Project Value: £26,486 

Partnership Fund contribution: £16,186  

Status: In progress. 

Creation of a new permanent Red Deer Exhibition within the Dulverton Heritage Centre 

(with access also available from the neighbouring National Park Centre). The exhibition aims 

to raise awareness and understanding of Exmoor’s red deer through informative displays 

and interpretation covering issues such as how the deer are managed, their history on 

Exmoor, the annual seasons and the life cycles. The grant supported costs including building 

works to accommodate a permanent exhibition within the Dulverton Heritage Centre as 

well as creation of the new exhibition which is largely complete and open to the public. 
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Heritage Interpretation @ The Pavilion  

(Exmoor National Park Authority)  

 

Total Project Value: £337,050 

Partnership Fund contribution: £50,000  

Status: In preparation. 

A suite of projects based at the new Pavilion National Park Centre in Lynmouth to increase 

understanding and enjoyment of the unique environment, culture and history of Lynmouth 

and the wider Exmoor National Park. Work will be targeted to attract new audiences (such 

as families and younger people). The project will provide a focal point for local people to 

explore, celebrate and disseminate local history, culture and their environment and will 

employ a full time Heritage Officer and a part time Volunteer Co-ordinator for three years to 

help deliver the project which starts in summer 2013. 

 

Toll Cottage Under-Grounding  

(Porlock Manor Estate)  

 

Total Project Value: £36,000 

Partnership Fund contribution: £9,000  

Status: In progress. 

Funding was offered towards the additional costs incurred to under-ground a new proposed 

grid connection to Toll Gate Cottage above Porlock. Under-grounding the connection will 

help to maintain the scenic landscape quality of the dramatic unobstructed open views from 

the Porlock Toll road, an important tourist route within the National Park. 
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300 Bus Service transition  

(Quantock Motors Ltd)  

 

Total Project Value: £240,000 

Partnership Fund contribution: £150,000  

Status: To be commenced. 

The 300 service is one of the most iconic bus routes in the country. Following the 

withdrawal of funding support from the County Council the operator sought to develop the 

service in a way which would be self financing. The Partnership Fund grant is being used to 

support the transition of the service running between Minehead and Lynmouth from a fully 

funded to self financing operation. This includes new vehicles (part open top), the 

production of an interpretative journey guide to the National Park and running the service 

as an enhanced tour service, allowing greater revenue to be collected to fund the service 

ongoing.  The operator will be developing a new through route from Taunton to Ilfracombe 

during the peak season also using an open top service.  The grant is subject to part 

repayment should the public service cease in any form over the next 5 years to safeguard 

the initial investment. 
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Small grants – big impacts 

 

14 small grants of up to £2,500 were offered in 2012/13 (7 in 2011/12). These 

grants were determined by the Chief Executive as ‘delegated’ grants’ allowing 

the applications to be fast tracked with a minimum of bureaucracy for 

applicants. All delegated decisions are reported to the Partnership Fund Sub 

Committee. 

These small grants, although relatively low in value, can help to achieve great results, very 

often matching significant community fundraising efforts, demonstrating great value for 

money and helping to engage a broad spectrum of people in delivering National Park 

purposes. 

 

 

Project  Summary Partnership 

Fund 

contribution 

Total Project 

Value 

Status  

as of 31 March 

2013 

Go Wild, Stay 

Well (West 

Somerset 

MIND) 

Provision of a series of bespoke volunteering 

opportunities for people experiencing mental 

distress in the West Somerset area. Practical 

conservation work will empower and provide 

therapeutic opportunities over a 10week 

programme. 

£2,500 £3,036 

  

Complete 

Brendon 

Information 

(Brendon 

Parish Council) 

Provision of local information within the 

Brendon Pavilion to enhance visitor enjoyment 

of the Brendon Valley - flora, fauna and 

geology 

£300 £1,200 In 

progress 

Lynmouth 

Bin 

sponsorship 

(Lynton & 

Lynmouth 

Town council) 

Sponsorship of a litter bin, with associated 

National Park logo and strap line, to fund 

renewal of litter bins in Lynmouth along the 

Esplanade (which hosts the soon to be re-

developed Lynmouth Pavilion). 

£200 - Complete 

Minehead 

Shop 

displays 

(Minehead 

Development 

Trust) 

Providing large art works of Exmoor in empty 

shops. The images, based on Victorian tourism 

posters, depict local scenes, including within 

the National Park helping to improve the visual 

amenity of Minehead caused by empty shops 

whilst promoting the National Park on its 

doorstep to potential visitors over the peak 

season. 

£200 £2,000 Complete 
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Project  Summary Partnership 

Fund 

contribution 

Total Project 

Value 

Status  

as of 31 March 

2013 

Great South 

West Walk 

(South West 

Coast Path 

Association) 

A series of 54 sponsored day walks led by 

rangers and others to raise awareness of the 

coastal landscape and cultural qualities whilst 

raising funds towards Coast Path improvements 

and raising the profile of the Association and 

Coast Path. 

£850 £38,080 Complete 

Exmoor Arts 

(West 

Somerset 

Community 

College) 

Inspire and engage a group of 12 young people 

to create artwork in various media representing 

the theme of ‘working together for Exmoor’. 

This will be offered as an extra curricular 

activity. Artworks to be displayed at National 

Park Centres and offices with the opportunity to 

sell some pieces via National Park Centres on 

behalf of the participants. 

£472 £2,272 In 

progress 

Exmoor 

Unplugged 

transition 

(Climate 

Action West) 

To evaluate and develop options for taking 

forward the Exmoor Unplugged (electric bike) 

project and transfer from CAW as hosts to 

another local provider, safeguarding significant 

investment to the area and assets developed. 

This will be a short term piece of work which 

may result in future funding applications being 

submitted to develop the chosen model. 

£877 £4,950 Complete 

Wild Wellies 

(Ema Rowe) 

To develop 'Wild Wellies' a new business 

formed within the National Park to deliver 

combined activities for adults and children to 

bring them closer to nature incorporating 

nature walks, crafts and story telling which in 

turn will help them explore, learn and love 

nature around them. 

£512.50 £1,025 Complete 

Lyn Leaflet 

(Lyn Economy 

and Tourism 

Alliance) 

Publication of a visitor orientation leaflet 

highlighting what to do in the Lyn area, 

encouraging people to stay longer and explore 

further, including National Park information. 

£2,500 £10,500 Complete 

Lantern Walk 

(1610 Leisure) 

Family activity day including lantern making 

and guided walks around the Dunster area as 

part of Minehead Winter Festival. 

£256.52 £1,149 Complete 

Tithe Map 

Orthorectific

ation 

(Somerset 

County Council 

/ ENPA) 

Orthorectification of parish Tithe Maps to 

enable this important archive to be used 

together (instead of parish by parish) and 

flexibly in a Geographical Information System 

environment. 

£2,000 £4,000 Complete 

Simonsbath 

Festival 

Development

(Simonsbath 

Festival 

Committee) 

Development of the Simonsbath Festival 

(incorporating a range of heritage events and 

activities) over a 3 year period to establish it as 

an ongoing annual event. 

£2,498 £48,368 Ongoing 
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Project  Summary Partnership 

Fund 

contribution 

Total Project 

Value 

Status  

as of 31 March 

2013 

Tidal 

Feasibility 

report (ENPA 

/ North Devon 

Council) 

A feasibility report into a grid connection for 

potential development of a site for tidal turbine 

development off the Exmoor coast in 

collaboration with partners. 

£2,500 £5,000 Complete 

MoorRover 

Leaflet 

(AtWest) 

 

£212.50 £425 Complete 

 

 

“Participants were eagerly led up to Conygar Tower to explore the natural historic 

environment of Dunster.  Bright eyed and red faced people arrived back at the centre ready 

to let their creativity flow and imagination run wild clutching armfuls of sticks, etc.  Within 

half an hour Dunster Steep was alight with a wide range of beautiful, colourful lanterns, 

after a little parade outside – they were encouraged to make Caterpillars and Butterflies.  

The workshops continued all day with the atmosphere buzzing and children delighting in 

using all the gorgeous materials to decorate their lanterns. Overall we had over 160 

participants to the four workshops and it really was a rewarding and enjoyable activity with 

comments from parents and carers being very positive.  It was an engaging and exciting 

activity bringing the outdoors into the craft room – definitely something we would hope to 

run again”.   

Suzanne Richards, 1610 

Dunster Lantern Walk 
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Applicants’ feedback 

 

 

Following the first year of the Partnership Fund feedback from external 

candidates was sought. A web survey was sent to 41 external individuals / 

organisations that had submitted an Expression of Interest since the launch of 

the Fund, regardless of their progression to a full application.  
 

 

16 responded giving a response rate of 39%. It should be noted that we are dealing with a 

relatively small actual sample size and this should be borne in mind when looking at the 

results below.  

 

 75% had submitted a Full Application 

o Of these 82% were successful. 

 

 25% hadn’t progressed beyond an Expression of Interest 
o Of these 

 35% were still considering an application 

 40% had deferred on Officer advice 

 20% had not found sufficient match funding to progress an 

application 

 20% had changed their own priorities 

 

How had people heard about the Partnership fund? 

 

 2012/13 2011/12 

Advice from Authority Member / Officer 33.9% 41.1% 

Local Press 21.2% 11.7% 

Park Life 5.4% 5.8% 

ENPA website 18.9% 11.7% 

Word of mouth 19.2% 17.6% 

Advice from another organisation 22.8% 29.4% 

 

 

How useful did applicants find the application advice / information available to 

them? 

 
 1 = Very Useful, 2 = Useful, 3 = Indifferent, 4 – Un-useful, 5 = Very un-useful 

 Average score 

 2012/13 2011/12 

Website information 1.6 1.9 

Guidance Notes for applicants 1.9 1.8 

Officer advice / feedback 1.3 1.5 
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How easy did applicants find the different stages of the grant process? 

 
 1 = Very Easy, 2 = easy, 3 = neither easy or difficult, 4 – Difficult, 5 = Very difficult 

 Average score 

 2012/13 2012/11 

Completing an Expression of 

Interest 
1.8 2.0 

Presenting application to the 

panel 
2.6 2.4 

Completing progress reports 2 2 

Completing financial claims 2.1 2.5 

 

Respondents were generally very positive about the way in which the Fund processes and 

guidelines had helped to improve the project.  Many commented on the value of being 

linked to other initiatives in the area that they could work with, or examples to learn from. 

Comments were also made about the open and transparent nature of the Fund with the 

opportunity to get early feedback, discuss development with key Officers and present their 

ideas to the panel – whilst some found this daunting it allowed them to clarify any queries 

and respond to any concerns as well as understand the nature of the final decision.  

Overall experience of applicants’ working relationship with the Partnership 

Fund / ENPA in terms of funding 

 

 1 = Very good , 2 = Good , 3 = Fair , 4 = Poor , 5 = Very poor 

 Average score 

 2012/13 2011/12 

All responses 1.5 (16) 1.7 (15) 

Successful full 

applications 

1.3 (11) 1.2 (8) 

Expression of Interest 

only 

1.6 (4) 1.8 (5) 

 

 

Experience working with the Partnership Fund in comparison to other funding 

programmes 

 
1 = Better, 2 = About the same, 3 = Worse 

 Average score 

 2012/13 2011/12 

All responses 1.4 (16) 1.5 (15) 

Successful full 

applications 

1.2 (11) 1.1 (8) 

Expression of Interest 

only 

1.5 (4) 1.6 (5) 
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Conclusion 

 

The second year of the Exmoor National Park Partnership Fund has been very 

successful. The Fund is now embedded into the work of the Authority and is 

becoming more widely known by the community and partner organisations. 

The fund will be instrumental in supporting the delivery of the new National Park 

Partnership Plan 2012 – 2017 which was launched in April 2012 incorporating 12 priorities 

within 3 key themes:   

 Supporting a thriving living landscape 

 Connecting people and place 

 Working towards a sustainable future 

As government funding reduces as a result of the deficit reduction programme, it is 

important for the Authority to find new ways of working, ensuring best use of finite 

resources and levering in additional funding. An allocation of grants totalling less than 

£400,000 has levered in estimated match funding of over £900,000, in addition to in-kind 

contributions estimated to be worth over £170,000. The Fund is responsive to changing 

needs and circumstances whilst maintaining a strategic approach through the use of National 

Park purposes and the priority themes within the National Park Partnership Plan as a basis 

for decision making. 

In addition to providing funding the Fund provides an opportunity for Authority Members 

and Officers to input into a variety of projects, sharing best practice, lessons learnt 

elsewhere and maximising value for money. This opportunity to interact over project 

development is not usual for many grant programmes and is seen as a positive approach by 

applicants. 

Looking ahead, demand for the Fund is likely to rise in proportion to the available funds as 

other funding programmes become unavailable (for example the Rural Development 

Programme for England programme funded Local Action schemes closes to new applications 

in the summer of 2013) and as the Authority and its partners seek to progress specific 

actions identified within the National Park Partnership Plan. It is clear that this Fund alone 

cannot fund all projects and aspirations but with continued good management and careful 

project selection the Fund can continue to make a significant impact on supporting the 

communities and economy of the National Park whilst delivering National Park purposes. 
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Exmoor National Park Authority 

Exmoor House, Dulverton, Somerset, TA22 9HL 

Tel: 01398 323665 

email: info@exmoor-nationalpark.gov.uk 

 

 

 

w w w . e x m o o r - n a t i o n a l p a r k . g o v . u k  


