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•First UK Covid-19 case reported

31st January 2020

•Advice to work from home and avoid non 
essential travel

16th March

•First national lockdown

20th March

•Intial Exmoor Toursim Recovery Meeting

23rd March

•First draft Exmoor Torusim Repsonse & 
Recovery Plan publsihed

7th April

•Travel and countryside access restrictions 
lifted.

10th May

•Non essential retail restrictions lifted

15th June

•Hospitality closure restricitons lifted provided 
businesses are Covid secure.

4th July

•2nd national lockdown

5th November

•Naitonal lockdown eased - tier arrangements 
introduced.Devon and Somerset both in Tier 2 
allowing tourism and hospitaltiy to continue 
but only within the rule of six.

2nd December

•Somerset put into tier 3 closing hospitality 
busiensess once again.

26th Decemeber

•Somerset placed in tier 4 closing non-essential 
retail as well as hospitality. Devon placed in 
tier 3

31st December

•3rd national lockdown announced

4th January 2021

•Govt. Roadmap to reopening imp;emented as 
phased steps to June 2021.

March 2021 onwards

Introduction and Update, March 2021 
This plan was first published in April 2020 when, even in the early days of 
the original lockdown resulting from measures to control Covid-19, it 
was clear the impact on Exmoor’s tourism sector would be significant. 
Since the original lock down we have now encountered two further 
national lockdowns, in addition to tier arrangements, which collectively 
have had a significant and disproportionate impact on our economy given 
the dominance of the tourism and hospitality sector and the prevalence 
of small micro businesses. 

At the same time our businesses and communities have shown remarkable 
resilience and the ‘national’ role of National Parks offering inspiration and 
opportunities for ‘re-creation’  to the nation has been re-established. Exmoor has 
likely experienced both record lows and record highs in terms of visitor numbers 
within the same year, requiring careful management to enable safe and responsible 
enjoyment of the area - benefiting society whilst ensuring Exmoor is kept special 
and its communities safe.  

The effective collaboration between Exmoor partners to provide a co-ordinated 
response and recovery plan has been widely acclaimed near and far and partners 
have re-affirmed their commitment to a shared approach to ensure the best 
possible outcomes for our businesses, communities and visitors going forward. 

With the publication of the Government’s Roadmap to Reopening this plan has been 
updated to reflect on the ongoing impacts of Covid-19, the achievements secured to date 

through a coordinated response and an updated action plan for the next 12-18months. 
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What is this plan for?  

The plan brings together the wide range of tourism partners across Exmoor to work together to ensure 
that the tourism industry in Greater Exmoor has a cohesive strategy to be ready to attract visitors back 
following the Coronavirus outbreak and related restrictions. 

Exmoor National Park Authority (ENPA) and Visit Exmoor are leading the development of the strategy which focuses on: 
• Delivering strong, consistent messages to new and engaged audiences 
• Using our resources effectively for maximum impact 
• Engaging closely with local businesses, communities, stakeholders and influencers - locally, regionally and nationally - to support and 

champion the voice of Exmoor Tourism 
• Developing collective ideas to feed into potential funding bids for recovery as a strong partnership 

Recovery will take time. The starting point is to agree broad principles and strategies that all partners and tourism businesses can apply 
and deliver through their own channels. This showcases the unique identities within the Exmoor brand (geographic or thematic). 

 
“It’s critical we are ahead of the curve and can implement our plan 

as we see restrictions being lifted; there will be competition in the UK 

tourism market, as many destinations work to promote themselves in 

similar ways to similar markets. 
It has never been more important that the many Exmoor- based 
tourism associations, destination organisations, parish councils and 
businesses work together to maximise our collective reach and voice. 
The success of the Exmoor Tourism Recovery Plan, benefitting all 
tourism businesses and the local economy, will be fully recognised if 
we work together.”  

Emma Thomasson,  
Director of Strategy & Operations,  

 Visit Exmoor 

“Ultimately this is a plan for everyone. Those who live on Exmoor, 

work on Exmoor or are inspired by and visit Exmoor.  Tourism has the 

power to transform communities and participants for the better – 

this plan aims to manage the recovery to maximise positive benefits 

to all. 

We face an unprecedented challenge but having worked through 

previous situations such as the Foot and Mouth epidemic, we 

recognise the importance of a strong recovery plan, to be creative - 

and ready - prior to restrictions being lifted.” 

 

Dan James,  

Rural Enterprise Manager,  

Exmoor National Park
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This is for everyone 

Tourism is the dominant contributor to Exmoor’s rural economy.  Exmoor National Park was designated 
not only to care for this special landscape, but also to inspire people to enjoy and explore Exmoor.  

A recovery plan is critical for our businesses and our communities.  We will not be successful if we act in silo; Together we maximise 
our strengths and our reach.  

Individual destinations and identities (whether geographic or thematic) will not be lost in this approach. Everything we jointly and 
individually do will be reaching a larger audience as a part of the unique tapestry that makes up Exmoor. 

Collaboration within the amazing organisations across Exmoor will maximise our resources and present a unified voice to reach as 
wide an audience as possible. For example: 

• ENPA has a Social Media Audience of 34,000 and Website Traffic of over 250,000 a year 

• Visit Exmoor has a Social Media Audience of 28,000 and Website traffic of around 120,000 a year 

• The combined reach of ENPA, Visit Exmoor, partner organisations, local town and tourism bodies and our local businesses is 

likely to engage with an audience of several hundred thousand. 

 

We invite all those with an interest in tourism on Exmoor 

to join us in what will be a coordinated and staged approach.  
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The economic impact to Exmoor Tourism 
Every year Exmoor National Park welcomes over 2 million visitors, attracted by 

the wide-ranging special qualities of natural beauty, wildlife cultural heritage and the 

varied recreational opportunities. Tourism directly accounts for approx. 60% 

of all employment within Exmoor National Park and 54% of the area’s 

GVA (Gross value added)1.  The annual value of tourism to Exmoor’s rural 

economy in 2019 was almost £134m, supporting nearly 2,300 full-time equivalent 

jobs. The value for “Greater Exmoor” (inc. a10 mile radius around the National 

Park) was estimated to be £431m2.  

The majority of hospitality and leisure businesses across Exmoor were legally required to close for over a third 
of the year (including the easter and early summer season) and with the exceptions of January and February 
were working within significant limitations the rest of the year (e.g. the rule of six in the run up to Christmas 
and increased costs coupled with reduced capacity to ensure Covid-19 security etc). 

The loss of tourism due to the Coronavirus restrictions will have had a devastating and detrimental effect on all 
tourism-related businesses operating here, including small and large accommodation providers, attractions, 
activity and experience providers, food and drink businesses and a myriad of support services. Businesses have 
closed, issuing significant refunds given, low consumer confidence going forwards, staff furloughed and premises 
standing empty. 

Moreover, the challenges will continue as we enter 2021 in a further national lockdown. Regardless of the speed 
of the lifting of restrictions, businesses here will fail and close, jobs will be lost, and the local economy will suffer. 
In addition, the tourism offer here, which has been developed over decades, will be reduced. Uncertainty about 
the timeline of future events presents a further challenge planning for recovery. 

It is difficult to estimate the true economic impact at this stage, but it is likely that the economic impact of 
tourism within Exmoor will have fallen by anything from 50-75% in 2020 with further losses incurred going 
forward.  

 
1 Rural Enterprise Exmoor Research Report, 2020 
2 Exmoor 2019 STEAM survey (GTS UK LTD). Greater Exmoor STEAM figures include staying and day visits within the NP plus staying visitors in the surrounding 10 mile area – an assumption 
has been added that day visitors in this area will add 45% of value). 
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e
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t •The value of the new working 
relationship between the Recovery 
Team Partners has been recognised 
by all involved. 

•Local authorities, councils and all 
partners worked closely with 
communities and stakeholders to 
ensure that safety of our communities 
and visitors. e.g. open letter to 
Exmoor’s community,

•The influx of post-lockdown visitors 
was well managed and efforts to 
spread visitors across the area, with 
on-line practical advice and clear 
marketing and public information 
ensured that incidents of 
overcrowding were minimal. 

•Evidence was collated to ensure that 
Exmoor’s business impacts and needs 
were fed into regional and national 
government. 

•A number of significant opportunities 
to engage at a regional and national 
level with policy makers and 
influences e.g. Great South West 
Tourism Partnership, HEROG, MP 
visits etc.

•Virtual Visitor Survey provided up to 
date information to underpin 
recovery actions and business 
adaptation.

B
u

si
n

es
s 

Su
p

p
o

rt •Signposting and guidance to tourism 
businesses by all partners ensured that 
tourism businesses were supported to 
apply for appropriate government 
funding

•Businesses were given support and 
ideas to help them adapt to operate in 
a Covid-secure manner many gaining 
recognition by schemes such as Visit 
Britain’s Good to Go scheme.

•Regular e-newsletters from partners 
kept businesses up to date with changes 
in restrictions and guidance.

•Through regular newsletters and social 
media posts, local businesses were kept 
up to date with opportunities for 
financial support and guidance from 
Heart of the South West 

•Local plans developed

•Funding received via ENPA from Visit 
Britain's Destination Management 
Resilience Fund to support Visit Exmoor 
who in turn offered deferred payments 
and introduced a free associate 
membership scheme.

M
ar

ke
ti

n
g •Whilst supporting the Stay Home, Stay 

Safe message from central Government 
we maintained brand awareness through 
campaigns such as Virtual Exmoor and 
the Visit Exmoor Later message. 

•Exmoor featured in the government 
funded Enjoy Summer Safely campaign 
alongside other South West Counties (the 
only sub County area included)

•Brand awareness has been maintained 
through a number of highly successful 
initiatives such as Exmoor Day reaching 
local and national audiences through an 
engaging social media campaign

•#ExmoorAllSeasons campaign developed 
and delivery begun via Countryfile and 
Walk magazine autumn/winter campaign 
for Exmoor 

•Several new films produced boosting 
social media engagement

•Continued and enhanced promotion and  
support for local initiatives and 
businesses adapting their offer e.g. 
#BuyLocal messaging.

•Several high profile community 
initiatives delivered.

N
ew

 P
ro

d
u

ct
s •New tourism tools encouraging 

exploration of the whole area, were 
developed, such as Exmoor Driving 
Routes and Exmoor Quiz Trail

•ENPA Dark Sky Friendly Business Scheme 
launched and Dark Skies Festival 
successfully adapted

•Minehead Eat Festival August 2020

•Woodside Bridge reinstated following 
successful public appeal

•New Exmoor Explorer Walks range to be 
launched imminently with guides, web 
content and films

•Local products such as Minehead 
Monster Hero Safari and Storywalks

•ENPA support for new local initiatives has 
included videos, new cycle guides, 
photography, support for longer term 
local promotion etc.

•Exmoor Lamb Register launched

Achievements to date 

Whilst the initial 9 months of this situation have been incredibly tough and challenging there are positives to take away.  We have seen a 
significant increase in interest in UK domestic holidays, there has been a renewal of people’s desire to (re)connect with nature and new 
collaborations and synergies between partners have been formed.  
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Achievements to date 
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A series of Exmoor Driving routes were 

developed collectively with the aim of dispersing 

visitors, spreading benefits and encouraging 

people to discover more of Exmoor. 

Funding support was provided by ENPA, 

Minehead BID and Visit Exmoor to launch 

a significant digital and print marketing 

campaign #ExmoorAllSeasons targeted at 

potential visitors within 2 hours of Exmoor 

for short visitis 

 

ENPA supported countryside managers 

with appropriate signage to facilitate safe 

and confident use of the countryside 

outside of lockdown, whilst District 

Councils supported towns and villages. 

The BIG Exmoor Quiz Trail was 

developed by the Exmoor National Park 

Centres to encourage people to explore 

more of Exmoor and to discover less 

visited areas and has had a great response 

on social media. 

Local destination tourism funding for key 

settlements has  invested in new films, 

promotion of walks and cycle routes,  

acquisition of new photography and more. 

Local towns and villages have 

developed creative responses from 

the Dunster Bunting Bonanza to Light 

Up Porlock.  

Exmoor Day on the 19th 

October saw record levels of 

social media engagement as 

people near and far shared 

why they love Exmoor. 



 

 

Achievements to date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Visit Exmoor launched a series of web videos 

featuring Exmoor businesses and  personalities – 

#VisitExmoorLater, #ExmoorWarmWelcome, 

#AutumnOnExmoor and  #WhyILoveExmoor 

acheving over 100,000 views. 

Engagement with Exmoor’s dark skies as 

grown as people seek to re-connect with 

the natural world. The Dark Skies Festival 

adapted and approx. 20 businesses have 

been designated with the new Dark Skies 

Friendly Business Scheme.  

. 

Funding has been secured from the 

Discover England Fund to re-launch the 

English National Park Experience 

Collection direct to domestic consumers. 

Interest in local food has soared and 

we’ve supported retailers and producers 

to maximise the value of Exmoor produce 

through the Eat Exmoor scheme. 

Exmoor was the only sub-county 

brand in the south west to benefit 

from the Government backed Enjoy 

Summer Safely marketing campaign. 

Partners have engaged with policy makers, 

politicians, and stakeholders to ensure that 

Exmoor’s needs are well accounted for. 
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A brand new range of Exmoor Explorer walks have 

been developed aiming help new audiences discover the 

best of Exmoor on foot in a range of easy to use well-

presented short walks spanning the National Park. 



 

 

Future opportunities, challenges, and considerations 

When social-distancing restrictions are lifted and it is safe for people to travel freely, competition will be fiercer than ever. Like us, 
destinations across the world will be planning and building their own strategies and we must consider how we get ahead of the curve. 

Also, trends which were already emerging prior to the crisis are likely to grow (perhaps more rapidly): a strong interest in 
sustainable/green tourism (building on our strong existing sustainable tourism credentials); a move away from the cliched iconic sights 
to distinctive and authentic experiences; and a strengthening of the UK domestic travel market. 

We predict an immediate trend for domestic travel in the UK, driven by the desire for simple escapes closer to home following 
Coronavirus.  An immediate burst in travel in the UK will of course benefit our economy but only in the in the short term.  A short 
peak of visitors will not sustain our visitor economy. Our strategy will consider how we: 

• Deal with a period of (potential) fluctuation of social-distancing measures and travel restrictions 
• Manage potential short bursts of “over tourism” and ensure business are ready for any initial peak in interest 
• Respond to fear – both a fear from visitors to travel and a fear from host communities 
• Consider and respond to potential changes in visitor behaviours and demographics e.g. new target audiences 
• Deliver a long-term approach, driving seasonal opportunities, encouraging a spread of visitors to sustain recovery. 
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What is the strategy? 
We are amid an evolving situation. As a result, the plan is 

split into three phases: 

• Response (for the period that social-distancing and travel 

restrictions are in place) 

• React (for the interim period when initial social-distancing 

and travel restrictions begin to be lifted) 

• Recovery (to be initiated to coincide with the complete 

lifting of the Government’s social-distancing and travel 

restrictions) 

We expect there to be some continued movement 

between the phases as Government guidelines are 

relaxed and tightened though ‘tier’ arrangements. 

 
The strategy sets out our united approach and partners can 

share specific actions under each heading. Each organisation will 

be responsible for their actions and will have freedom to deliver 

as they wish – this allows us to work with grass-root 

community and business groups right up to national 

organisations. 
 

It will be a ‘live’ strategy in the sense that it will be reviewed and 

updated regularly incorporating the actions of various partners. 

To get involved contact Katrina Munro, Economy Projects Officer at Exmoor 
National Park: 

01398 322236 / KJMunro@Exmoor-natinalpark.gov.uk 

Respond

Support Stay at Home 
message

Protect and support 
businesses

Maintain and grow brand 
awareness

Plan ahead

React

Quick response to a 
changing situation

Recover

Convert awareness to 
visits

Manage tourism 
responsibly

Support businesses

Exmoor Covid-19 Tourism Recovery Plan p. 12 

mailto:KJMunro@Exmoor-natinalpark.gov.uk


 

 

At the heart of the strategy is the Exmoor brand 

– a shared identity encouraging people to 

Dream, Discover and Explore Exmoor. 

 

Dream 

#VirtualExmoor 

#VisitExmoorLater 

#StayHome 

#StayHomeSaveLives 

#DreamingofExmoor 

#VisitExmoorSafely 

#ExmoorWarmWelcome 

#EverybodyWelcome 

#HolidayExmoor 

#ExploreExmoor 

#ExmoorAllSeasons 

#EatExmoor 

Dream of Exmoor. Stay home, stay safe and 

follow Government guidance. Bringing beautiful 

Exmoor to you #VirtualExmoor with 

inspirational imagery and video content to 

remind and attract new audience. We look 

forward to welcoming visitors back, when it is 

safe to do so.  

Discover Exmoor through authentic Exmoor 

experiences by the people who live and work 

here #MyExmoor. Consider seasonal hooks such 

as Bank Holidays and direct seasonal content to 

audience (families, couples, etc.) and highlight 

activities and attractions. 

Key Messaging Key Messaging Key Messaging 

Explore Exmoor. #VisitExmoorSafely and 

#ExmoorWarmWelcome messaging through 

all content. Exmoor is open 365 days a year 

with activities to explore during all seasons. 

Messaging will take into account seasonal 

considerations. 

Response (Dream → Discover) Recovery (Discover → Explore) 

Discover Explore 

#MyExmoor 

#VisitExmoor 

#DiscoverExmoor 

#PlanYourExmoorTrip 

#ExmoorAllSeasons 

#EatExmoor 

The Exmoor brand at the heart of the strategy 
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Response phase 
For the period that social-distancing and travel restrictions are in place

Support Stay Home, Stay Safe message from central 

Government 

• Temporary, proactive discouragement of travel to the National Park 

#stayhome #staysafe 

• Promote the Visit Exmoor Later message. 

 

Protect and support local businesses during 

lockdown 

• Advice and signposting to Government guidance and support 

• Intelligence gathering – feeding into Defra, Government, Tourism 

Alliance, LEP, etc. 

•  Communicate with key stakeholders and influencers to gain support 

and momentum for our joint Recovery Plan 

• Work together to maximise local benefit from funding opportunities  

• Publicise and support local initiatives, businesses adapting their offer. 

Continue #BuyLocal messaging 

• Facilitate knowledge sharing and networking 

• Develop/deliver/signpost to relevant training opportunities 

 

 

 

 

 

 

 

Maintain and grow Exmoor brand awareness    
• Develop locally-led Digital and Social Media campaigns (using 

framework on page 9) 

• Participate in wider (regional, national, international) campaigns to 

maximise exposure, e.g. VisitBritain’s #lovegreatbritain 

• Package our green/sustainable credentials 

• Develop virtual events if no mass gatherings allowed. 

 

Be Ready – plan ahead for recovery 

• Stay engaged with local communities and promote understanding of the 

importance of tourism 

• Plan for staggered or interrupted lifting of restrictions at any 

time/season in a manner that is safe for all 

• Adapt and continue event planning   

• Develop new tourism products ready for maximum Exmoor exposure 

and build on media liaison 

• Develop targeted campaign to attract immediate local support and 

spending by residents and day visitors  

• Mitigate any potential impacts of over tourism e.g. promotion of non-

honeypots, seasonal offers and extended opening 

• Promote staycations but plan for maximising value of day visitors 

• Review changes in visitor behaviour and target new markets (inc. 

younger audiences from the South West) 

• Develop joint itineraries between areas, e.g. driving routes linking 

towns and services 

• Accommodation and experience providers to review their offer in line 

with restrictions and new guidelines 
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React Phase 
For the interim period when initial 

social-distancing and travel 

restrictions begin to be lifted. 

This is perhaps the most difficult 

phase to plan for, but also one of 

the most critical moments in 

time. It is clear that there will be 

a gradual easing of restrictions 

and it is possible that restrictions 

may be lifted and reimposed as 

the Government seeks to 

control the pandemic. 

Our Action Plan will be updated, 

and partners will continue to 

work together while continuing 

to recognise community needs 

and those of our visitors and 

businesses. 
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Recovery phase  
To be initiated to coincide with the lifting of the Government’s social-distancing and travel restrictions 

 

Convert awareness to visits: Be creative, be 

competitive, be united 

• Immediate move from #MyExmoor to #VisitExmoorSafely  

#ExmoorWarmWelcome campaigns (see page 9) 

• Unify and deliver positive, up-beat messages to manage visitors’ 

perceptions – conveying ‘all is now well’ and welcome messages and 

ensuring Exmoor’s unique qualities and offerings stand out 

• Engage with press and media (e.g. providing supported press trips and 

itineraries) 

• Identify and use key hooks for press promotion, e.g. new products, 

publications, openings and celebrations 

• Key event promotion (coordinated promotion of significant events to 

attract visitors) with 12-month appeal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manage tourism safely & responsibly 

• Manage visitor flows (e.g. focus on non-honeypot areas and distribution 

of visitor interests across Exmoor, considering key demographics) and 

react to lifting of restrictions 

• Promote seasonal offers and develop strong 12-month calendar of 

events and experiences 

• Promote and support responsible and safe visitor behaviour. 

 

Business support 

• Continued signposting to central and local Government guidance and 

support in recovery 

• Plan for and support businesses to deal with peaks and fluctuations in 

visitor interest 

• Facilitate opportunities for direct involvement in PR campaigns and 

focused networking and knowledge sharing 

• Business-to-business support and training.   
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Visitor Management & Engagement Plan 
At the same time as supporting businesses and communities to welcome visitors back proactive work is being conducted to ensure we are as 

prepared as possible to manage visitors to Exmoor safely and effectively as lockdown restrictions are eased. This plan sets out how ENPA will 

work with partners to respond to the expected increase in visitor numbers during 2021. Underlying our approach is:  

• Before you come: Be sure to plan your visit well in advance (and have a plan B) 

• When you’re here: Be inspired; Act responsibly and respectfully, follow safety guidelines. 

• When you go:  Be careful to leave not litter; keep Exmoor in your memory until next time. 

 

1. Communication  

We will ensure that ENPA’s approach to visitor management is clear to everyone; we will ensure active communication with the community and with 
other stakeholder organisations, to make the most of opportunities to develop and amplify our collective message and smooth out issues as they arise. We 

will promote three core messages, which are:   
Audience  Core message  

National Park Users  Exmoor is here for everyone. Help us keep it special.  

Local communities and businesses  We are ready to welcome visitors and are working in partnership to manage the pressures.  

Stakeholders and partners  We’re here to help. Let’s work together.  

 

2. National Park Centres 

It is proposed to open National Park Centres in line with the Government lifting of restrictions on overnight stays and non-essential retail (step two of the 
roadmap). The Centres provide an invaluable information service advising visitors of opportunities to enjoy Exmoor responsibly and safely, with up-to-date 
information on availability and openings. They will seek to help disperse visitors by promoting opportunities away from key honeypot sites and can be 
responsive to changes over time.  We will at the same time maintain our support and networking with partner centres. 
 

3. Visitor Facilities 

At ENPA carparks and public toilets, signage about social distancing will be in place as appropriate. Our carparks will be regularly inspected; public toilets 
will be cleaned at least daily. We will be able to provide information for first time visitors (either in printed form or face-to-face). We intend to install 
signage about overnight parking restrictions (subject to planning). We will keep our arrangements under review in line with experiences on the ground and 
with government guidelines.  
  
4. ENPA presence on the ground 

In 2021 we will maintain our ranger presence on the ground, but, as in 2020, we will build in more resilience, in the form of new posts and redeployment of 
staff, to cope with increased numbers of visitors, staff absences and leave.   
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•Market research – To gain a better understanding of new audiences, new/changing consumer expectations, behaviours and interests post Covid-19 and updated views of non-visitors.

•Definition and use of the Exmoor brand – using the research above to evolve the brand to meet consumer demand and to ensure its effective use by businesses and organisations to collectively 
provide a clear and coherent offer.

•Marketing strategy refresh – Agree key priority target audiences and approaches to be used across Exmoor over the next 3-5 years.

Marketing Intelligence & Strategy - £40k

•New marketing assets – An effective use of one-off funding will be to develop our tourism marketing assets (such as library film footage and photography) that will be available and easily 
accessible to all partners to use in their own campaigns but also readily available for participation in wider future campaigns – including those run for free by Visit England.

•Roll out a co-ordinated grass roots campaign – co-ordinating a shared campaign that can be delivered at low cost by all partners using their existing channels and routes to market.

•Exmoor Out and About – Taking the message of Exmoor out and about – core marketing campaign targeting key urban locations through advertising (hard copy and digital), pop up events, 
presence at trade shows and consumer events etc.

•Consumer database development – Building on our contacts database to maintain regular engagement with visitors and potential visitors throughout the year, and allowing fast responses to 
changes in messaging as necessary.

• Interactive Visitor Maps –Exmoor Tourism Recovery Partners developed new Exmoor Visitor Route Maps in 2020 to highlight the diversity of Exmoor’s offer and to disperse visitors, minimise 
overcrowding and spread economic benefit. These are ideal for digitisation and would add an enhanced web resource engaging visitors pre arrival, whilst demonstrating what Exmoor has to offer 
for different audiences.

Marketing and promotional campaigns - £130k

•Rights of Way, toilets, car parks and waymarking are bedrock assets to our visitor economy, serving to provide a quality experience and provide an opportunity to safeguard the natural assets 
of our National Park. A combination of increasingly extreme weather, greater visitor volume over condensed periods (due to the lifting of Covid restrictions), and limited capacity of partner 
organisations, has led to a need for further investment in our infrastructure.

•Visitor management and engagement - Our experience in 2020 demonstrates the need for additional ‘feet on the ground’ from Rangers to; monitor and manage visitors to the area, respond 
to specific issues in a timely manner, liaise with landowners, police and others and engage with visitors on site to ensure safe and responsible enjoyment of the area.

Visitor Management and Infrastructure - £100k

•Events and Festivals development – A fixed term Co-ordinator post to help re-establish events lost over the last year and create new events, supporting organisers to work together and 
supporting new ideas for events which not only attract visitors out of season but also generate significant PR interest. The Dark Skies Festival is a model that could be replicated benefiting all 
areas of the NP with different providers arranging their own event under a single ‘banner’.

•Experience Development coaching – There has been a huge growth in experiential tourism and Exmoor has led the way in many aspects with the PhD research undertaken by Exeter Uni (from 
special qualities to special experiences) and implemented through the National Park Experience Collection. There is scope to work further with providers to develop additional authentic 
experiences – our experience to date is that 1-2-1 coaching, support and networking is more effective than generic workshops etc.

•Developing an Exmoor Tourism Centre of Excellence – building on work done to date to:

Reigniting excitement and opportunities in visitor economy careers

Developing core customer service skills and quality training. 

Business Support & Product Development - £80k

Future tourism recovery ‘asks’ 

As the focus moves from ‘responding and reacting’ towards ‘recovery’, the following priorities set out the agreed aspirations from 

Exmoor’s tourism sector on future investment themes.  

Much of the Recovery Plan has been based within current resources – this list of priorities is aspirational should further funding opportunities be available 

to support both the medium to long term recovery of tourism on Exmoor and the short term visitor management pressures anticipated.  
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Networking and Engagement Actions 
 

Action Lead Partner 
Strategic Tourism Industry and Stakeholder Engagement  

Maintain and grow relationship with local authorities, MPs, councillors, LEPs, South West Tourism Alliance ENPA & Visit Exmoor 

Maintain and grow relationship with Heart of the South West ENPA & Visit Exmoor 

Maintain and grow relationship with Visit Britain and Visit England Visit Exmoor 

Continue to support government lobbying for additional tourism sector and destination support SWT & NDC 

Continue work as Recovery Team – each partner participating in and rolling out themes and activities through their own 
networks and to audiences 

All Recovery Team partners 

Business Engagement and Support  

Develop deeper understanding of specific business/sector business support needs Visit Exmoor 

Continue to signpost and provide businesses with up to date support, advice and best practise, data and insights ENPA & Visit Exmoor 

Administration and promotion of government grants SWT & NDC 

Maintain and grow associate membership to ensure wider engagement Visit Exmoor 

Support business networking events under Rural Enterprise Exmoor ENPA 

Business Training  

Roll out of Somerset County Council VESP support to Area businesses SCC / Visit Exmoor 

Digital Skills Training Sessions by Cosmic Jan 2021 SWT 

Engage with North Devon Council to understand and roll out support designed for Visitor Economy Businesses NDC & Visit Exmoor 

West Coast 360 relaunch of website, training and upskilling for hospitality sector SWT 

Dark Skies training programme for tourism businesses 2020/21 ENPA 

Community Engagement  

Share messages and maintain good communication with Parish councils, Rangers and Community Groups ENPA & Visit Exmoor 

Promote use of safe tourism practises by businesses ENPA & Visit Exmoor 

Reassure and respond to issues arising with residents, landowners and communities ENPA 

Continue to communicate positive message regarding the importance of tourism to community, employment and economy Visit Exmoor 
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Marketing and Destination Messaging Actions 

 

Action Lead Partner 

Messaging  

Promote a safe and responsible tourism message and build consumer confidence to visit Exmoor VISIT EXMOOR 

Support wider government messages and changes in restrictions ENPA & Visit Exmoor 

React, develop, use and promote hashtags as appropriate Visit Exmoor 

Adopt and utilise themes and hash tags as appropriate Recovery Team Partners 

Building Exmoor brand awareness and loyalty nationally  

Participate in wider National Parks UK campaigns ENPA 

Participate in Visit Britain and Visit England campaigns where appropriate and add value to the area promotion and 
businesses 

Visit Exmoor 

Continue appropriate themes and campaigns e.g. Exmoor All Seasons, Virtual Exmoor, and My Exmoor campaigns  Visit Exmoor & Recovery Team Partners 

Engage in regional (HotSW LEP and Great South West) campaigns where appropriate and add value to the area promotion 
and businesses 

Visit Exmoor 

Develop and launch marketing campaigns for 2021/22  

Marketing through late 2020-2021, reacting and responding to any Restrictions Visit Exmoor 

Autumn/Winter 20/21campaign with Countryfile and Walking magazine Visit Exmoor 

Promote Green credentials inc. Plastic free businesses Visit Exmoor & Recovery Team Partners 
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Tourism Products and Events for 2021 
 

By partner / location  

ENPA ENPA 

Top Walks and videos  

Exmoor Driving Routes publication  

Dark Sky Discovery Trail and Astronomers Guide to Exmoor  

Dark Skies events and Festival 2021  

Exmoor Day 19th Oct 2021  

Experience Collection – development of ENPEC nature experiences and consumer marketing  

Dark Sky Hub – creation of new focal points for stargazing 2021/22  

Promotion of Dark Sky Friendly accredited businesses on website and social media  

Visit Exmoor Visit Exmoor 

Promotion of 'Exmoor All Seasons'  

Eat Exmoor publication  

Active Exmoor publication  

Stay Exmoor publication  

Producer Excellence publication   

AGM and Leaflet Exchange (tbc) – NEW FORMAT  

Producer Events (tbc)  

Launch of a new Visit Exmoor DMO website (March)  

Porlock VC Porlock VC 

Cycling Routes and leaflet  

Literary Festival  

Arts Festival  

Sea Festival at Porlock Weir  

Open Gardens  

Outdoor Summer Concert  

Minehead BID (& Minehead IC) Minehead BID & IC 

Commission and distribute a Visitor Guide for Minehead to encourage people to visit the area in 2021.  

Mount a joint advertising campaign with Visit Exmoor to encourage people to visit the area in 2021  
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Visit Minehead branded digital and printed leaflets in partnership with Glide Media  

A dedicated resource to produce content for Social Media  

Refreshed bunting in the Town Centre and Harbour  

Over 100 extra hanging baskets in the town centre and re-entering the town into the Britain in Bloom competition  

Commission a project to look in to achieving Blue Flag Status for Minehead Beach  

Achieve Plastic Free status for Minehead  

Drone footage of Minehead  

Story walks with Minehead VC  

New video and social media clips  

Eat Festivals  

Exmoor & Town Ambassadors scheme during peak season  

Street entertainers during peak season  

Bicentenary of the Allerford School- open weekend with artisan food stalls, traditional school sports games Allerford 

National Trust National Trust 

Sporting events with Channel Events North Devon NT 

Lorna Doone theatrical performances  

Children’s Trails  

Dunster Dunster 

Deployment of new website including the contract for an ‘official’ village photographer  

Launch new digital strategy for reopening, events and targeted tourist markets and sectors - with a defined strategy of stay 
longer, enjoy and explore 

 

Development and promotion of webcam  

Support regular events at Tithe Barn Community Hall esp. food and crafts inc. Delicious Dunster  

Summer crafts market at Yarn Market  

Improved signage to encourage visitors from the A39  

New social media contract to develop an updated tone of voice for all Dunster online activities   

Paid advertising campaign on social media  

Dulverton Dulverton 

Professional rebranding of Dulverton’s image  

Fund a 12 month marketing campaign  

Evaluation and re-creation of Dulverton’s Social Media and Websites  

Development of Exmoor Lawns as an event space  

Regular Arts events in various Dulverton locations  
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Lynmouth & Lynton Lynmouth & Lynton 

A local Business Directory will be developed in the new year to help provide an A-Z of businesses within the Lyn Valley Area  

A new Business Hub will [hopefully] open in Lynton offering work pods, hot desks and meeting facilities for locals and visitors 
alike 

 

Lyn in Bloom 2021 will start in February, with the intention of filling both towns with floral displays  

Local leaflets for Food & Drink and Shopping 2021  

Walkers are Welcome Walking Festival including a Walkers Journal to help inspire and share long and short walks and low-key 
weekend event with guided walks designed for all abilities 

 

Review of annual Events (Classic Car, Lynmouth Maritime) and local markets (Town Hall, Cliff Railway)  
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